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CONG TY CO PHAN XUAT NHAP KHAU QUANG BINH BAN CAO BACH TANG VON

1.1

CAC NHAN TO RUI RO

Céc nhéan t6 ¢ thé anh huong truc tiép hodc gian tiép toi két qua hoat dong kinh
doanh cua Cong ty va/hodc gia ca ching khoan cia Cong ty.

Riii ro vé kinh té

Su phat trién cta nén kinh té s& tic dong dén moi linh vuc, nganh nghé va dbi tuong
trong nén kinh té, trong d6 c6 Cong ty C6 phan Xuat nhap khau Quang Binh. Céc
chi s6 kinh t& vi m6 chinh thuong duoc st dung dé danh gia sy phat trién cua nén
kinh té mot qudc gia bao gdbm: tdc do ting truong GDP, lam phat, 13i suét, ty gia hdi

doai....
Téc d6 ting truong kinh té

Téc d6 ting trudng kinh té 13 mot trong nhitng nguyén nhin quan trong anh hudng
dén téc d6 tang truong cta hau hét cac nganh, linh vuc trong x3 hoi. Tang trudng
kinh té s& 1am ting nhu cau chi tiéu trong xa hoi, thuc day gia ting san lugng cong

nghiép, ting dau tu ctia ca nhan va phap nhén trong nén kinh té.

Biéu 1: Ty 1¢ ting truéng GDP qua cic nim 2002 — 2014
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Céc diéu kién kinh t& vi mé ctia Viét Nam nam 2014 va quy I1/2015 d3 kha quan
hon so v&i 2013. Theo s6 liéu thong ké ctia Tong cuc Thong ké, GDP nam 2014 dat
5,98%, cao hon muc tiéu 1a 5,8% cta Qudc hoi dua ra, kim ngach xuat khau ting
khoang 10%, ty 1¢ nhap siéu khoang 6% kim ngach xuat khau va tdc do ting gia
tiéu dung (CPI) khoang 7%, nhitng con sd trén cho thay dau hiéu tich cyc cua nén
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CONG TY CO PHAN XUAT NHAP KHAU QUANG BINH BAN CAO BACH TANG VON

kinh té. Viéc 4p dung céac chinh sach vi m6é mét cach hiéu qua ciia Chinh phi sé 13
mot trong nhitng nhan té quan trong gitp giam rii ro vé kinh té ddi voi cac doanh
nghiép no6i chung va Cong ty C6 phan Xuét nhap khdu Quang Binh ndi riéng.
Trién vong kinh té Viét Nam nam 2015 duoc du bao tét do tiéu dung phuc hoi nho
lam phat thép trong nam 2014 s& gitp cai thién strc mua, d4u tu tu nhan cai thién do
mdi trudng kinh t& vi mo cung vai nhitng cai cach thé ché s& tao dung niém tin cua
doanh nghiép, kha nang thu hat dau tu nudc ngoai cao hon véi trién vong TPP duoc
ki két trong nam 2015. Theo Tong cuc Théng ké, ting truong GDP quy 11/2015 wéc
dat 6,28% cao hon nhiéu so véi mirc ting cung ky nim 2014. Pay la muc ting ky
luc tinh tir nam 2009. Xu hudng nay sé tiép tuc trong cac quy tiép theo va muc tiéu
tang truong 6,2% ca nam 2015.
Ban lanh dao Cong ty C6 phan Xuat nhap khau Quang Binh di dua ra chién luoc
kinh doanh nham ting kha ning canh tranh, dong thoi nang cao nang lyc quan tri,
dat nén méng ving chic cho su phat trién ciia Cong ty, ciing nhu han ché bot nhimng
tac dong cua rui ro kinh té.

1.2 Lam phat
Céc rui ro trong tai chinh doanh nghiép thudng gin lién véi bién dong cua lam phat
trong nén kinh té. Theo nhiing s6 liéu duoc cong bé, trong nhitng nim gan day Viét
Nam da dan kim hdm dugc da ting cua lam phat. Ty 1¢ lam phat giai doan 2002 —
2014 cu thé nhu sau:

Biéu 2: T y ¢ lam phdt cuia Viét Nam qua cdc nam 2002 - 2014
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1.3

Trong giai doan 2002 — 2014, ty 1é lam phét qua cac nim luén khong 6n dinh. Dién
hinh nim 2008 lam phat ting mic cao nhit trong giai doan 2002-2014 1én dén
18,9% gay anh huong nghiém trong dén hoat dong ciia nén kinh té, gia ca leo thang,
cac doanh nghiép huy dong von véi 1di suat cao, chi phi tai chinh ting dan dén két
qua hoat dong san xuat kinh doanh suy giam. V&i cac chinh sach diéu hanh sat sao
ctia Chinh phu theo dinh hudng that chat chinh sach tién té - tai khoa di kiém soat
dugc lam phat, dua mirc lam phat vé muc 9,21% trong nam 2012, 6,60% trong ndm
2013 dic biét lam phat giam chi con 1,84% nam 2014. Mirc lam phat thip nhat
trong vong hon 10 ndm tré lai day. Theo Uy ban Giam sat Tai chinh Qudc gia, lam
phét co ban trong thang 3/2015 mic du ting nhe 1én mirc 2,48% nhung van duy tri
0 muc dudi 3% tuo thang 11/2014 va duy bdo lam phat co ban nam 2015 khodng
3,5%.

Hoat dong cila cac doanh nghiép san xut, thuong mai nhu Cong ty C6 phan Xuat
nhap khéu Quang Binh lu6n chiu tdc dong truc tiép tur ty 1¢ lam phat. Su bién dong
ctia lam phat trong thoi gian qua anh huéng truc tiép toi gia ca dau vao, ciing nhu
nhu ciu tiéu thyu san phém dAu ra cta Cong ty. Dé han ché rti ro vé lam phat, Cong
ty luén chit dong trong viéc ky cac hop dong cung cdp nguyén nhién vat liéu dau
vao véi cac nha cung cép truyén théng va cé ké hoach chii dong diéu chinh gia ban
cho khach hang dya trén nhitng du bao vé tinh hinh lam phat.

Lii suét

Hién nay, Ngan hang Nha nudc Viét Nam tiép tuc diéu hanh chinh sach 14i suét
theo huéng giam dan, phu hop véi dién bién kinh té vi mo, tién té va dic biét 1a lam
phat dé giam mat bang 1ai suat cho vay, gop phan thao g& khé khan cho nén kinh té
n6i chung va cac doanh nghiép néi riéng. Tir ddu nim 2012 dén nay, mat bang 1ai
sudt huy dong da giam manh, tir d6 cac doanh nghiép trong nudc co thé tiép can
duoc von vay véi chi phi 13i vay ré hon. Tir muc 13i sudt trén 20% nhitng ndm 2010
— 2011, 1ai suit cho vay thoi diém cudi nim 2014 dd giam manh xubng phd bién &

muc 9 — 10%/ nam.

Cong ty C6 phan Xuat nhap khau Quang Binh c6 sir dung von vay ngan hang dé
phuc vu hoat dong san xuét kinh doanh cua Cong ty. Bién dong 1ai suét theo xu
hudng giam trong nhing nam gan day c6 tac dung tich cuc, gop phan lam giam chi
phi 14i vay ngan hang va tang loi nhuén tir hoat dong san xuat kinh doanh ctia Cong

ty.
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1.4 Ty gia hdi doai

La rui ro xdy ra khi céc giao dich kinh té duoc thuc hién béng ngoai t& va ty gia hoi

doai bién dong theo hudng bat lgi cho doanh nghiép.

La doanh nghiép hoat dong trong linh vuc xuat nhap khau hang héa, Cong ty chiu
riii ro 16n vé bién dong ty gia. Tuy nhién, nho chinh sich mua béan linh hoat cling uy
tin, mdi quan hé tét v6i khach hang 1 nhiéu tap doan 16n trén thé gidi va cac ngan
hang, Cong ty xay dung co ché thong nhat vé viéc 6n dinh gia ca v6i khach hang,
nham giam thiéu tac dong ciia bién dong ty gia, gia ca hang hoa dén tinh hinh lgi
nhuén, doanh thu cia tit ca cac bén, dam bao hoat dong kinh doanh dugc duy tri 6n
dinh déng thoi han ché duoce rai ro canh tranh.

Riii ro vé luit phap

La doanh nghiép hoat dong theo mo hinh Cong ty c6 phan, hoat dong cia Cong ty
Co phan Xuét nhap khau Quang Binh chiu sy diéu chinh cuia cac vin ban phap luat
vé doanh nghiép, Luat Ching khoan va cac vin ban lién quan dén thi truong ching
khoan. Luat va cac van ban dudi luat trong linh vuc ndy dang trong qua trinh hoan
thién, su thay doi vé mat chinh sach s¢€ it nhiéu anh huodng dén hoat dong quan tri,
kinh doanh cta doanh nghi¢p. Ngoai ra, hoat dong cua Cong ty cling chiu tac dong
16n tir cac quy dinh dic thu lién quan dén nganh san xuat va kinh doanh phan bén,
xuat nhap khau nhu Luat thuong mai, Ludt canh tranh va cac quy dinh khac lién

quan dén hoat dong thuong mai, quan 1y san xuat phan bon, hoa chat.

Dé han ché rui ro nay, Cong ty luén chu trong nghién ctru, ndm bat cac quy dinh
moi ciia Phap luat, theo sat duong 16i, chu truong cua Pang va Nha nude. Tir do
xay dung chién lugc, ké hoach san xuét kinh doanh dang phap luat va phu hop véi
tung thoi ky.

Rii ro dac thu

Riii ro hoat dong san xuit va kinh doanh phéan bén

Hién nay tinh trang du thira nguon cung cia thi truong thé gidi do cac nudc mo
rong nha may san xuat dang tao ap luc giam gia ddi v4i cac san pham phan bon néi
chung. Theo Ngan hang thé gidi (WB), viéc gia khi thién nhién tai My ¢ murc thap
da gay tac dong dén nganh cong nghiép phan bon trén toan cau. Nhiéu cong ty san
xuat phan bén trén thé gii dang chuyén nha may vé My nham tan dung loi thé vé

gia khi thién nhién — ngudn nguyén li¢u chinh cia mdt so loai phan bon.

Gié phan bon trong nudc thoi gian qua chua c6 nhiéu bién dong va c6 xu hudng

giam theo gia thé gidi, lwong hang tiéu thu thap. Trung Qudc 1 nudc chiém ty trong
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3.2

16n nhat trong kim ngach nhap khau phan bon cia Viét Nam. Thém vao d6, Trung
Qudc ludn luén mé rong quy mo san xuat phan bon. Nhu vay, strc ép canh tranh tir
phan dam nhép khau s& tiép tuc gia ting va gy khé khin cho cac doanh nghiép Viét

Nam hoat dong trong linh vuc nay.

Tuy nhién, Viét Nam voi loi thé 1a nudc ndng nghiép véi dién tich gieo tréng 16n,
tiém nang thi truong cac nudc lan can (Lao, Campuchia, Myanmar...), trién vong
dai han ddi voi cac doanh nghiép san xuit kinh doanh phan bon van kha quan, dic
biét dbi v6i cac doanh nghiép dau tu san xuét san pham chat lugng cao ciing mang
ludi khach hang 6n dinh nhu Cong ty C6 phan Xuat nhap khau Quang Binh.

Dudi goc do canh tranh, hién nay, thi truong phan bon trong nudc duge danh gia 1a
c6 muc do canh tranh cao véi trén 500 doanh nghi€p san xuét phan v6 co, hang
ngan co sé san xuat phan bon hiru co. Bén canh d6 viéc hang nhai, hang gia, hang
kém chat luong dang khién khong it doanh nghiép gip phai kho khan. Tuy nhién,
v6i kinh nghiém va uy tin trong linh vuc nay, Ban lanh dao Cong ty da tung budce
xdy dung mang ludi khach hang 6n dinh, giao hang ding hen, dam bao gia ca nhu
cam két, cing véi nhiéu chinh sich ban hang nham nang cao niang lyc canh tranh
cia Cong ty. Mat khac dudi goc do 1a nha san xuat, Cong ty cd phan Xuit nhap
khau Quang Binh ludén dua ra cac bién phap ning cao nang luc san xuét, chat lugng
san phém, PR thuong hi¢u san phém NPK DPinh Vi, chiém linh, gilt viing va lién tuc
gia tang thi phan trén thi trudng.

Duéi goc do rai ro nguyén liéu ddu vao ciia hoat dong san xuat phan bén ciia Cong
ty, hién nay Cong ty méi chii yéu san xuat phan NPK tron. Nguyén liéu chinh dbi
voi hoat dong nay la cac loai phan nguyén li¢u chira Dam, Lan va Kali nhu phan
DAP, Ure, Map, Sa,...Mot diéu thuén loi cho hoat dong nay tai Cong ty, do la céac
loai nguyén li¢u dau vao nay hau hét chinh 1a céc loai mat hang phan dam ma Cong
ty dang truc tiép mua ban thuong mai hing ngay, do dé6 Céng ty co thé dam bao
dugc hau hét nguyén liéu dau vao. Bén canh d6, Cong ty ciing ludn chi dong tim
kiém cac nha cung cap mdi trong va ngoai nudc, ky két cac hop dong gitr gia nham
on dinh dau vao, giam tac dong tir gia nguyén li€u td1 hoat dong san Xuét cua Cong
ty.

Riii ro linh vuc thwong mai

La doanh nghiép hoat dong trong linh vuc XuAt nhap khéu hang héa, moi bién dong
ty gia ciing nhu gia ca hang hoa co thé anh hudng truc tiép dén két qua kinh doanh
ctia Cong ty. Tuy nhién, nhd chinh sach mua ban linh hoat cling uy tin, mbi quan hé

t6t v6i khach hang 1a cac tap doan 16n trén thé gidi va cac ngan hang thwong mai,
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3.3

3.4

Cong ty da xay dung co ché théng nhit vé viéc 6n dinh gid ca véi khach hang,
nham giam thiéu tac dong ciia bién dong ty gia, gia ca hang hoa dén tinh hinh lgi
nhuén, doanh thu cua tt ca cac bén, dam bao hoat dong kinh doanh dugc duy tri on
dinh déng thoi giam dugc rui ro canh tranh vé gia ca trén thi truong. Mat khéc,
trong vai nim tré lai ddy, nho chinh sach ban hang linh dong, chuyén hang tryuc tiép
cho khach hang tir kho cua nha cung cap, Cong ty dd giam thiéu dugc cac chi phi

Iru kho va cac chi phi quan 1y ¢6 lién quan, han ché rii ro giam gia hang ton kho.
Riii ro linh vire kinh doanh hoa chat

Hoat dong chinh cua Cong ty trong linh vuc kinh doanh hoa chat 14 nhap khau va
phan phdi hoa chit cho thi trudng Viét Nam. Theo d6, Cong ty chiu nhitng rii ro
chung lién quan dén bién dong gia ca dau vao, bién dong ty gia,... Tuong ty nhu linh
vuc thuong mai néu trén, viéc xay dung co ché hop tac, on dinh gia ca véi khach
hang cung véi chinh sach ban hang linh dong da mang lai hi¢u qua cho Cong ty

trong viéc kiém soat chi phi, giam thiéu canh tranh gia ca trén thi truong.
Rii ro linh vuc dich vu

Linh vyuc dich vu nhu kho ngoai quan, cira hang mién thué chiu rdi ro chii yéu tir
nhitng thay d6i trong co ché chinh sach quan 1y ctia Chinh phi, nham thit chit quan
1y va nang cao chit lwong dich vu noi chung. Ngay 25/3/2015, Nha nudc da ban
hanh Théng tu 38/2015/TT-BTC quy dinh vé viéc quan 1y trong linh vuc hai quan.
Theo d6, Nha nudc chu truong thit chit cac yéu cau dbi voi doanh nghiép hoat
dong trong linh vire nay nham han ché viéc thanh l1ap tran lan cac kho ngoai quan;
qua doé tao diéu kién cho cac doanh nghiép co tiém luc viing manh va dinh hudng
phat trién rd rang. Nhitng quy dinh ngdy cang chat ché dbi voi cac mang dich vu
xuat nhap khau, kho ngoai quan khién nhiéu doanh nghiép vira va nho di khong dap
mg du diéu kién, tuy nhién cling nho d6, rii ro canh tranh trong linh vuc nay da
giam dang ké. Vé6i tiém luc tai chinh bén viing va mbi quan hé chat ché voi dia
phuong, Coéng ty CP XNK Quang Binh luén dam bao bam sat cac tiéu chuan, yéu
cau do cic Bo - Ban — Nganh dé ra; mit khac duy tri hé théng khach hang 6n dinh,

giam thiéu rai ro canh tranh trén thi truong.
Rui ro cua dgt chao ban, cua du an sir dung tién thu dwoc tir dot chio ban
Rii ro cua dgt chao ban

Trong dot phat hanh nay, Cong ty C6 phan Xuét nhap khdu Quang Binh du kién
chao ban thém 27.200.000 c¢6 phiéu cho c6 dong hién hitu theo ty 18 100:85 véi gia
chao ban 14 10.000 dong/co phiéu, phat hanh thém 4.800.000 c6 phiéu dé tra co tirc
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4.2

nam 2014 bang c6 phiéu cho cac cd dong theo ty 1& s¢ hiru 14 100:15 (twong ung ty
18 tra co tirc 15%). Gia giao dich ctia ¢ phiéu QBS trén thi truong binh quan trong
40 phién gan nhat tinh dén thoi diém 10/08/2015 1a 10.895 dng/c6 phiéu. Nhu vy,
néu thi trudng ching khoén tiép tuc c6 nhimg dién bién on dinh va phuc hdi trong
thoi gian téi thi Cong ty sé& han ché dugc riii ro do co dong tir chdi thyc hién quyén

mua.

Hién nay, ¢ phiéu ctia Cong ty dang dugc niém yét trén HOSE va tinh thanh khoan
ctia ¢6 phiéu Cong ty twong ddi tt. Tuy nhién, trong truong hop thi truong bat ngd
c¢6 dién bién x4u va di xudng, c6 kha ning gia c¢d phiéu QBS s& xubng dudi ving
gia nay khién cac c6 dong co thé khong thuc hién quyén mua c6 phiéu chao ban
thém. Trong truong hop d6, PHDCD Cong ty di uy quyén cho Hoi dong Quan tri
quyét dinh phan phdi cho cac dbi twong khac (ké ca cac c¢6 dong ciia Cong ty c6 nhu
cau tang s& hiru cd phéan) theo nhimng diéu kién phu hop voi gia khong thap hon gia
chao ban cho c6 dong hién hiru. Dong thoi, Hoi dong quan tri Cong ty duoc quyén
xin phép Uy ban Chtng khoan Nha nuéc gia han thoi gian chao ban néu thdy can
thiét.

Trong truong hop tiép tuc phan phdi cho cac déi twong khac nhung van khong phan
phéi hét thi Cong ty thyc hién ting von theo s6 luong von gop thuc té cua cac cb

d6ng va cac nha dau tu. S6 vbn con thiéu s& dugc huy dong tir cac ngudn von khac.
Riii ro cia du an sir dung tién thu dwoc tir dot chio ban
K& hoach str dung s6 tién thu duoc tir dot chao ban ctua Cong ty nhu sau:
Bdng 01: Ké hoach sir dung tien thu dwoc tiv dot chao bdn
LAy tir s6 tién thu Lay tir nguon loi

dwgc tir chao ban  nhuén sau thueé chwa

Noi dung Cong

cho c6 dong hién phén phéi dén
hiru (ty dong) 31/12/2014 (ty dong)

Thanh toan von vay da
st dung vao viéc mua

. . 50 0 50
c6 phicu cua CTCP
DAP - VINACHEM
Piu tr mua ban sap
hap cac cong ty pha
, |nh&p cdc cong ty phan 50 0 50

bon hoa chat cung
nganh
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Piu tu vao Nha may
1 1
3 NPK 00 0 00
B6 sung von luu dong
phuc vu hoat dong san
4 . 72 48 120
xuat kinh doanh cua
Cong ty
Téng cong 72 48 320 ‘

- Rui ro d6i v6i ké hoach sir dung 50 ty dong vao viéc thanh toan vén vay mua co
phiéu ciia CTCP DAP — VINACHEM: Hién Cong ty dang 13 c6 dong chién lugc
cia CTCP DAP-VINACHEM (tién than 1a Coéng ty TNHH MTV DAP-
VINACHEM thudc Tap doan Hoa chit Viét Nam, duoc c¢d phﬁn héa vao ngay
26/12/2014). Cong ty so hitu : 21.916.485 ¢6 phan, chiém ty 1& 15% vén diéu 1¢.
Cong ty ¢6 str dung mot phan ngudn von vay dé dau tu vao sd c¢d phiéu nay. Viéc
st dung 50 ty dong tir s tién thu duoc tir dot chao ban dé thanh toan mot phan
khoan vay nay nhdam muc dich giap Cong ty giam bét rui ro vay ng, giam chi phi

141 vay, gop phan tang loi nhuan cho Cong ty.

- Rui ro ddi véi ké hoach sir dung 50 ty déng vao viéc dau tv mua ban sap nhap cac
cong ty phan bon hoa chit cing nganh: Thyc hién theo su Uy quyén cta Pai hoi
dong co dong, sau khi xem xét, dam phan va phan tich ky cac cong ty phan bon
hoa chat cung nganh, Hoi dong quan tri Cong ty nhan thdy ddi tic DAP-
VINACHEM van la dbi tac chién lugc uy tin, da va dang c6 sy hd trg rat tot cho
hoat dong san xuat kinh doanh ctia Cong ty. Do vay, HDQT Céng ty quyét dinh
tiép tuc dau tu 50 ty dong mua thém c6 phan cia CTCP DAP-VINACHEM va tién
hanh ky bién ban ghi nhé vé viéc mua cd phan véi nguoi ban. Vé van dé nay,
Cong ty c6 thé phai d6i mat voi cac rui ro sau day:

e Nguoi ban sau nay thay d6i quan diém khong ban c¢b phan theo bién ban ghi nhé
da duoc ky két.

e Gia tri c6 phiéu cua cong ty dugc mua giam hodc thanh khoan thap din dén rui ro

trong viéc thodi vOn sau nay.

- Rui ro ddi voi ké hoach sir dung 100 ty dong vao viéc dau tu vao Nha may NPK:
Nha may NPK cia Cong ty dugc dat tai Xom 6, Céng Chanh, Pong Son, Thay
Nguyén, Hai Phong véi dién tich khoang 5ha. Theo dé an xiy dung nha may,
Cong ty s& st dung 100 ty dong dé dau tu vao hé thong tai san cd dinh (bao gébm

diy chuyén san xuat, may moc thiét bi, nha xuong, van phong, phuong tién van
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tai,...). Hién tai Cong ty da dau tu khoang 72 ty dong véi két qua 1a hoan thién va
van hanh thanh cong ddy chuyén san xuét phan bon NPK 1 vé6i cong suat khoang
30.000 tAn/nim. Do khoan dau tu nay dang duogc tai trg boi cac ngudn von huy
dong ngén han, nén dé giam bét rui ro thanh khoan, Cong ty du kién s& st dung $6
tién 100 ty dong thu duge tir dot chiao ban dé tra cac khoan no vay di dau tu vao
day chuyén NPK 1 néi trén (72 ty ddng) va tiép tuc dau tu thém day chuyén san
xudt phan bon NPK 2 dé mé rong nha may véi sb tién 1a 28 ty dong. Day chuyén
nay sau khi hoan thién va van hanh du kién dat cong suat 50.000 tin/nim, dua
téng cong suat ca nha may 1én khoang 80.000 tin/nim. Tuy nhién, dy an ndy cd

thé c6 nhiing rudi ro sau day:

e Qua trinh dau tu ddy chuyén san xuat, may moc thiét bi c6 thé bi kéo dai do thi
tuc hanh chinh, quy dinh chuyén nganh dan téi viéc cham dua vao van hanh, anh

huong té1 hoat dong cua Cong ty.

e Qua trinh chay thir, vin hanh sau nay cta ddy chuyén san xuit, may moc thiét bi
c6 thé bi hong hoc do 15i san pham, hodc do viéc thich tmg v&i diéu kién khi hau,
thoi tiét, moi trudong dic thu ciia Nha mdy, kéo theo nhitng thiét hai vé tai chinh va

anh huong t6i san luong theo ké hoach ctia Cong ty.

e Ngudn nguyén vit liéu ddu vao hodc khau tiéu thu san pham c6 thé khong dat
duoc nhu ké hoach, kéo theo rii ro vé viée day chuyén san xuAt khong chay hét

cong suét, anh huong t6i ké hoach hoat dong cuia Cong ty.

- Rui ro ddi véi ké hoach sir dung tién dé bd sung ngudn von luu dong sau khi ting
vbn: Cong ty co thé gip rui ro vé viéc can ddi ngudn lyc tai chinh trong trudng
hop str dung vén khong ding muc dich. Dé khic phuc tinh trang d6, HDQT Cong
ty da xay dung ké hoach giam sat chit ché ngudn vén va muc dich st dung von
nham nang cao hi¢u qua hoat dong.

5. Riiro pha loang
Trong dot chao ban cb phan cho ¢ dong hién hitu xuat hién rii ro pha lodng, bao
gdém: (i) thu nhap rong trén mdi cd phan — EPS (Earning Per Share) va gia tri s6
sach trén mdi ¢6 phan, (ii) ty 1& nim giit va quyén biéu quyét; (iii) gia tham chiéu tai
ngay giao dich khong hudng quyén mua c6 phiéu chao ban thém.
(i) Vé EPS va gid tri s6 sdch
Su khéc biét vé toe do tang trrong cua lgi nhuan va von chu sé hiru caa Cong ty
s& ¢6 anh huong dén chi sé EPS ciing nhu gid tri s6 sach cua Cong ty, cu thé

nhu sau:
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- Thu nhép rong trén mdi c6 phan — EPS:

Lo1 nhuén sau thué TNDN

Cong thuc tinh:  EPS (co ban) =

S6 lugng ¢ phan dang luu hanh

= S6 luong cd phan dang luu hanh ciia QBS (1): 32.000.000
= S6 luwgng cb phan phat hanh thém cia QBS (2): 32.000.000
= Ty 1¢ s6 c¢o phan phat hanh thém/s6 ¢ phan : 100%

dang luu hanh

=S4 luong c6 phan luu hanh du kién 3)=(1)+(2):  64.000.000
sau khi phat hanh

=  S6 lugng cb phan luu hanh binh quan nam 2015:  48.000.000
@H={(1) +(3)}12
= Loi nhuan sau thué nam 2015 dy kién (ddng) (5):  80.000.000.000

= EPS trudc khi chao ban (6)=(5)/(1): 2.500 ddng/cd phiéu

EPS sau khi chao ban (7)=(5)/(4): 1.666 ddng/cd phiéu

- Gid tri s0 sach trén moi ¢6 phan
Cong thuec tinh:

Téng TS — No phai tra — TS v6 hinh

Gia tri s6 sach trén mdi c6 phan =
Khéi luong cb phiéu dang luu hanh
418.178.459.462

(tai thoi diém 31/12/2014) =
32.000.000
= 13.068 (ddng/cd phan)

Tai thoi diém 31/12/2014, gia tri s6 sach trén mdi c6 phan cua Cong ty 1a
13.068 déng. Tai thoi diém két thuc dot chao ban, néu toc do tdng von chu s&
hitu thdp hon tdc d6 ting sb lwong cd phan sau dot chiao ban thi gia tri sé sach

trén moi ¢o phan s€ giam.
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(i) Vé ty I¢ nim giit va quyén biéu quyét
Ty 1& ndm giit cling nhu quyén biéu quyét cta c6 dong s& bi giam mot ty 16
twong ung véi ty 16 ma c6 dong tir chdi quyén mua trong dot chao ban nay (so
v6i thoi diém truée ngay chdt danh sach thyc hién quyén mua cb phiéu chao

ban thém ma c6 dong co).

(iii) Vé gid tham chiéu tai ngay giao dich khong hwéng quyén mua cé phiéu chao
ban thém
Tai ngay giao dich khong hudng quyén mua cd phiéu chiao ban thém, gia thi

truong ciia c6 phiéu QBS s& dugc diéu chinh theo cong thirc sau:

Pie=[ PRei + (I1 x PRy) + (I2 x PR2)] / (1 +11 +12) = [13.000 + (0,85 x 10.000)
+(0,15x 0)] /(1 + 0,85+ 0,15) = 10.750 dong/ ¢ phiéu

Trong do:

- Py: 1 gia tham chiéu c6 phiéu trong ngay giao dich khong huéng quyén
mua c6 phiéu chio ban thém.

- PRei: 13.000 ddng/cod phiéu (Gia gia dinh cua QBS tai ngay giao dich trudc
ngay giao dich khong huong quyén).

- 11:1a ty 1é von tang theo phat hanh quyén mua c6 phiéu (I1 = 0,85)

- PRI: 10.000 ddng/co phiéu (gia chao ban cho ngudi ndm giit quyén mua cb
phiéu chao ban thém).

- 12: Ty 1é vén tang do phat hanh c6 phiéu tra c6 tic (12 = 0,15)

- PR2: 0 ddng/cd phiéu (gia ¢ phiéu tinh cho ngudi duoc nhan cb tirc bang
¢o phiéu)

6. Riii ro vé quan tri cong ty va co ché quin ly phat sinh tir viéc quy mé von ciia
cong ty ting nhanh du kién tir 320 ty dong I1én 640 ty dong nim 2015 — 2016.

6.1 Riii ro vé quan tri Cong ty

Quan tri cong ty tot cd y nghia quan trong trong viéc thiic day su phat trién cia
doanh nghiép. Quan tri cong ty lién quan dén mdi quan hé giita Ban Tong Giam
dde, Hoi déng Quan tri, cac cb dong va nhitng bén cé quyén loi lién quan tao nén

dinh hudng va su kiém soat cong ty.

Chu truong cua Cong ty khi ting von 1a tra ¢ tirc nam 2014 bang c6 phiéu cho cb
dong hién hitu va phat hanh c6 phiéu cho c6 dong hién hiru. Nhung do ty 1¢ thuc
hién quyén cao (ty 18 100:85) nén kha ning c6 dong hién hitu khong mua hét 1a dicu

c6 thé xay ra.
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Khi d6, s6 lugng cb phiéu con du s& do HDQT Céng ty quyét dinh phan phdi cho
nhing d6i twong khéac theo nhing diéu kién phu hop. Su tham gia cta cac ¢ dong
moi s& 1am thay d6i ty 18 so hitu, xuat hién nhitng quan diém khac biét trong quan
tri diéu hanh va co thé phat sinh cc xung dot loi ich dan dén viéc quan tri diéu hanh
Cong ty gap nhiéu khé khan, anh hudng toi két qua kinh doanh va dinh hudéng phat

trién ctia Cong ty.
6.2 Riiiro vé co ché quan 1y

Co ché quan 1y ciia Cong ty hién dugc xdy dung dua trén quy mo von dicu 1¢ hién
tai voi cac nganh nghé san xuét kinh doanh truyén théng. Viéc ting von lén gap 2
lan tir 320 ty 1én 640 ty dong s& tao nén nhitng ap luc 16n hon, doi hoi Cong ty co
thé phai diéu chinh dinh hudéng hoat dong va mé rong thém linh vuc kinh doanh dé
dem lai hiéu qua tuong tng v6i quy md von méi. Khi o, Cong ty co thé gap rui ro
trong qua trinh trién khai hoat dong do co ché quan 1y cii khong theo kip véi yéu
cAu phat trién méi. Diéu nay c6 thé anh huong dén két qua kinh doanh va sy phat
trién ctia Cong ty trong tuong lai.
7. Riiro khac

Céc rii ro nam ngoai kha ning du bao va vuot qua kha ning phong chdng cua con
nguoi nhu dong dét, hoa hoan, chién tranh, dich bénh,... déu gdy anh huong it
nhiéu dén hoat dong cua Cong ty. Dé han ché t6i da nhiing thiét hai c6 thé xay ra.
Cong ty ciing d3 xem xét va xdy dung mot sd kich ban phong ngira rai ro bat kha
khang nham giam thiéu tdi da raii ro cho Cong ty va dam bao tinh hoat dong lién

tuc.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN
CAO BACH

1.  To chirc phat hanh
CONG TY CO PHAN XUAT NHAP KHAU QUANG BINH

Ba Nguyén Thi Thanh Huong  Chirc vu: Chu tich Hoi dong quan tri kiém Tong

Giam ddc
Ba bBang Thi Phuong Théao Chure vyu: Truong Ban kiém soat
Ba Bui Thi Ngoc Chire vu: Ké toan truong

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay 1a chinh
xac, trung thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh xac cua nhiing
thong tin va so liéu nay.

2. To chirc tw véin
CONG TY CO PHAN CHUNG KHOAN IB
Pai di¢én theo phap luat: Ba Cao Thi Héng
Chutre vu: Téng Giam dbc

Ban cdo bach nay 1a mot phan cua hd so dang ky chao ban do Cong ty C6 phan
Chung khoan IB tham gia 1ap trén co s hop dong tu van véi Cong ty C6 phan Xuat
nhap khau Quang Binh. Chung t6i dam bao rang viéc phan tich, danh gia va lya
chon ngon tr trén Ban céo bach nay da duoc thuc hi¢n mét cach hop ly va can trong
dua trén co so cac thong tin va sb liéu do Cong ty C6 phan Xuat nhap khau Quang

Binh cung cap.
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III. CAC KHAI NIEM

Céc tir hoac nhom tur viét tat trong Ban cdo bach nay c6 ndi dung nhu sau:

UBCKNN Uy ban Ching khoan Nha nudce

T6 chirc phat hanh Cong ty C6 phan Xuat nhap khau Quang Binh
Cong ty Cong ty C6 phan Xuét nhap khau Quang Binh
QBS Cong ty C6 phan Xuét nhap khdu Quang Binh
PHDCD Pai hoi déng ) dong

HDbQT Hoi déng quan tri

TTCK Thi truong ching khoan

Gidy CNDKKD Gidy Chung nhan dang ky kinh doanh

Sé KHPT S¢ K& hoach va Pau tu

BKS Ban kiém soat

CTCP Cong ty c6 phan

XNK Xuét nhap khau

BCTC Béo cdo tai chinh

SXKD San xuat kinh doanh

CBCNV Cén b cong nhan vién

bVT Don vi tinh

VND Viét Nam DPong

Ngoai ra, nhitng thuat ngir khac (néu c6) s& duoc hiéu nhu quy dinh trong Luat
Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014, Luat Chtng khoan s
70/2006/QH11 ngay 29/06/2006, Luat sira d6i, b sung mot s6 diéu cua Luat Chimg
khodn s6 62/2010/QH12 ngay 24/11/2010 va cac van ban khac c6 lién quan.
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IV.

1.

1.1.

TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

Tém tit qua trinh hinh thanh va phat trién

Lich s hinh thanh

Cong ty C6 phan Xuét nhap khau Quang Binh (CTCP XNK Quang Binh) duoc
thanh 13p ddu nam 2007 va c6 tru so tai s6 23, 16 1, khu 97 Bach Pang, phuong Ha
Ly, quan Hong Bang, thanh phd Hai Phong, ma s6 doanh nghiép 0200730878, trén
co s tach ra tir Cong ty cd phan Hao My - mot cong ty dd c6 trén 30 nam kinh
nghiém kinh doanh thuong mai ndi dia vé phan bon, hoa chit va ndng san.

Pén dau nim 2012, Coéng ty CO phan Xuét nhap khiu Quang Binh mo rong linh
vuc, nganh nghé kinh doanh sang hoat dong dich vu kho bai ngoai quan, tiép nhan
vén tai, thong quan hang hoa xuat nhap khau va tai xuat khau. Ciing trong thoi gian
nay, Cong ty di md thém 01 vian phong dai dién tai thanh phd Mong Cai, tinh
Quang Ninh va 01 chi nhanh tai khu kinh té ctra khau Ta Lung, huyén Phuc Hoa,
tinh Cao Béng. Churc nang nhiém vu cda chi nhanh va van phong dai dién 1a truc
tiép thu mua hang héa nhap khau tai cac khu vuc cira khau, truc tiép thuc hién cac
thu tuc lién quan to1 xuét khau hang hoéa, thuc hién dich vy Xuét nhap khau hang hoa
va tai xuat khau tat ca cac mat hang.

Tir cudi Qui II nam 2013, Cong ty CP XNK Quéang Binh dua nha may san xuét
phan bon NPK va phan lan vao hoat dong véi thuong hiéu NPK DBinh Vi va lan
Dinh Vii tai thon Céng Chanh, xi Pong Son, huyén Thay Nguyén, TP Hai Phong,
v6i day chuyén may moc thiét bi hién dai nhap khau truc tiép tir Cong hoa lién bang
Dtic va Bi. Nha may san xuat nhiéu dong san pham khong nhing phu hop véi nhu
ciu trong nudc ma con dat tiéu chuan xuat khau di cac thi truong kho tinh nhu Nhat
Ban, Han Qudc va Chau Au.

Trong nhitng ndm gan day, Cong ty dd m¢ rong pham vi hoat dong thong qua viée
thanh 1ap cac van phong dai dién, chi nhanh tai mdt sb tinh thanh nhu: van phong
dai dién tai Mong Cai (thang 11/2012), Chi nhdnh nha may NPK tai Thuy Nguyén
(thang 5/2013), chi nhanh Cao Bang (thang 5/2013), Chi nhanh Quang Binh (thang
10/2013)

Ngay 07 thang 12 nam 2013, Cong ty dua vao hoat dong dia diém tap két, kiém tra
hang hoa Xuét nhép khau véi dién tich trén 25.000 m2 tai khu kinh té ctra khau Ta
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BAN CAO BACH TANG VON

1.2.

Lung, huyén Phuc Hoa, tinh Cao Béng, tao don béy thuc déy dich vu xuit nhap

khau va tai xuat khau hang hoa.

Gioi thiéu vé Cong ty

Tén cong ty:

Tén viét tit:
Tén tiéng Anh:

Tru sé chinh:

Gidy CNDKKD:

Vén diéu 1¢:
Vén thue gop:

Dién thoai:

CONG TY CO PHAN XUAT NHAP KHAU QUANG
BINH

Quang Binh., Jsc
QUANG BINH IMPORT AND EXPORT JSC

S6 23, Lo 01, Khu 97 Bach Dang, Q.Hong Bang, Tp. Hai
Phong

0200730878 do S& Ké hoach Pau tu TP. Hai Phong cép lan
dau ngay 12 thang 03 nam 2007, dang ky thay ddi lan tha
26 ngay 31/10/2014

320.000.000.000 dong
320.000.000.000 dong

(84-31) 626 3333  Fax: (84-31) 353 3679

Website: www.quangbinhjsc.com.vn
Email: info@quangbinhjsc.com.vn
Logo: ‘q <L F
Nganh nghé kinh doanh:

Theo Gidy ching nhan ding ky doanh nghiép s6 0200730878 do S& Ké hoach Pau
tu TP. Hai Phong cap 1an dau ngay 12 thang 03 nim 2007, dang ky thay doi lan thir
26 ngay 31/10/2014, nganh nghé kinh doanh chi yéu ciia Cong ty nhu sau:

- Hoat dong dich vu hé tro kinh doanh khac: Dich vu XUAt nhap khau hang hoa

- Béan budn chuyén doanh: Ban budn phan bon; Ban budn hoa chat théng thuong

(trur loai sir dung trong nong nghiép);

- San xuét phan bon va hop chét Ni-to;

- Bén budn nong, ldm san nguyén li¢u (trir go, tre, nra) va dong vat song: Ban

budn thoc, ngd va cac loai hat ngii coc khac; Ban budn hoa va cay; Ban buén

thirc an va nguyén li¢u lam thirc an cho gia stic, gia cdm va thuy san; Ban budén

PON VI TU VAN: CONG TY CO PHAN CHUNG KHOAN IB 21



CONG TY CO PHAN XUAT NHAP KHAU QUANG BINH BAN CAO BACH TANG VON

hoa hdi kho, hoa hog, qué kho, nAm. Ban budn hat vung kho, hat lac, hat dau

xanh, hat dau tuong, hat dau mit den, hat dé cudi.
- Kho bai va luu gitr hang hoa;
- Ban budn gao;
- Hoat dong dich vu hd tro truc tiép cho van tai duong thuy;
- Moi gidi hop dong hang hoa va chung khoan: Mbi giéi hop dong hang hoa
(khong bao gdm mdi gidi ching khoan, bao hiém, tai chinh, bat dong san);
2. Co cau to chirc ciia cong ty

TRU SO CONG TY CO PHAN XUAT NHAP w

KHAU QUANG BINH
Chi Chi Vin Nha CTCP Nong CTCP
nhinh nhanh phong may nghiép Quing
Quing Cao dai dién NPK Quéing Binh Bi‘nh Cao
Binh Bing Mong Tay Nguyén Bing
Cai

% Tru sé¢ Cong ty
Tru s¢ Cong ty dat tai S 23, Lb 01, Khu 97 Bach Béng, Q.Héng Bang, Tp. Hai
Phong. La noi dién ra cac hoat dong chinh ctia Cong ty.

«# Chi nhanh Cao Bing
Chi nhanh Cao Béng tai L6 52A — Khu Kinh té cira khau Ta Lung, thi tran Ta Lung,
huyén Phuc Hoa, tinh Cao Béng; day la dia diém kiém tra tap két hang hoa Xuét nhap
khau tai Cao Bang.

% Van phong dai dién Mong Cai
Vin phong dai dién Moéng Cai tai sé 30, khu Thugng Trung, phudng Ninh Duong,
TP Méng Cai, tinh Quang Ninh, c6 chiic nang phdi hop véi khéi van phong Cong ty
va cac bd phan khac dé trién khai cong viéc kinh doanh ctia Cong ty va khai thac
khéch hang trén dia ban hoat dong.

% Chi nhanh Quing Binh

Chi nhanh Quang Binh duoc dit tai Khu kinh t& Cira khau Cha Lo, xi Déan Hoa,

huyén Minh Hoéa, tinh Quang Binh; c¢6 chirc niang phdi hop voi khdi van phong cong

PON VI TU VAN: CONG TY CO PHAN CHUNG KHOAN IB 22



CONG TY CO PHAN XUAT NHAP KHAU QUANG BINH BAN CAO BACH TANG VON

ty va cac bo phan khac dé trién khai cong viéc kinh doanh ctia Cong ty va khai thac

khach hang trén dia ban hoat dong.
< Nha may NPK

Nha may NPK rdng trén 2 hecta, dugc dat tai Xom 6 Céng Chanh, huyén Thuy
Nguyén — Hai Phong véi cong sudt 55.000 tin/nim, thuc hién viéc san xuat va cung
cap day du san pham theo ké hoach kinh doanh.

% Cong ty con:
Cong ty CP Nong nghiép Quéang Binh Tay Nguyén

Dia chi tai Khu coéng nghiép tiéu thu cong nghiép Thuan An, xi Thuan An, Huyén
Pik Mil, tinh Pak Noéng, Viét Nam. Du kién thuc hién trong cdy cao su, trong ring
va chim soc rimg, trong cdy lau nam; nhan va cham soc cdy gidng nong nghiép; san
xudt plastic va cao su tong hop dang nguyén sinh; ché bién mu cao su so ché,...
Cong ty con: Cong ty CP Quang Binh Cao Bing

Dia chi tai Khu kinh té ctra khau Ta Lung, thi trAn Ta Lung, Huyén Phuc Hoa, Tinh
Cao Biang, Viét Nam. Linh vyc hoat dong: Ban budn phan bén, héa chat thong
thuong( trir loai sir dung trong nong nghi€p); ban budn phé liu, phé thai kim loai,
phi kim loai, Xudt nhap khau hang hoa.
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3. B0 may quén ly cia Cong ty
% Co ciu bd may quan Iy ciia Cong ty
PAI HQI PONG CO
PONG

l

HOI PONG QUAN BAN KIEM
TRI SOAT
BAN GIAM POC

PHONG

HANH
CHINH

l

PHONG
KINH
DOANH

l

PHONG
KE TOAN

PHONG
KINH
DOANH

PHONG
KINH
DOANH

PHONG
KINH
DOANH

!

i

|

PHONG KHO CHI VP PAI CHI CONG TY CONG TY
GIAO NGOAI NHANH DIEN NHANH CON - CON -
NHAN QUAN QUANG MONG NHA MAY QUANG QUANG
BINH CAI NPK BINH BINH TAY
CAO NGUYEN
BANG
KHO KHO PHONG PHONG PHONG BO
NGOAI NGOAI KE KY KCS PHAN
QUAN QUAN HOACH THUAT SAN
TAI LAO TAI HAI VAT TU XUAT
CAI PHONG
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3.1.

3.2.

3.3.

Pai hoi dong c6 dong (DHPCD)

Dai hoi dong c6 dong co tham quyén cao nhat ciia Cong ty. Pai hoi dong co dong

thuong nién dugce to chire trong thoi han 4 thang ké tir ngay két thic nam tai chinh.

Dai hoi dong c6 doéng quyét dinh nhitng van dé dugc Luat phap va Diéu 1 Cong ty
quy dinh. Cac c¢d dong s& thong qua bio cdo tai chinh hang nim cua Cong ty va
ngan sach tai chinh cho nam tiép theo, bau, mién nhiém, bii nhiém thanh vién Hoi

dong quan tri, thanh vién Ban Kiém soét ciia Cong ty.
Hji dong quan tri

Hoi dong quan tri 13 co quan quan Iy co quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén hoat dong cua Cong ty trir nhitng van dé thudc tham
quyén cta Dai hoi dong c6 dong. Hién tai Hoi dong quan tri cia Cong ty CO phan
Xuat nhap khau Quang Binh ¢ 05 thanh vién.

HDQT c6 trach nhiém giam sat Tong Giam dbc va nhitng can bd quan 1y khac.
Quyén va nghia vu ctia HPQT do luat phap va Diéu 1& Cong ty, cac Quy ché ndi bo
ciia Cong ty va Nghi quyét PHDPCD quy dinh. Co cau Hoi dong quan tri duong

nhiém:

Ba Nguyén Thi Thanh Huong - Chu tich Hoi dong quan tri
Ong Nguyén Vin Khoai - Thanh vién Hoi dong quan tri
Ong Nguyén Manh Tuan - Thanh vién Hoi dong quan tri
Ba Bui Thi Ngoc - Thanh vién Hoi dong quan tri
Ong Pham Si Thac - Thanh vién Ho1 déng quan tri

Ban kiém soat

La co quan do Pai hoi dong c6 dong bau ra, c6 nhiém vu kiém tra tinh hop 1y, hop
phép trong hoat dong quan 1y cuia Hoi déng quan tri, hoat dong diéu hanh kinh
doanh ctia Giam ddc; trong ghi chép cia s6 ké toan va bao cao tai chinh. Ban kiém
soat hoat dong doc lap véi hoi déng quan tri va Ban gidm ddc. Co chu Ban kiém

soat duong nhiém:

Ba Bang Thi Phuong Théo Trudng Ban kiém soat

Ba Vii Hong Nhung Thanh vién Ban kiém soét

Ba Nguyén Thi Quynh Trang Thanh vién Ban kiém soat
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3.4. Ban Tong Giam ddc Cong ty

Ban Tong Giam déc 1a co quan diéu hanh moi hoat dong kinh doanh cua Cong ty,

chiu trach nhi¢m trude Pai héi dong co6 dong va Hii dong quan tri vé toan b viée

to chirc san xuat kinh doanh, thyc hié€n cac bién phap nham dat dugc cac muc ti€u

phat trién ctia Cong ty. Ban Tong Giam ddc gom:

Ba Nguyén Thi Thanh Huong - Toéng Giam ddc - nguoi dai dién theo phap luat

3.5. Cac phong ban chirc ning

e Phong giao nhan

Chiu trach nhiém giao nhén, gidm sat Hang hoé cua Cong ty.
e Phong kinh doanh
Phong kinh doanh bao gom:

Phong kinh doanh ndi dia: Tim kiém khach hang va ky két cac Hop dong d6i
v6i cac khach hang Noi dia;

Phong kinh doanh XUAt nhap khau: Chju trach nhiém toan bo cong viéc Xuét
nhap khau tir khau lam Hop dong dén khau cudi cung;

Phong kinh doanh 3: C6 chtrc ning tham muu cho Ban Giam ddc vé cac hoat
dong kho bai, cac mat hang tam nhdp tai xuét; chiu trach nhiém phat trién,
quan 1y khach hang, cac chinh sach vé tam nhap tai xuat va kho Ngoai quan.
Dia diém tap két, kiém tra hang ho4 xuat nhap khau véi dién tich trén 25.000
m2 tai khu kinh té cira khau Ta Lung, huyén Phuc Hoa tinh Cao Bang tao don

bay thiic ddy dich vu xuat nhap khau va tai xuat khau hang hoa...

e Kho ngoai quan

Cung cép dich vu cho thué kho dé tam luu giit va bao quan hang hoa hoic thuc hién

mot sO dich vu doi véi hang hod tir nude ngoai hoac trong nudc dua va kho theo

hop ddng cho thué kho ngoai quan dugc ky giita chu kho ngoai quan va chi hang.

e Phong K¢ toan

Phong tai chinh ké toan thyc hién cac chirc nang;

Quan 1y lao dong tién luong;

T6 chirc bd may ké toan; quan 1y von va tai san;

Thuc hién cac nhiém vu vé ké toan va thu quy, théng ké, 1ap cac bao cao quyét
toan quy, ndm va quyét toan dau tu;

Tham muu cho Ban Giam ddc xay dung ké hoach tai chinh hang nam.
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e Phong hanh chinh

Tham muu cho Ban Gidm ddc vé viéc bé tri nhan su cho phu hop véi nhu cau

phat trién ctuia Cong ty; quan 1y hd so li lich cua céng nhan vién; dong thoi thuc

hién cong tac hanh chinh nhu cong tac an ninh qudc phong, bao vé co quan, moi
truong, phong chdy chira chay, xay dung ké hoach dao tao nghi¢p vu.

e Chi nhanh Quing Binh
Phéi hop véi vin phong cong ty va cac van phong khac dé trién khai cong viéc
kinh doanh ctia Cong ty va khai thac khach hang trén dia ban hoat dong.

e Chinhanh Cao Bing

Chi nhanh dat tai Ta Lung - Cao Béng: 1a dia diém kiém tra tap két hang hoa Xuét

nhap khau tai Cao Bang.

e Vain phong dai dién tai Mong Cai

Phéi hop véi vin phong cong ty va cac van phong khac dé trién khai cong viéc

kinh doanh ctia Cong ty va khai thac khach hang trén dia ban hoat dong.

¢ Chi nhanh — Nha may NPK

San xuit va cung cap day du san phim theo ké hoach kinh doanh. Bao gém céc

phong ban:

- Phong Ké hoach Vat tu: La phong nghiép vu quan 1y vat tu cia Cong ty, T6
chtic cung mg vat tu chinh. Tham muu cho Tong gidam dbc trong cong tac quan
1y, khai thac vat tu.

- Phong KCS: thuc hién chtrc ning: phén tich chat lwong cic san phim cta nha
may, dé xuit v6i ban 1anh dao Cong ty cic van dé nhdm nang cao chét luong
san pham ciing nhu t6i uu hoa hoat dong cta nha may NPK.

- BO phan san xuét: Phéi hop chit ché voi chi nhanh nha may NPK dé day
chuyén san xuét dién ra thuan loi, dam bao ngudn cung nguyén vat lidu dau vao
cho nha may va san pham cho khach hang ciia Cong ty

4. Danh sich c6 dong nim giir tir 5% tré 1én von c6 phan cia Cong ty; Danh sach
¢0 dong sang 1ap va ty 1é ¢6 phan nim giir; Co cAu cd dong ciia Cong ty.
4.1. Danh sach c6 dong nam giir tir 5% tré 1én von c6 phan ciia Cong ty:
Bing 02: Danh sdch c6 dong nim giii tiv 5% tré 1én von cé phin ciia Cong ty tai ngay
13/03/2015

S6 cb phén sé Ty I€

Dia chi » o
hiru von gop (%)

. S6 327, Puong 10, Phé Mo, Xa
Nguyén Thi Thanh

1 Tan Duong, Thuy Nguyén, Hai 4.200.000 13,125%
Huong .
Phong
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2 on .. S6 co phan sé Ty 1€
TT Tén co dong Dia chi _ e
hiru von gop (%)

S6 327, Puong 10, Phé Mo, Xa

2 |Nguyén Thanh Binh |Tan Duong, Thity Nguyén, Hai 3.200.000
Phong

Téng cong: 7.400.000  23,125%

(Nguon: Céng ty Cé phan XNK Qudng Binh)
4.2. Danh sich c6 dong sang lap va ty 1¢ c6 phan nam giir
Theo Gidy chimg nhan DPKKD s6 0200730878 do S& Ké hoach va Pau tu thanh
phé Hai Phong cip, ding ky lan dau ngay 12 thang 03 ndm 2007, c6 dong sang 1ap
ctia Cong ty C6 phan Xuat nhap khau Quang Binh gém co:

Bing 03: Danh sdch c6 dong sdng lgp

So

Loai  c¢6 phin 5. o A
Von gop Ty 1€ von

(dong) g6p (%)

Dia chi co nam giir
a

phan tai ngay
13/3/2015

S6 327, duong 10,
Phé Mdi, X3 tan

Ba Nguyén Thi R ,
1 Duong, huyén Thuy 4.200.000| 4.200.000.000| 13,125%
Thanh Huong - . B
Nguyén, thanh pho
Hai Phong
A x ... |Xom Lang, Tan
Ong Nguyen Van .
2 N Duong, Thuy 20.000 20.000.000| 0,0625%
g0

Nguyén, Hai Phong

S6 93, duong Bach
Ong Nguyén Van |Ping, phuong Ha

8 e ane, pavons T 1.000.000| 1.000.000.000| 3,125%
Khoai Ly, quan Hong Bang,

Hai Phong

Téng cong: 5.220.000 5.220.000.000 16,3125%
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C6 phiéu cta c6 dong sang 1ap chuyén nhuong cé diéu kién trong vong 03 nim ké
tor ngay Cong ty thanh lap (ngay 12/03/2007). Theo quy dinh cua Luat Doanh
nghiép 2005 thi thoi han hiéu lyc cta viéc han ché chuyén nhuong ddi véi ¢b dong
sang 1ap 1a ngay 12/03/2010. Nhu vay, dén thoi diém hién nay moi han ché chuyén
nhuong d6i voi ¢ dong sang lap da hét hiéu luc.

4.3. Co ciu co dong

Bing 04: Co céu cé dong ciia Cong ty tai ngay 13/03/2015

Ty 1€ sé
.. S6 lwong SO lwong cd6  hiru/ Vén
boi tuwgng e A Z A
c0 dong phiéu c0 phan
(%)
Cb dong to chirc 13| 3.559.940 11,12
U\ - Trong nusc 12| 3.546.940 11,08
- Nuoc ngoai 1 13.000 0,04
C) dong ca nhan 1.723 | 28.440.060 88,875
2. Trong nudc 1.722| 28.438.860 88,871
- Nudc ngoai 1 1.200 0,004

TONG CONG 32.000.000 100%
Trong do: -Trong nuoc 31.985.800 99,956%

- Nuoc ngoai 14.200 0,044%

5. Danh sach nhirng Coéng ty me va Cong ty con ciia to chirc phat hanh, nhirng
cong ty ma t6 chirc phat hanh dang nim giit quyén kiém soat hodc c6 phan chi
phoi, nhitng cong ty nim quyén kiém soat hodc c6 phin chi phdi ddi voi to
chirc phat hanh

5.1. Cac Cong ty me
Khong co
5.2. Cac Cong ty con

Cong ty co phan Nong nghiép Quding Binh Tay Neuyén

- Tén: Cong ty C6 phan Nong Nghiép Quang Binh Tay Nguyén
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Dia chi: Khu cong nghiép tiéu thii cong nghiép Thuan An, xa Thuan An, Huyén
bak Mil, tinh Bbak Nong, Viét Nam

Gidy ching nhan PKKD s 6400308819 do S ké hoach va dau tu tinh Dik
Nong cap ngay 30/09/2014.

Linh vuc hoat dong: trong cdy cao su, trong rung va cham séc rung, trong cay
lau nam. Nhan va cham séc cay giong ndong nghi¢p. San xuat plastic va cao su

tong hop dang nguyén sinh. Ché bién mi cao su so ché. ..
Vén diéu 1&: 3.000.000.000 VND

S6 ¢6 phan thudc so hiru ciia Cong ty Co6 phan xuat nhap khau Quang Binh: 65%

Cong ty Co phtfn Ouang Binh Cao Bﬁng

Tén: Cong ty C6 phan Quang Binh Cao Bang

Pia chi: Khu kinh té cira khiu Ta Lung, thi tran Ta Lung, Huyén Phuc Hoa, Tinh
Cao Bang

Gidy ching nhan DPKKD s6 4800883062 do S¢ ké hoach va dau tu tinh Cao
bang cap ngay 07/11/2014.

Linh vyc hoat d6ng: Ban budn phan bon, hoa chét thong thudng( trir loai st dung
trong nong nghiép); ban budn phé liéu, phé thai kim loai, phi kim loai, xuat nhap
khau hang hoéa.

Von diéu 1¢: 14.000.000.000 VND

S6 cb phan thudc so hitu ciia Cong ty C6 phan xuat nhap khau Quang Binh: 98%

5.3. Cac Cong ty ma to chirc phat hanh dang nim giit quyén kiém soat hodc co

phan chi phoi
Khong co
5.4. Cac Cong ty nim quyén kiém soat hodic co phin chi phdi doi véi to chirc phat
hanh
Khong co

6.  Giéi thiéu vé qua trinh ting von ciia Cong ty

Theo gidy chimg nhan ding ky doanh nghiép s6 0200730878 do S& Ké hoach Pau tu
TP. Hai Phong cip lan dau ngay 12 thang 03 nam 2007, mirc von diéu 1é cia Cong ty
13 1.000.000.000 dong. Qua trinh gop von ciia Cong ty tir ngdy 12/03/2007 nhu sau:
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Bdng 05 : Qua trinh gop vén diéu 1¢

Von dicu I¢ tang

Von dieu 1€

Thoi diém ) Ghi cha
thém (dong) (ddng)

12/03/2007 - 1.000.000.000 3 ¢6 dong
Théng 6/2010 3.800.000.000|  4.800.000.000| Co dong hién hiru gop thém
Thang 11/2010|  5.100.000.000|  9.900.000.000 C6 dong hién hitu gop thém
Thang 6/2011 | 10.100.000.000|  20.000.000.000 C6 dong hién hitu gop thém
Thang 01/2012|  36.000.000.000|  56.000.000.000 C6 dong hién hitu gop thém
Théng 4/2014 | 264.000.000.000| 320.000.000.000 20 ¢ dong

Nhu vy, dén thang 4/2014 mirc von thuc gop ctia Cong ty 1a 320.000.000.000 dong.

Hoat dgng kinh doanh

. San xuit va kinh doanh phan bén

Phén bén 13 mang hoat dong kinh doanh truyén théng va chu yéu ciia Cong ty trong
hon 08 nam hinh thanh va phét trién. Day 1a mang hoat dong kinh doanh trén co s
tach ra tir Cong ty C6 phan Hao My - mot cong ty dd co trén 30 nam kinh nghiém
kinh doanh thuong mai ndi dia vé phan boén, hoa chét va néng san, dugc duy tri va
phat trién tir ngay dau thanh lap ctia Cong ty. Theo d6, mang san xuat va kinh doanh
phan boén ciing 13 mang hoat dong mang lai phan 16n doanh thu va loi nhuan cta
Cong ty, chiém khoang tir 60% - 80% doanh thu qua cac nim hoat dong.

Vi loi thé ¢6 Ban lanh dao giau kinh nghiém hoat dong trong linh vuc thuong mai
va xuat nhap khau phan bén, Cong ty da timg budc xdy dung mang ludi khach hang
qudc té voi trén 25 khach hang 16n bao gom nhiéu cong ty, tap doan da qudc gia
nhu: Deawoo International Corporation (Han Qudc), Samsung C&T Corporation
(Singapore), Ameropa (Thuy S¥), Agrogate (M) SDN BHD (Malaysia), Transmart
DMCC (Dubai — UAE), Helm AG — Dtrc, Mainland Minerals — Newzealand,
Heartychem Corparation — Korea, Lushbery Fertilizer Corpartion — USA, Dragon
Asia Fertiliser Limited- Hong Kong, Marubeni Corporation — Japan, Sojitz

Corporation — Japan...
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Bén canh thi truong quéc té, tai thi truong ndi dia, mang ludi phan phéi va tiéu thu
cac san phém cua Cong ty bao gém phan bon NPK, Urea, DAP, MOP,... qua céc
nha phan phdi voi do phu trén toan mién Bic va mot s6 tinh Mién Trung, Mién
Nam. Céc thi truong ndi dia chinh ctia Cong ty bao gom: Hai Phong, Hai Duong,
Thai Binh, Nam Dinh, Ha N6i, Vinh Phuc, Bic Giang, Thanh Héa, Ha Tinh, Lao
Cai, Moéng Cai va Tp. HO Chi Minh. Hién nay, Cong ty dang tiép tuc khai thac thi
truong trong nudc nham phat huy thé manh vé san pham ciing nhu mé rong mang
ludi khach hang ctia minh.

V& mang phan bon, Cong ty c6 hai hoat dong 1a thuong mai va san xuét. Cy thé:

Phédn bon thuwong mai

Hoat dong thuong mai vé phan bon, Cong ty ¢ hai thi truong chinh 1a xuit khau ra
nudc ngoai va ban trong nudc:

Xudt khau: day 1a thi truong cha yéu mang lai doanh thu va lgi nhuan cho hoat dong
thuong mai phéan bon, chiém dén 80% doanh thu tir hoat dong thwong mai phan bon.
Cac loai san phém phan xuét khau nhu: DAP, Uré, MAP, NPK, Kali, Lan céc loai...
trong d6 chii yéu 1a DAP, Uré, Phan 1an... Nguon cung cap hang cho hoat dong xuat
khau nay chinh 1a cdc nha may phan dam 16n trong nuéc — Cong ty CP DAP -
VINACHEM (cung cip DAP), Cong ty CP Phan Lan Ninh Binh (cung cp Lan
nung chay), Cong ty TNHH MTV Dam Ninh Binh (cung cép Uré) va mot s6 Cong
ty phan dam khéc trong nudc.

Cong ty hién dang 13 nha xuat khau 16n hang dau vé Phan DAP cia ca nude (mang
vé khoang 1/3 doanh thu thuan va 1/4 loi nhuan gop ciia Cong ty). Tai Viét Nam,
hién méi chi c6 Cong ty CP DAP - VINACHEM (thanh vién cua Tap doan hoa chat
Vi¢t Nam, co tru s¢ va nha may tai Hai Phong) san xuét phan DAP va Quang Binh
12 nha phan phdi va xuét khau chinh cia DAP — VINACHEM. Céc loai Phin bon
con lai, Cong ty cling chiém mot phan déng ké gop phan mang lai doanh thu va lgi
nhuén cho Cong ty.

Thi trudong xuat khiu 16n cia cong ty bao gdm: Han Qudc, Philippines, Myanmar,
Indonesia, Malaysia, Hong Kong, Taiwan, Japan, New Zealand, Australia, USA...
Kinh doanh tai thi truong néi dia: Phan bon ban trong nude cua Cong ty chi chiém
khoang 19% doanh thu tir hoat dong thuong mai phan bon.

Véi thi trudng trong nude, Quang Binh chiém khoang 5% thi trudng cung cap phan
bon trén ca nudc. Cac loai san phém phan ban trong nudc nhu: DAP, Uré, MAP,
NPA, Lan, Kali,.. trong d6 cha yéu 1a DAP, Uré va MAP.
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Cong ty di thyc hién xdy dung kénh phan phdi dai 1y cap 1, cip 2 ban hang trén cac
tinh thanh, va ban nguyén liéu san xuat phan bon do cong ty truc tiép nhap khau tir
nude ngoai cho cac Nha may san xuit phan bén trong nudc.

Ciac san pham Phan bon thwong mai ciia Cong ty

DAP (Di-ammonium Phosphate)

La mot dang ctia Phan hdn hop (phan doi) - 1a loai phan hdn hop c6 2 dudng chat
quan trong: N va P, ham luong phé bién 13 16-45, 16-48

Pdc diém: co dang hat tron, duong kinh tir 1-4mm, c6 nhiéu mau khac nhau, nhu:

xanh ngoc, xanh ndn chuéi, vang, tréng nga, xam, nau, den

Sir dung: DAP c¢6 thé dung dé bén truc tiép cho cdy trong hoic dung lam nguyén
liéu san xuat ra cac loai phan NPK

Ty trong: Chiém tir 50% - 60% doanh thu mang phan bon ciia Cong ty.

URE (UREA) [CO(NH2)2]

La mot loai Phan Pon (logi phdn chi chira nguyén té dinh dwéng la N,) c6 thi thiéu
46%N

Pdc diem:Co hai loai phan Uré€ chinh Ia loai Hat trong (Prilled UREA) va Hat duc
(Granular UREA).

Uré hat trong: phan rat dé tan, c6 mau trang trong, dang hat tron dudng kinh tir 0.8-
2.85mm.

Uré hat duc: Phan c6 dang hat to, duong kinh hat 2- 4mm, cing, mau tréng duc
nhu stra.

Sir dung: Uré hat trong: 13 loai phd bién nhét, ding bon tryuc tiép cho ciy trong.
Uré hat duc: c6 thé bon truc tiép cho cay tréng hodc dung lam nguyén li€u san xXuét
cac loai phan hon hop khac nhu NPK.

Ty trong: Chiém tir 25% - 40% doanh thu mang phan bén cta Cong ty.

MAP (Mono-amonium Phosphate)

La mot dang ctia Phan hdn hop (phan dbi) - 14 loai phan hdn hop c6 2 dudng chat
quan trong: N va P, ham luong phé bién 12 10-50, 12-61.

Pdc diém: cb dang bot, mau vang, vang nhat

Sit dung: Loai phan nay chu yéu dung 1am nguyén liéu san xuit cac loai phan NPK

Ty trong: Chiém tir 5% - 10% doanh thu mang phan bon cta Cong ty.
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Phan SA (Ammonium Sulphate)[(NH4)2S04]

La loai phan don, c6 tdi thiéu 21% N.

Pdc diém: ¢6 mau trang trong hodc trang nga, dang tinh thé lap lanh nhu kim
cuong hoac nhu duong kinh tréng, nhung ¢& hat 16n hon, hoac dang hat nho, min.
D@ tan va tan hét trong nudc, khi tan hap thu nhiét rit manh.

Si dung: Dung bon truc tiép cho ciy trong, nhat 1a cdy cong nghiép dai ngay, hodc
dung 1am nguyén liéu san xuat phan hdn hop NPK.

Ty trong: Chiém tir 1% - 2% doanh thu mang phan bén ctia Cong ty.

Phdan NPK

La loai phan hon hgp (chtra N, P, K), Ham luong dinh dudng trong phan theo thir
tu la N, P, K duoc tinh theo néng do phén tram.

Pdc diém: duge chia thanh phén tron va phan phirc hop.

- Phdn trén: duoc san xuat bang cach phdi tron cac loai phan nguyén lidu chira
Pam, Lan va Ka-li v41 nhau theo mdt ty 1€ nhét dinh, tao thanh mot hdn hop gém
céc hat chira riéng ré ting loai dinh dudng, ma khong c6 su to hop héa hoc giita
nhitng chit d6. Loai phan nay thuong cé nhidu mau.

- Phén phitc hop: duoc san xuit dua trén phan tng hoa hoc tir nhimg nguyén liéu
cin ban dé tao thanh cac hat phan tong hgp ma mdi hat déu chira du cac thanh phan
dinh dudng theo mot ty 18 nhét dinh.

Sit dung: cung cip dinh dudng da lugng dam, 1an, kali va nhiing nguyén t6 trung
va vi lugng khéc cho cay trong.

Ty trong: Chiém tir 1% - 2% doanh thu mang phan bon ciia Cong ty.

Phin Kali (MOP)

La loai phan don, c6 chira tdi thiéu 60% K20.

Pdc diém: co dang manh hoac bot, mau sdc dic trung la do héng, héng nhat, do
tim va mau trang, dé hut am.

Str dung: bon cho nhiéu loai cay trén nhiéu loai dat, khong bon cho d4t man va cay
khong ua Clo.

Ty trong: Chiém tir 1% - 2% doanh thu mang phan bén ctia Cong ty.
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Phén lin

La loai phan don, chira tir 15,5%-16% O-xit Phot-pho (P205 hiru hiéu).

Pdc diém: gdm Supe lan va Lan nung chay, kho tan trong nudc.

Supe lan: c6 dang bot min, c6 mau xam, xam xanh.

Lan nung chdy: dang bdt min va dang manh. Mau sic den, xanh den hodc xam
sam. Khong tan trong nudc.

Sit dung: Cung cap chat dinh dudng lan (P205) cho cay trong.

Ty trong: Chiém tir 1% - 2% doanh thu mang phan bén cia Cong ty.

Hoat dong sin xudat phin bon

Sau thoi gian tim hiéu, nghién ctru va thir nghiém, thang 9 nam 2013, Cong ty da
dua day chuyén san xudt phan bon NPK 1 ciia Nha may san xuét phan bon NPK
Hai Phong di vao hoat dong véi san lugng khoang 30.000 tAn/nam, téng muc dau
tu khoang 72 ty dong.

Véi kinh nghiém véi uy tin 16n trong nganh, Ban ldnh dao Céng ty da thiét 1ap
nguén cung dau vao 6n dinh cho nha may, chu yéu dén tir: Ure Ninh Binh, DAP
Dinh Vi, Kali Lao nhap khau, SA nhap khau truc tiép tir cac nudc trén thé gidi...
Nim tai vi tri dja 1y thuan loi, gﬁn khu vuc Cang Hai Phong, gén cac Nha may
nguyén liéu nhu DAP Dinh Vi, Ure Ninh Binh...Nha may NPK Dinh Vii da giam
dugc t6i da chi phi van tai nhap nguyén vat liéu san xuét cling nhu xuat hang ban
di cdc tinh thanh hodc xuat khau.

Hién tai, 50% tong san pham nha may san xuit ra dang dugc Cong ty xuat khau.
Ban ldnh dao Cong ty dang dit muc tiéu phan dau thuc hién 70% san pham san
Ma’iy modc va cong nghé san xudt NPK va Lan dugc nhap khéu tr D, voi day
chuyén cong ngh¢ hién dai tao hat béng thung quay hoi nudc, h¢ théng xur 1y bui
tién tién bang phuong phap loc bui tay 4o, cac dong co va bo giam téc duoc nhap
khau tir cac nude Chau Au.

Tao nén tinh ndng uu viét cho san phém NPK Pinh Vi, ludn dam bao chat lugng,
phi hop véi nhiéu thd nhudng khac nhau mang lai nhidu hon sy lya chon cho
khach hang nha néng. Qua dé gitip ba con ting ning suét cdy trong, tiét kiém chi

phi, ciing nhu duy tri d6 phi nhiéu cua dat.
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7.2.

Nham t6i uu héa hoat dong ctia nha may, Cong ty CP XNK Quéang Binh di thanh
lap phong KCS phan tich chat lugng cic san pham cta nha mdy: 1an cham tan,
NPK cac chiing loai va phan tich nguyén liéu dau vao: lan trang, DAP, SA, Cao
lanh, apatit, Urea, MAP Supelan tuoi, than...

Bén canh do, Cong ty da thuc hi¢n dang ky thuong hi€u riéng cho cic dong san
pham NPK DPinh Vi, Lan Dinh Vil nhim diy manh quang ba thwong hiéu san
pham cua minh.

Kinh doanh ho# chét

Hoat dong kinh doanh hoa chét ciing 14 hoat dong truyén théng va chi yéu thir 2 sau
hoat dong kinh doanh phan bon cuia Cong ty. Day la mang hoat dong mang lai
khoang tir 10% - 20% doanh thu cua Cong ty qua cac ndm hoat dong.

Hoat dong kinh doanh hoa chét cua Quang Binh 13 hoat dong nhip khau va phan
phéi héa chét cho thi truong Viét Nam. Hién tai Quang Binh dang kinh doanh 2 loai
hoéa chét, d6 1a Luu huynh (Sulfur) va Axit Sulphuaric (H2SO4).

Vé Luu huynh, Quang Binh hién dang chiém phan 16n thi phan nhap khau va phan
phéi Luu huynh tai Viét Nam: La mot trong 2 nha nhap khau duy nhat vé Luu
huynh tai thi truong Viét Nam. Nha nhap khau con lai 1a mot t6 chirc nude ngoai.
Trong nudc gan nhu chua cd san xuat, quy mo nho 1é chi dap tng chua duge 1%
nhu cau Luu huynh trong nuéc.

Vé Axit Sulphuaric, Quang Binh hién ciing dang chiém phan 16n thi phan nhap
khau va phan phdi Axit (H2SO4) tai Viét Nam: La mot trong 2 nha Nhap khau duy
nhat vé Axit tai thi truong Viét Nam. Nha nhap khau con lai 1a Cong ty C6 phan
Hoa chat co ban mién Nam (SBCC) — Cong ty con ctia Tap doan Héa chét. Trong
nudc méi san xuat dap img dugce 5% nhu cau Axit Sulphuaric trong nudc.

Do hau nhu toan bd (99%) ngudn cung Luu huynh cho thi truong trén thé gidi 1a
san pham phu ctia nganh san xuat dau khi, nén cha yéu Luu huynh dugc Quang
Binh nhép khéu tir cac khu vuc va nudce co trix lugng va san xuét dau khi 16n trén
thé gii nhu: Nga, cac nudc Trung Pong (Israel, Belarus,..), Nhat Ban,..

Khach hang chil yéu cua Quang Binh vé mang kinh doanh hoa chit nay chi yéu la
cac Cong ty vé san xuat phan bon, gidy, dudng, va cac phu gia thirc an chan nudi,..
Phén 16n day ciing chinh 14 cac nha cung cip phan bon cho hoat dong kinh doanh
Phan bon ctia Cong ty.
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Ciac san pham hoéa chat thwong mai ciia Cong ty

Luwu huynh (Sulfur)

Day 1a phi kim phd bién, khong mui, khong vi, nhiéu héa tri. Luu huynh, trong dang
gdc clia né 1a chét ran két tinh mau vang chanh.

Sur dung:

Luu huynh c6 nhiéu tmg dung cong nghiép. Thong qua dan xuét chinh cta né 1a axit
sulfuric (H2SO4), luu huynh dugc danh gia 1a mot trong cic nguyén td quan trong
nhat duoc str dung nhu 13 nguyén liéu cong nghiép. Do 14 héa chit quan trong bac
nhat d6i v6i moi linh vuc ciia nén kinh té thé gisi.

Nong nghiép 1a linh vire sir dung luu huynh hang dau, chi yéu & dang axit sunphuric
- day 1a chét trung gian co ban dé san xuat axit phdtphoric, phan dam, phan lan,
thube bao vé thuc vat cling nhu cac san phém néng hoa khac. Trén 50% san lugng
lwu huynh trén thé gidi duoc sir dung cho san xuit phan bon.

Ngoai ra, Luu huynh ciing dugc st dung trong san xut dc quy, bot giat, luu hoa cao
su, thudc diét nAm va trong san xuat cac phan bon phdtphat. Céac sulfit duoc sir dung
dé lam trang gidy va lam chat bao quan trong rugu vang va lam kho hoa qua. Do
ban chéat dé chdy cua n6, luu huynh ciing dugc dung trong céc loai diém, thube
sung va phéo hoa....

Luu huynh thudng khong duoc sir dung truc tiép nhu san pham ma phan 16n duoc
dung 1am nguyén liéu dé san xuat Axit sunphuric.

Ty trong: Chiém tir 60% - 90% doanh thu mang kinh doanh hoéa chat ciia Cong ty.
Axit sulfuric (H2S04)

La mot axit vo co manh, ¢ dang dau trong sudt, khong mau, khong mui.

Sur dung:

Axit sulfuric c6 nhiéu tng dung, va dugc san xuat véi mot san luong 16n hon bat ky
chat hoa hoc nao, ngoai trur nudce.

Ung dung chil yéu cia H2SO4 bao gdm san xuét phan bon, ché bién quing, tong
hop hoa hoc, xir Iy nudc thai va tinh ché dau mo.

Axit sulfuric 1a hoa chét thuong mai rat quan trong, va san lugng axit sulfuric ctua
mdt qubc gia duoc coi nhu 1a mot chi sé tot vé stirc manh cong nghiép cta qubc gia
do.

Ty trong: Chiém tir 10% - 40% doanh thu mang kinh doanh hoa chat ciia Cong ty.
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7.3. Cac hoat dong kinh doanh khac

Hoat dong kinh doanh dich vu khu ngoai quan

Nhén thdy tim quan trong cua hoat dong kho bai dbi véi viéc xuat nhap khau hang
hoa, kiém tra hai quan, dong thoi nham da dang hoa va gia ting gia tri cho cac hoat
dong kinh doanh hién c6 cua Cong ty, thang 9/2013, Cong ty CP XNK Quang Binh
dua vao sir dung kho ngoai quan tai Hai Phong véi tong dién tich 1,5 hecta voi hé
thong kho bai hién dai, dugc trang bi camera cho phép ban quan 1y theo ddi hoat
dong va dam bao an ninh chat ché. Nhitng quy dinh chat ché cua B Tai Chinh
trong vé diéu kién thanh 1ap kho ngoai quan trong thoi gian qua da tao diéu kién
thuan loi cho nhirng doanh nghiép véi tiém nang tai chinh viig vang nhu Cong ty
CP XNK Quéang Binh tham gia vao thi truong cung tng dich vu kho bai ngoai
quan.

Vi két qua hoat dong kha quan va bién lgi nhuén tét ctia kho ngoai quan tai Hai
Phong, thang 12/2013, Cong ty tiép tuc dua vao hoat dong dia diém tap két, kiém
tra hang hoa xuét nhap khéu véi dién tich trén 25.000 m2 tai Khu kinh té ctra khau
Ta Lung, huyén Phuc Hoa tinh Cao Bﬁng, tao don béy thuc déy dich vu xuét nhap
khau va tai xuat khau hang hoa.

Véi vi tri quan trong trong dinh huéng phat trién kinh té, xtc tién dau tu, thu hut
khach tham quan du lich va hoi nhap kinh té qudc té, trong nhitng nim gan day
luong hang hoa xuat nhap khau, phuong tién van tai xuat nhap khau qua ctra khau
Quéc té Ta Lung ting déu qua tirg nam. Nam 2009, kim ngach xuét nhap khau dat
gan 100 triéu USD dén nam 2013 dat 2 ty USD. Diém kiém tra tap trung hang hoa
cua Cong ty CP XNK Quang Binh c6 dién tich 16n, tao diéu kién thuan loi thong
quan cho xe container, cho phép khoang 100 xe container tap két kiém tra hang hoa
Xuét nhap khéu cung mot lac. Voi vi tri thuan loi nam sat voi ctira khau Qudc té Ta
Lung, Chi nhanh cia Cong ty tai Cao Bang dugc ky vong s& tao thanh mot khu vuc
thong quan hang xuat nhap khau kém theo cac dich vu gia tri gia ting c6 quy mo,
hién dai va hiéu qua, déng thoi dat nén moéng cho viéc mé rong hoat dong kinh
doanh nay cua Cong ty.

Hoat déng xudt nhdp khdu hang héa

Ngoai cac mang hoat dong trén, tan dung mdi quan hé tir mang ludi khach hang
rong 16n ca trong va ngoai nudc, Cong ty CP XNK Quang Binh ting budc dua cac
san pham cta Viét Nam ra thi truong qudc té ciing nhu dua cac san pham tiéu
chuan qudc té dén tay nguoi tiéu ding noi dia, bao gom:

- Xuét khau: gao, duong,...
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- Nhap khau: khé, dau tuong,...
- Hang tam nhép tai xuat: duong, hang dong lanh, bong, hang hoa qua kho,...

7.4. Co cau doanh thu
Hoat dong kinh doanh tao doanh thu chinh cia Cong ty 1a san Xuét, thuong mai
phan bon va kinh doanh hoa chat. Ngoai ra, cac linh vuc san xuét kinh doanh khac
nhu: kho bai ngoai quan, budn ban ndng san, ... ciing gép phan dang ké vao doanh

thu hang nam cua Cong ty.

Bing 06: Co ciu doanh thu thuan giai doan 2013 - 2014

Don vi: Triéu dong

Nam 2013
San phim dich vu
Gia tri Ty trong Gia tri Ty trong
DT mang phan bon 1.563.270 81% 1.911.669 2%
DT mang hoé chét 275.698 14% 584.121 22%
DT tur hoat dong khac 100.976 5% 159.306 6%

Téng cong 1.939.946 100% 2.655.096 100%

Nguon: Céng ty Cé phan XNK Qudng Binh

Co chu doanh thu nim 2013, 2014

Nam 2013

® DT mang phan bén  W/DT mang hoa chat MIDT tir hoat ddng khac
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Nam 2014

B DT mdng phdnbén  m DT mang hdachadt  m DT tir hoat ddng khac

7.5. Doanh s6 Cong ty giai doan 2013, 2014 va 6 thang dau nim 2015
Bing 07: Doanh thu thudn va loi nhudn sau thué 2013, 2014 va 6 thang dau nam 2015
DVT: VND

% ting 6 thang dau
LGUELR T

giam nam 2015
Doanh thu thuan 1.939.946.255.474 | 2.655.043.392.394 | 136,86% | 1.606.975.115.465
Loi nhuan sau thué 21.347.812.602 64.419.303.102 | 301,76% | 44.320.767.558

Nguén: BCTC kiém todn nam 2013, 2014 va BCTC hop nhit sodt xét ban nién nam 2015
cua Cong ty
7.6. Chi phi sén xuit
Quan tri chi phi san xuat 1a van dé ma Cong ty C6 phan Xuat nhap khau Quang
Binh quan tdm nhit trong qué trinh hoat dong ctia minh. Linh vyc hoat dong chinh
ctia Cong ty 1a linh vuc kinh doanh thwong mai. Nén chi phi gia von hang ban
chiém ty trong rat 16n, chiém binh quan trén 90% doanh thu thuan hang nim cua
Cong ty.
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Bing 08: Co céu chi phi ciia Cong ty va ty Ié chi phi/ doanh thu thuan

Nam 2013 Nam 2014 6 thang dau 2015
7 Ao %!
Chi tieu Gi tri o
A 1 A 3 A Doanh
(nghin dong) (nghin dong) (nghin dong)
u u thu
I | Doanh thu thuén | 1.939.946.255 2.655.043.392 1.606.975.115
II | Chi phi 1.919.560.253 | 98,95 | 2.576.763.479 | 97,05 | 1.556.248.951 | 96,84

1 | Gia von hang ban | 1.861.569.044 | 95,96 | 2.503.864.461 | 94,31 | 1.508.464.918 | 93,87

2 | Chi phi tai chinh 11.097.505 0,57 16.853.890 0,63 17.171.219 1,07

3 | Chi phi ban hang 40.079.601 2,07 45.488.309 1,71 26.713.129 1,66

4 | Chi phi quan ly 6.814.103 0,35 10.556.818 0,40 3.899.685 0,24

Nguon: BCTC kiém todn 2013, 2014 va BCTC hop nhat sodt xét ban nién 2015 ciia Cong ty
Do hoat dong kinh doanh chinh cua QBS thudc linh vyc kinh doanh thuong mai la

chinh, nén cac chi phi gid von hang ban chiém ty trong rat 16n, chiém binh quan
trén 90% doanh thu thuin hang nim ciia Cong ty. Pang chu y, ty trong chi phi gia
vbn hang ban trén doanh thu thuan c6 xu huéng giam dan, diéu nay nho chi phi dau
vao giam do Cong ty tap trung thuong luong va dam phan gia ca ngudn cung cap
dau vao voi cac nha cung cap truyén théng, dong thoi ludn tim kiém ngudn hang
mdi voi gia canh tranh. Bén canh do, nha may phan bon NPK va hoat dong kinh
doanh kho ngoai quan v6i kha nang sinh 101 cao da giap Cong ty cdi thién dugc chi
phi gia von so voi ndm trudc.

Chi phi tai chinh, chi phi ban hang, chi phi quan Iy duy tri & mirc ty trong thap trén
tong chi phi va ¢ xu huéng giam dan trong nhiing nim gan day. Diéu nay thé hién
kha ning kiém soét chi phi mot cach hiéu qua cua Cong ty trong diéu kién kinh té
kho khan.

7.7. Trinh d§ cong nghé
Nha may NPK

- Cong ty CP XNK Quang Binh di xiy dung thiét 1ap phong KCS phan tich chat
lugng cac san pham ctia nha mdy: 1an cham tan, NPK cac ching loai va phén tich
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nguyén liéu dau vao: 1an tréng, DAP, SA, Cao lanh, apatit, Urea, MAP, lan tuoi,
quang Apatits.

- Céac tiéu chuan ap dung cho phan tich hién nay:
TCVN 8557: 2010 - Phan tich N tong.
TCVN 5815: 2001, TCVN 4440: 2004 - Phan tich Phét pho hitu hiéu.
TCVN 180:2009: Phan tich Phét pho tong sb
TCVN 8562: 2010 - Phén tich Kali tong.
TCVN 9296:2012- Phan tich lyu huynh.
TCVN 9297:2012: Phan tich d9 4m

- Cong nghé san xuat NPK ap dung trong diy chuyén may moc 1a cac day chuyén
cong nghé hién dai tao hat béng thung quay hoi nuéc, hé théng xu 1y bui tién tién
bang phuong phap loc bui tay 4o0. Cac dong co va bo giam tdc dugc nhap khau tir
cac nudc Chau Au.

Bing 09: Danh siach mdy méc thiét bi ciia Cong ty

. Nam dwa vao
Tén thiét bi may méc Gia tri (VND)

stt dung

I Danh muc thiét bi may méc phuc vu cho
phong KCS

1 Tu hat khi doc HD 2000 (Viét Nam) 2013 44.000.000
Thiét bj chung cat Kjeldahl ban ty dong

2 , 2013 70.070.000
(Velp-Y)

3 Thiét bi pha mau DK6 (Velp — Y) 2013 60.800.000

4 Bom hit khi doc JP (Velp —Y) 2013 34.250.000

5 B loc khi doc SMS (Velp —Y) 2013 18.200.000
May quang kén gon lira s6 (Hang Jenway —

6 v auans & (Hang Y 2013 149.000.000
Anh)
Can phan tich dién tir c6 ndi chuan (A&D -

7 2013 37.000.000
Nhat)
Can ky thuat (A&D Nhat - xuat x Han

8 , 2013 10.164.000
Quoc)

9 Lo nung (Nabertherm - Dtic) 2013 72.000.000
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10 | Ta séiy hién kim (Trung Quoc) 2013 6.900.000
11 | Ta sdy UFE 500 (Memmert - Dirc) 2013 48.000.000
12 | May cat nudc 1 lan (Trung Qudc) 2013 5.500.000
13 | Bép dién (Gali Trung Qudc) 2013 1.800.000
14 | May lic ngang HY2 (Trung Qudc) 2014 3.850.000
s May do nhiét d6 bang hong ngoai (Extech - 2014 4.290.000
M)
16 | Bép cach thiy 2013 1.595.000

Danh muc thiét bi may moéc thudc diy
II | chuyén Lan Pinh Vii (cong suit: 30.000

tén/nﬁm)

1 May tao hat + hé bang tai 1én may tao hat 10/2014 933.911.000

Hé thdng may nghién nguyén liéu, san
2 s y- g _ s s 10/2014 651.921.600
rung, hé bang tai cap liéu

Danh muc thiét bi may moéc thudc diy

HI chuyén NPK (cong suit 50.000 tin/nim)
1 | May sang long 2015 426.900.000
2 Hé may nghién nguyén liéu 2015 1.010.240.000
3 | Hé may nghién hoi luu 2015 856.729.200
4 | Hé thong ndi hoi 2015 1.058.200.000
5 | Hé bang tai cap liéu 2015 950.675.000
6 | Hé quat hut 2015 844.800.000

IV | Danh muc cic may méc thiét bj khac

May in phun ngay thang nam (Hitachi -

1 Nhat) 10/2014 130.768.000
2 Xe 6to0 tai Hoa Mai (Hoa Mai - Viét Nam) 10/2014 582.000.000
3 Xe nang KOMATSU - Nhat 2013 467.500.000
4 Xe nang [ZUZU- Dai Loan 2013 300.000.000
5 Xe xtc dao - Doosan 2014 1.090.000.000
6 Xe xuc lat - Hitachi 2013 690.000.000
7 | Thiét bi Tram can 6t6 100 Tan 2013 302.170.000

(Nguon: Céng ty Cé phan Xudt nhdp khau Qudng Binh)
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7.8. Tinh hinh kiém tra chét lwgng san pham
H¢ thong quan ly chit lwong san phim dich vu

Hién tai Cong ty CP XNK Quéng Binh dang ky két hop dong v6i Cong ty CP Tap
doan Vinacontrol vé viéc xay dung hé théng quan 1y chat lwong cho 01 phong thi
nghiém theo tiéu chuan ISO/IEC 17025:2005 véi ndi dung sau:

= Xem xét ban dau
= Lap ké hoach
= Cung cap tai liéu
* Pao tao, tap huén vé cong nhan PTN theo ISO/IEC 17025:2005:
- Noi dung cua ISO/IEC 17025:2005
- Xay dung hé théng tai liéu theo ISO/IEC 17025:2005
- Xéc nhéan gia tri sit dung phuong phap tht
- Uéc lugng do khong dam bao do
- Danh gia chat lvong noi bo.
= Hudng dan xdy dung hé thong tai lidu quan 1y Phong thi nghiém:
- Sb tay chat luong
- Haé thong thi tuc
- Phé duyét phuong phap thir nghiém (x&c nhén gia tri st dung phuong phap
thir)
- Hé théng hudng dan
- Hé théng biéu mau
- Quy trinh danh gia d¢ khong dam bao do
- Céc quy trinh k¥ thuat lién quan dén HTQL Phong thi nghiém
= Hudng dan trién khai 4p dung HTCL theo cac yéu cau cua ISO/IEC 17025:2005
tai phong thi nghiém.
= (Céc cong viéc khac:
- Huéng dan danh gia noéi bo HTQL PTN.
- Huéng dan td chure cude hop xem xét cua 1anh dao
- Hudng din thu tuc xin céng nhan: 14p don, phiéu hai...
= HO tro ki thuat trong qua trinh tu vén.
* Panh gid tht trudc khi BoA dénh gia chinh thuc.
= Phdi hop lam viéc v6i bén tu van 1a Cong ty CP tap doan VINACONTROL tir
thang 4 nam 2014, sau 6 thang thuc hi¢n dua H¢ théng quan ly chat lugng ISO
17025: 2005 ap dung vao hoat dong thur nghiém tai phong KCS, phong KCS da
ndp don xin danh gia cong nhan 1én Vian phong Cong nhan chat luong( BOA) va
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7.9.

d3 duoc danh gia chinh thirc vao thang 10 nim 2014. BOA di ra quyét dinh
chinh thirc cong nhan phong KCS Nha May nam trong Hé théng phong Thi
nghiém chuan qudc gia, dap tng duoc day du cac yéu cau cua ISO 17025:2005
v6oi ma hi¢u 1a VILAS 805 hi¢u luc tir thang 1 nam 2015.

Bo phan kiém tra chit lwong ciia Céng ty

- Pé dam béao hé théng quan ly chat lugng van hanh tdt va c6 su kiém soat hiéu
qua xuyén sudt qua trinh san xuit — kinh doanh, Cong ty di thanh 1ap ban Quan
1y chat lugng gom céc chuyén gia dugc dao tao va chimg nhan “chuyén gia danh
gid nd1 bd” cua Cong ty. B phan nay hoat dong theo diing quy trinh danh gia ni
bd dudi su chi dao cua dai dién Ban lanh dao vé danh gia chat lugng dinh ky

nham toi vu héa hé théng va dam bao chat lugng hoat dong.

- Bén canh do, phong KCS phéi hop véi b phan san Xuét va phong ké hoach vat
tw chiu trach nhiém t6 chirc thuc hién cac quy trinh kiém soat chat luong san
pham tir khau nguyén vat liéu, ban thanh pham dén thanh pham trudc, trong va
sau qua trinh san xuat cung cap dich vu, dam bao cc san pham hoan thanh dung
chét lugng déng thoi cac san phém khong phu hop dugc nhan biét, tranh st dung

nham lan.

- Trong hé théng quan 1y chit lugng, Cong ty dong thoi xdy dung quy trinh theo
ddi phan hoi cua khach hang va giai quyét khiéu nai ctia khach hang vé chat
luong san phdm. Ban lanh dao 13y d6 13 nhiing ¥ kién dong gop va dinh hudng
cho hoat dong cai tién chat lugng nham d4p ung nhu cau cua khach hang mot cac

hiéu qué nht.
Quy trinh kiém sodt chit lwong san phim

- Toan bd quy trinh san xudt cia Cong ty déu dugc quy chuan hoa ngay tir dau,
mdi cong doan déu duoc doi ngii giam sat k§ thuat chat luong bam sat theo quy
trinh san xudt dé kiém soat k¥ thuat va c6 danh gia phan loai ban thanh pham

theo dung quy trinh cy thé.
Hoat dgng Marketing

Trong dinh hudng va giai phap cu thé thyuc hién ké hoach cua Cong ty trong nhing
nam tdi, Cong ty da xac dinh hoat dong marketing 14 hoat dong quan trong hang
dau va phai duoc quan tim thuong xuyén. Vi chién luge phat trién bén vimng,
trong thoi gian téi, Cong ty s& chu trong hon nita trong viéc phat trién thuong hiéu
Cong ty C6 phan Xuat nhap khau Quang Binh, dé hinh anh Céng ty ngay mot trd

nén quen thudc hon véi khach hang va céc doi tac.
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Hién tai, Cong ty CP XNK Quang Binh dang thuc hién quang ba hinh anh cong ty

qua cac kénh va cac hoat dong nhu sau:

Trang web dién tir cua cong ty: www.quangbinhjsc.com.vn

Thanh vién vang (Gold Supplier) trén trang cong cu tim kiém san pham va gidi

thiéu doanh nghiép toan thé gidi: www.alibaba.com

Ding ky quang cdo hinh anh va thuong hiéu cong ty trén mot sb trang web dién
tr trong nudc.

Tham gia trién 1am gian hang tai cac hdi chg vé ndng san va phan bon: Hoi chg
Nong nghiép Agro Viét,...

Tham gia cic chuong trinh giai thuong “Vi sy phat trién cong dong ASEAN”,
“Nha Quan 1y xuat sic thoi ky d6i méi”, “Thuong hiéu néi tiéng ASEAN Viét
Nam — Lao — Campuchia nam 2013”....

Ngoai ra, Cong ty CP XNK Quéng Binh con cé cac hoat dong song song nghién
ctru, phét trién thi truong va quang ba hinh anh cong ty.

Cung dai Iy phan phdi san pham phan bon NPK to chirc cac chuong trinh hoi
thao gi6i thidu v6i ba con néng dan san pham NPK Dinh Vii va phat san pham
khuyén mai tai cac vung mién phia Béc: Nam Pinh, Thai Binh, Hai Duong, Vinh
Phtc, Phu Tho,...

Té chtic cho nhan vién phong kinh doanh di khao sat tai cic co s san xuat NPK
dé gidi thi€u céc san phém cua cong ty tai cac tinh thanh: Thai Binh, Nam Dinh,

Hai Duong,..., quan huyén: Kién Thuy, Vinh Bao, An Lao, Tién Lang...

7.10. Nhan hiéu thwong mai, ding ky phat minh va ban quyén sang ché

= Biéu tuong logo cua Cong ty: ‘qUA_BF
o

= DPing ky logo: Logo Cong ty C6 phan Xuat nhap khau Quang Binh da dugc céap

gidy ching nhan ding ky nhan hiéu s6 184957 ngay 15/05/2012 theo Quyét dinh
s6: 24521/QD-SHTT do Bo Khoa hoc va Cong nghé - Cuc S& hitu tri tué cap.

Y nghia logo: Logo tong thé bao gdm: mdt hinh tam giac cach diéu, mau xanh
nude bién; bén trong 1a chit “QB” cach diéu, mau do, hai bén c6 hai duong thang
song song, mau tring va goc phia dudi dugc tao thanh boi hai mii tén ghép lai.

Tat ca dugc dat trén nén mau trang.

Logo cong ty c6 chir QB ndi bat mau do, 1a viét tat cua tén Cong ty CP XNK

Quang Binh, ctung miii tén bén dudi 1 biéu twong ctia mo neo, tugng trung cho
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thé manh van tai bién, xuat nhap khau cta Thanh ph6 Cang Hai Phong. Hai hinh
tam giac hai bén, ¥ nghia cho hai canh bay 1én, twong trung cho sy phat trién bén
manh di 1én cua cong ty, dua trén su nd luc cd géng bén bi cua toan thé can bd

cong nhan vién chuc Cong ty CP XNK Quéng Binh.

= Website cua Cong ty: www.quangbinhjsc.com.vn

* Nhan hi¢u thuong mai: NPK Dinh Vi, Lan Dinh Vi

7.11. Cac hop dong dang thuc hién hoic da duoc ky két

Bing 10: Danh sich cdc hop dong l6n dang dwec thuce hién hodc ky két

C s .z Gia tri hop
Khach hang San pham 2
dong (USD)
DONGBU
BEX.DVDAP.202 22/9/2014 Phén bon
;o Q FARM 14.586.000
014 HANNONG - 10/2015 DAP
Co.,LTD
SAMSUNG 1150014 o
C&T Phéan bén
2 SSFD141211Q - DAP 2.258.500
SINGAPORE /012015
PTE LTD
DI;AG[SN 25/02/2015 Phin b
an bon
3 PCl514 S1 - DAP 4.360.000
FERTILISER 201«
LIMITED
DAEWOO
QBEX.DVDAP.012 INTERNATIO 50022015 Phan bon
4 NAL 2.267.500
015 —3/2015 DAP
CORPORATI
ON
DAEWOO ' 6/03/2015 o
5 QBEX.DVDAP.022 INTERNATIO _ Phan bén 4.590.000
015 DAP R
NAL 07/4/2015
CORPORATI
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Khach hang

Thoi han

Gi4 tri hop

dong (USD)

DAEWOO
QBEX.DVDAP.062 = INTERNATIO ' 13/05/2015
015 NAL - 07/2015

CORPORATI

ON
AGROMATE  30/01/2015
7 | QBEX.FMP.012015
(M)BHD  —03/2015

Phéan bén
DAP

Lan Nung

chay

8.199.000

480.000

(Nguon: Céng ty C6 phan Xudt nhdp khau Quang Binh)

8. Bio cao két qua hoat dong san xuit kinh doanh trong 2 nim gin nhit va luy
ké dén quy gin nhat

8.1. Tém tit mot so chi titu vé hoat dong san xuit kinh doanh trong 2 nim gin

nhit va luy ké dén quy gin nhit

* Két qua hoat dong kinh doanh

Bdng 11: Tom tdt mét so chi tiéu vé hoat dong sdan xudt kinh doanh

Chi tiéu

Nam 2013

Nam 2014

% tang

DVT: VND

6 thang 2015

giam

Tong gi tri tai san | 428.845.607.206 | 1.560.264.172.452 | 263,83% | 1.838.591.129.804
Doanh thu thudn 1.939.946.255.474 | 2.655.043.392.394 |  36,86% | 1.606.975.115.465
Loi nhufn tir hoat 25.760.134.889 |  84.371.739.237 | 227.53% |  54.611.880.083
dong kinh doanh
Loi nhuan khac 2.954.437.878 -1.268.225.757 | -142,93% 2.180.903.739
Loi nhugn truée 28.714.572.767 |  83.103.513.480 | 189,41% |  56.792.783.822
thué
Loi nhuén sau thué 21.347.812.602 64.419.303.102 | 201,76% |  44.320.767.558
EPS 3.812 2777 -27,15% 1.385
Nguon: BCTC kiém todn nam 2013, 2014 va BCTC hop nhdt sodt xét ban nién 2015 ciia
Cong ty
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Tinh hinh hoat dong san xuét kinh doanh ctia Cong ty trong cac nim déu co sy cai

thién rd rét, voi mac tdng doanh thu thuan, loi nhuan tr hoat dong kinh doanh cua

nim 2014 déu ting vot so véi két qua thu duoc trong nim 2013. Pang cha ¥ hon

nita 13 1oi nhuén sau thué nam 2014 tang 201,76% so v&i ndm 2013, diéu nay cho

thiy Cong ty hoat dong hiéu qua va kiém soat t6t chi phi.

Gia tri tong tai san nam 2014 tang 263,83% so véi nam 2013 chu yéu 14 sy tang lén

ctia cac khoan phai thu va hang ton kho, trong khi dé tién va cac khoan tuong

duong tién lai giam di.

8.2. Nhirng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty

trong nam bao cao

a) Nhirng thuan lgi

Cong ty c¢6 uy tin 16n trén thi trudng san xuat va kinh doanh phan bén nho chat
lugng san phém va tién d6 san xuit, giao hang dung thoi han cung céc dich vy
gia tri gia tang kém theo.

Bén canh do, nguén cung on dinh, trinh do khoa hoc cong nghé tién tién va mang
lu6i khach hang rong 16n tai thi truong qubc té ciing nhu ndi dia 1a nhiing loi thé
canh tranh ddng chu y cia Cong ty C6 phan Xuét nhap khau Quang Binh so vai
cac doanh nghiép khac trong cung linh vuc, gitip Cong ty duy tri da tang trudng
qua nhitng ndm khé khin ciia nén kinh té.

Nha cung cap ciing chinh 13 khach hang ciia Quang Binh: cung c4p Luu huynh
va Axit cho cac Nha may san xuat Phan bon, dong thoi lai tiép tuc phan phdi va
xuat khau Phin bon cho chinh cic Nha mdy nay. Diéu nay tao nén mdi quan hé
chit ché v6i nha cung cap va ciing chinh 1 khach hang cua Cong ty, mat khac
g6p phan bd trg 13n nhau trong khi trién khai cong viéc kinh doanh.

Hién nay Cong ty C6 phan Xuat nhap khau Quang Binh c6 mot doi ngii can bod
nhan vién, cong nhan c6 trinh do, c6 tay nghé cao va dang timg budc duoc
chuyén nghiép hoa dé c6 thé ing dung céng nghé hién dai, tién tién vao san xuat
va quan Iy nham déap Gmg yéu cau ngay cang cao cua khach hang.

Su doan két nht tri, tim huyét cua Hoi déng Quan tri va Ban lanh dao Cong ty
cling voi viée to chirc n dinh bd may quan 1y diéu hanh ciia Cong ty s& dam bao
cho viéc diéu hanh hoat dong hiéu qua va chii dong sang tao trong cong viéc.

Péi véi cac linh vuc kinh doanh dich vu kho ngoai quan va ctra hang mién thué,
chinh sach quan 1y chit ché ciia Chinh phi trong nhiing nim gan day di tao co
hoi phat trién cho cac doanh nghiép co tiém luc tai chinh vitng vang nhu Cong ty
C6 phan Xuat nhap khau Quang Binh.
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b)

Nhirng kho khan

Kinh té thé giéi va trong nudc van dang trong tinh trang khé khan, thi truong
phan bon, néng san khong on dinh, c6 ddu hiéu bdo hoa. Piéu nay s& anh huong
khong nho dén ké hoach san xuét kinh doanh cta Cong ty.

Mirc d9 canh tranh cao cliing xu huéng giam gia phan bon cua thi trudng thé gisi
gdy anh huong téi tinh hinh doanh thu, lgi nhuan cua Cong ty. Tuy nhién véi su
dan dit cua Ban lanh dao, Cong ty da dat muc tang trudng vuot bac vé loi nhuan

trong ndm 2014, tao tién dé virng chac cho nhimng nim tiép theo.

Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cling nganh

. Vi thé ciia Cong ty trong nganh

Hién nay mtrc do canh tranh trén thi truong Phan bon va Hoa chat kha cao. Tuy

nhién, trong nhimg nim gan day, thi truong di c6 sy phan hoa rd nét, theo dé cac

doanh nghiép c¢6 quy md va mang luéi khach hang 16n - 6n dinh chiém phéan 16n thi

phan 16n trong nganh. Cong ty C6 phan Xuat nhap khau Quang Binh 1a mot Doanh

nghiép nhu thé:

Cong ty hién dang 1a nha xuat khau 16n hang ddu vé Phan DAP cua ca nudc
(mang vé khoang 1/3 doanh thu thuan va 1/4 lgi nhuan gop cta Cong ty). Tai
Viét Nam, hién méi chi c6 Cong ty CP DAP - VINACHEM (thanh vién ctua Tap
doan hoa chat Viét Nam, c6 try sé va nha may tai Hai Phong) san xuit phan
DAP, va Quang Binh 1a nha phan phdi va xuit khau chinh cia DAP —
VINACHEM. Céc loai phan bon con lai, Cong ty ciing chiém mot phan déng ké
g6p phan mang lai doanh thu va loi nhuan cho Cong ty.

Do6i voi mang san xuit phan bon, theo Hiép hoi Phan bon Viét Nam, ca nudc
hién c6 hang trim co s& san xuat phan bon NPK véi tong cong suat 1én t6i 3,7
triéu tAn/nim. Vi nha may NPK méi di vao hoat dong c6 cong suat trén 55.000
tan/nam, san luong san xudt ciia Cong ty hién & mirc khd so v6i cac doanh
nghiép trong nganh. Tan dung loi thé uy tin, khach hang va tiém lyc thé manh
ctia minh, Cong ty dang ting budc xay dung va md rong nhitng san pham mang
thuong hiéu riéng nham nang cao vi thé trén thi trudng phan bon san xuat;

Vé Luu huynh, Quang Binh hién dang chiém phﬁn 16n thi phﬁn nhap khéau va
phan phdi Luu huynh tai Viét Nam: La mot trong hai nha nhap khau duy nhit vé
Luu huynh tai thi truong Viét Nam. Nha nhap khau con lai 1 mét t6 chirc nude
ngoai. Trong nudc gan nhu chua cd san xuat, quy md nho 1é chi dap tng chua

dugc 1% nhu cdu Luu huynh trong nuéc;
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- V& Axit Sulphuaric, Quang Binh hién ciing dang chiém phan 16n thi phan nhap
khau va phan phdi Axit (H2SO4) tai Viét Nam: La mot trong hai nha nhap khau
duy nhit vé& Axit tai thi truong Viét Nam. Nha nhap khau con lai 1a Cong ty Co
phan Hoa chit co ban mién Nam (SBCC)— Cong ty con cia Tap doan Hoa
chat. Trong nuéc méi san xuat dap ung duge 5% nhu cau Axit Sulphuaric trong

nudc.

Déi véi linh vuc kinh doanh dich vu kho ngoai quan, du méi duge dua vao hoat
dong trong nam 2013, Cong ty dd c6 chd duing nhat dinh trén thi truong. Kho ngoai
quan tai Cao Bang va Hai phong vé6i dién tich rong, co s& vat chét tot cung vi tri
thuan loi gan ctra khau Qudc té Ta Lung va Cang Hai Phong dugc danh gia 1a 6 loi
thé canh tranh 16n, tao thanh mot khu vuc thong quan hang Xuét nhap khau kém
theo cac dich vu gia tri gia tang c6 quy md, hién dai va hi¢u qua tai khu vuc hoat
dong. V&i kha nang sinh 1061 cao va hoat dong on dinh, du kién Cong ty s€ tiép tuc

dau tu mo rong mang kinh doanh kho ngoai quan trong nhiing nam toi.

Hoat dong xuat nhap khau cac mat hang néng san hién van chiém ty trong thap trén
tong doanh thu, lgi nhuan ciia Cong ty, do d6 quy md van & mic nho so véi cac

doanh nghiép trong cung linh vyec.
9.2. Trién vong phit trién nganh
Linh vwe sin xudt va kinh doanh phin bon

- Doanh thu tir xuat khau duoc du bao s& tiép tuc dong goép nhiéu hon vio tong
doanh thu cua toan nganh Phan bon. Nho vi tri dia 1y thuan lgi khi khong chi
nam & trung tim Pong Nam A ma con duoc bao quanh boi bién, Viét Nam dugc
danh gia 1a c6 nhiéu loi thé thuong mai khi xuit khau phan bon sang cac qubc
gia khac trong ving nhu Myanmar, Théai Lan, Campuchia, Philippines,... Chi phi
van chuyén hang hoa thap ciing nhu nhu cau phong phu tir cac nude chau A hira
hen tang trudng doanh thu manh cho nganh phan bon Viét Nam. Hién nay, céac
hoat dong xuét khau chiém dudi 5% téng doanh thu cua toan nganh, song dy tinh

s& tang 1én va dat tir 10% dén 15% trong nhing nim tiép theo.

- Mat khac, ddi véi thi truong trong nude, Viét Nam 1la mot nudc nong nghiép co
téc do ting truong nganh nong nghiép binh quan hang nam khoang 4%. Nhu cau
phan bon cho san xuat nong nghiép 1a rt 1én nhung nganh cong nghiép phan bon
trong nudc chi méi dap tng duge 60% tong muc nhu cau tiéu thu. Do do, thi

truong phan bén con nhiéu thi phan dé cac doanh nghiép trong nganh phat trién.
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- V& ngudn cung, do rio can gia nhap thap, nhiéu doanh nghiép nho chi mua
nguyén liéu vé pha tron theo cong thic roi dua ra thi truong, cing véi sy luu
hanh rong rai cla cac san phém phan bon gia ré nhap tr Trung Québc, tao nén su
canh tranh cing thang tai phan khic gia thap. Trong khi d6, nhitng doanh nghiép
vo1 quy mo san xuat tim cd, mang luéi khach hang 16n van tao dugc loi thé canh
tranh manh mé trén thi truong.

Linh vwe kinh doanh héa chit
Luu huynh thuong khong duogc sir dung tryc tiép nhu san pham ma phan 16n duoc
dung 1am nguyén liéu dé san xuét axit sunphuric. Nong nghiép 13 linh vyc str dung
luu huynh hang dau, chii yéu ¢ dang axit sunphuric - ddy 1a chat trung gian co ban
dé san xuit axit phétphoric, phan dam, phan lan, thudc bao vé thuc vat cling nhu
cac san pham noéng hoa khac. Trén 50% san lugng luu huynh trén thé giéi dugc sir
dung cho san xuit phan bon va con sb ndy c6 thé ting khi nhu cau phéan bén ting.

Axit sunfuric 12 mot trong nhiing héa chat cong nghiép dugc sir dung rong rai nhat,

cha yéu trong linh vyc san xuat phan lan, ché bién cac nhién lidu long, tong hop

hitu co, san xudt thuéc nhudm, dung trong cong nghi¢p luyén kim, ma
dién,...Trong do, san Xuét phan lan chiém trén 50% téng san luong tiéu thu axit
sunfuric.

Bén canh viéc nhap truc tiép axit sunfuric, cac doanh nghi€p con nhéap luu huynh dé

dap tmg nhu cau san xuat. Luu huynh ¢ Viét Nam van phu thudc hoan toan vao thi

truong nhap khau. Cung véi nhu cau ngdy cang ting cua phan bon va cac nganh
cong nghiép khac, nhu cau tiéu thu luu huynh va axit sunfuric dy kién ting trong
thoi gian toi.

Trién vong trong 2 nam téi, Quang Binh dy kién cé thé s& tang it nhat gip 2 lan

doanh thu va loi nhuan vé mang nhap khau va phan phdi hoéa chat (Luu huynh,

Axit). Béi day 1a ngudn nguyén vat liéu dau vao dé san xuat Phan bon DAP, Phan

Lan,... voi ké hoach nganh rat rd rang trong tuong lai gan, cy thé:

» Pén 2015, DAP Lao Cai bat dau di vao hoat dong va theo ké hoach cua Thu
tudng Chinh phii, hét nim 2015 s& c6 thém 1 nha may DAP nita hodc s& ndng gap
d6i cong suat cia DAP Pinh Vii (DAP 1).

= San xuat Lan nung chay hién tai vao khoang 600.000 tan/nim bao gém nha may
Vin Dién va nha may Ninh Binh. Dy kién tuwong lai gin s& c6 thém khoang
500.000 tin/nam cua 3 nha may mdi (Lao Cai, Thanh Héa,...)

Day ciing 1a mang c6 bién loi nhuan cao nhat (binh quan khoang 18%) va du kién

s€ dem lai khoang hon 50% loi nhuan gdp cuia Cong ty trong nhitng nam téi.
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Linh vwe hoat dong khdc

béi v6i hoat dong thuong mai xuét nhap khau ndng san, thuc phém: Chinh sach
tién té hiéu qua, ty gia 6n dinh cing véi nén kinh té dang trén da hoi phuc da tao
diéu kién phat trién thuén loi cho cac doanh nghiép trong linh vuc Xuét nhap khau.
béng chu y, giai doan 2014 - 2015 dugc ky vong s€ c6 nhitng co hdi mdi cho cac
doanh nghiép hoat dong trong linh vuc thuong mai — xuat nhap khau nho nhiing
chinh sach mé cira theo 16 trinh gia nhap WTO va kha nang tham gia Hiép dinh dbi
tac xuyén Thai Binh Duong (TPP).

béi véi hoat dong kinh doanh kho ngoai quan: Pay la hoat dong dich vu ho tro,
chiu anh hudng truc tiép tur su phat trién cta linh vuc thuong mai — Xuét nhap khau.
Tiém ning phat trién cia hoat dong kinh doanh kho ngoai quan mang lai ty suat lgi
nhuan cao. Nhitng quy dinh gan day ctia Bo Tai chinh vé diéu kién va yéu cau khat
khe ddi véi cac doanh nghiép kinh doanh mang dich vu nay phén nao mang lai loi
thé 16n dbi véi Cong ty CP XNK Quang Binh nho lgi thé tiém lyc tai chinh. Bén
canh d0, cac kho ngoai quan quy mé 1én dit tai cac ctra khau chién lugc giup ting

cuong kha nang canh tranh cia Cong ty trong linh vuc nay.

9.3. Panh gia vé sw phut hop dinh huéng phat trién caa Cong ty véi dinh hudéng

ciia Nganh, chinh sach ciia Nha nuéc va xu thé chung trén thé gidi.

Nhu ciu tiéu thu phan bon hang nam tai Vi¢t Nam khoang 9-10 triéu tan. Tuy
nhién, thi trudng phan bén Viét Nam hién nay van phu thudc rat nhiéu vao nhap
khau. San xuat trong nudc mdi chi dap tmg duoc 50% - 60% nhu cau. Nhitng doanh
nghiép c6 quy mé san xuit 16n, tng dung cong nghé tot hon va da dang hoa duoc
nguén nguyén li€u s€ co loi thé canh tranh rat 16n trong thoi diém khé khan hién

nay cling nhu trong dai han.

Nim bit duge nhu ciu cta thi truong, Ban 1anh dao Cong ty da c6 nhiing dinh
hudng phét trién phii hop véi tinh hinh thi trudng. Cong ty hién di dua nha may san
xudt phan NPK tai Hai Phong vao hoat dong tir thang 9/2013 véi téng muc dau tu
vao khoang 72 ty dong, cong suit giai doan dau 1a 30.000 tin/nam. Vi mang ludi
khach hang rong 16n va tiém luc tai chinh 6n dinh, Céng ty CP XNK Quang Binh
c6 chi phi san xuat thap va it bién dong.

Nha nuéc da ban hanh mét s6 vin ban huéng dan, quy dinh vé viéc quan 1y trong
linh vuc hai quan, phan bon nhu Thong tu 38/2015/TT-BTC, Nghi dinh
202/2013/ND-CP. Theo d6, Nha nuéc cha chuong thit chit cac yéu cau ddi véi

doanh nghiép hoat dong trong cac linh vuc nay nham han ché viéc thanh 1ap tran
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10.
10.1.

10.2.

a.

lan cac kho ngoai quan, co s& san Xuét phan bon; qua do6 tao diéu kién cho cac
doanh nghiép cé tiém lyc vimg manh va dinh hudéng phat trién 16 rang. Véi loi thé
Ban lanh dao Cong ty c6 kinh nghiém hoat dong 1du nam trong nganh, Cong ty CP
Xuit nhap khéu Quang Binh da nhanh chong bat kip xu thé, bam sat véi cac chinh
sach — chil truong cia Nha nuédc. Ké tir khi thanh 1ap, Cong ty di timg budc ting
vbn, nang cao ning luc tai chinh va chuin héa quy trinh san xuit, chat luong san
phém va dich vu v61 muyc tiéu méd rong quy mo hoat dong, phat trién ting mang

kinh doanh b tro 1an nhau, tao thanh mot chudi gi tri gia ting cho doanh nghiép.
Chinh sach d6i véi ngudi lao dong
S6 lwgng va co cdu (theo trinh d9) ngudi lao dong trong Cong ty

Tong s lao dong ciia Cong ty dén thoi diém 30/06/2015 1a 98 ngudi voi co cAu nhu

sau:

Bing 12: Co ciu lao djng tai thoi diém 30/06/2015

Loai lao djong S6 lwong(nguoi)

Phan theo gidi tinh

= Nam 61

= Nu 37

Phin theo trinh d9 hoc vin

= Trinh d dai hoc va trén dai hoc 57
= Trinh d9 cao dang va trung cip 15
= Pbi tuong khac 26
Tong s6 Can b cong nhan vién 98

Nguoén: Céng ty Cé phan Xudt nhdp khdu Qudng Binh
Chinh sach di véi nguoi lao dong
Ché @6 1am viéc:
V& thoi gian 1am viée: cong ty to chirc 1am viée 8 tiéng/ngdy, 6 ngay/tuan, nghi
tra 1,5 tiéng. Nguoi lao dong duoc nghi phép, nghi 18, Tét, dm dau thai san thyc
hién theo quy dinh ctia B9 luat Lao dong.
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Vin phong 1am viéc, nha xudng duogc trang bi ddy dit may moc thiét bi phuc vu
cho cong viéc. Pbi voi luc luong lao dong truc tiép, Cong ty trang bi ddy du cac
phuong tién bdo ho lao dong, v€ sinh lao dong, cac nguyén tdc an toan lao dong
dugc tuan thu nghiém ngat.

b. Chinh sich tuyén dung, dao tao
Muc tiéu tuyén dung cia Cong ty 14 thu hut dugc lao dong c6 niang lyc va trinh do
chuyén mén phu hop véo 1am viéc tai Cong ty, dap Gmg nhu cau mé rong quy mod
hoat dong ciia Cong ty. Tuy theo ting vi tri cu thé ma Cong ty dua ra nhimg tiéu
chuan riéng, song tat ca cac chirc danh déu phai dap ting cic yéu ciu co ban vé
trinh dg, kinh nghiém va y thuc trong cong viéc. Déi véi cac vi tri quan trong, viéc
tuyén dung chit ch& hon véi cac yéu cau vé kinh nghiém cong tac, kha ning phan
tich, tac nghiép doc lap.
Cong ty co chinh sach lwong, thuong va nhimng ché d6 dii ngd cao danh cho cac
nhan vién gioi, c6 trinh d6 hoc van cao va cé nhiéu kinh nghiém trong cac linh vuc
lién quan dén nganh nghé hoat dong ctia Cong ty nham mot mit tao tdm 1y on dinh
cho nhan vién va thu hat ngudn nhan luc giodi vé lam viéc cho Cong ty.

¢.  Chinh sich khen thuéng, ky luit
Nguoi lao dong trong Cong ty ngoai tién lwong dugc huong theo hop dong cb
dinh con dugc tra lwong can ct theo trinh d9, ndng lyc va hi¢u qua cong viéc dugce
giao.
Ngoai ché do tién luong, Cong ty thuc hién dﬁy da cong bfmg céc ché dd chinh sach
khuyén khich nguoi lao dong nhu tién an ca, tién 18 tét, thuong hoan thanh ké
hoach. Ludn tao cho ngudi lao dong yén tim, phan khéi thi dua trong lao dong san
xudt.Cong ty thudng xuyén kiém tra viéc thuc hién cac ché do chinh sach vé tién
lvong, bao hiém x3 hdi, bao hiém y té cho can bo cong nhan vién, nang bac luong

hang ndm theo ky cho nhéan vién trong Cong ty.

Cong ty ludn tao diéu kién cho nguoi lao dong dugc hoc tap, nang cao kién thirc
vé chuyén mon, nghiép vu, thuong xuyén ctr can bo tham gia cac khoa tap huén,

dao tao ngan han, dai han vé cac nghi¢p vu.

Cong ty ¢o chinh sach khen thuong xtng dang véi cac ca nhan, tap thé co thanh
tich xuét sic, c6 dong gop sang kién vé giai phap k¥ thuat giup dem lai hiéu qua
kinh doanh cao. Béng thoi, Cong ty ap dung cac bién phap, quy dinh xtr phat doi
v6i cac can bo co hanh vi gay anh huong xau dén hoat dong va hinh anh ciia Cong

ty.
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Cac t6 chtrc quan chung dugc tao diéu kién hoat dong va nhan dugc su quan tdm
cua céc cap lanh dao. Ngoai ra ché d¢ thdm hoi, hiéu hy, 6m dau déi voi nguoi lao

dong cting nhu nguoi than luon duge Cong ty quan tam thyc hién.

Thu nhap binh quan hang thang cia nguoi lao dong & mirc kha so véi cac doanh
nghiép ciing nganh. Mirc luong binh quan ting tir mirc 6.500.000 dong/ngudi/thang
trong nam 2013 1én 6.700.000 dong/ngudi/thang trong nim 2014.

11. Chinh sach co tire

Can ctr theo quy dinh cta Luat doanh nghiép, Diéu 18 t6 chirc va hoat dong cua
cong ty da duoc Pai hoi dong cd dong thong qua, chinh sach phan phdi ¢b tirc do

Hoi dong quan tri dé nghi va Dai hoi dong c6 dong quyét dinh nhu sau:

= Cong ty chi dugc chi tra cho ¢d dong khi cong ty kinh doanh c6 13i va da hoan
thanh nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh ctia phap
luat.

= C) dong duoc chia ¢b tirc twong dwong v6i phan von gop va tiy theo dic diém
tinh hinh kinh doanh theo quyét dinh ctia Dai hoi dong c6 dong.

= Ty 1€ ¢d tuc s& duoc Dai hoi d@)ng cd dong quyét dinh dua trén dé xuét cua Hoi
déng quan tri, voi can cu la két qua hoat dong kinh doanh ctiia nam hoat dong va

phuong an hoat dong kinh doanh ctia céac nam toi.
Ty 1é ¢6 tirc hai ndm gan nhat (2013-2014):
= Nim 2013: Cong ty khong thuc hién tra cd tirc nham tap trung von dap Gng nhu
cau dau tu, md rong ddy chuyén san xuét.
= Niam 2014: Cong ty di quyét dinh tra ¢ tic nim 2014 véi ty 18 20%, trong dé
5% bang tién mat va 15% bang c6 phiéu theo Nghi quyét DPHDCD thudng nién
nam 2015 s6 01/2015/NQ-DHCP ngay 27 thang 04 nim 2015.
12. Tinh hinh tai chinh
12.1. Cac chi tiéu co ban
% Bao c4o vé von diéu 1§, von kinh doanh, tinh hinh sir dung von diéu 1¢, von
kinh doanh:
- Vbn diéu 18 tai ngay 31/12/2014: 320.000.000.000 dong.
- Vbn chu so hitu tai ngay 31/12/2014: 417.898.960.613 dong.

- Tinh hinh st dung von diéu 18, vén chu s¢ hitu: Cong ty ludn str dung von
diéu 1&, von chu s hitu theo ding cac quy dinh cia phap luat va quy dinh

trong Diéu 1¢ t6 chirc va hoat dong cia Cong ty
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% Trich khiu hao tai san ¢4 dinh:
Khéu hao duogc trich theo phuong phap duong thang. Thoi gian khau hao dugc
udc tinh nhu sau:

- Nha ctra, vat kién trac: 05— 15 nam
- May moc, thiét bi: 05 — 06 nim
- Phuong tién van tai: 06 — 10 nam
- Thiét bi vin phong: 03 — 06 ndm

+ Mirc lwong binh quén

Bdng 13: Mirc lwong binh qudn

Nam 2013 Nam 2014 6 thang 2015

1 | Tién luong binh quan (ddng/ngudi/thang) |  6.500.000 |  6.700.000 | 6.800.000

Nguén: CTCP Xudt nhdp khau Quang Binh

Mtc luong binh quan cia CBCNV Cong ty ndm & mirc c¢6 tinh canh tranh tuong
dbi so voi murc lwong binh quan cia cac doanh nghiép khac cliing nganh trong cing
dia ban.

% Thanh toan cac khoan n¢ dén han

Cong ty thuc hién tbt trong viéc thanh toan cac khoan ng dén han. Can cir vao bao
c40 tai chinh kiém toan nam 2013 va ndm 2014, Cong ty di thanh toan dung han va
day du cac khoan no, khong c6 no qua han.

¢ Cac khoan phai nop theo luat dinh

Cong ty thuc hién ké khai, nop dﬁy du va dung han cac nghia vu thué theo quy dinh
cua phap luat. Cac khoan thué Cong ty thuc hién trong ndm 2013, 2014 nhu sau:

Bdng 14: Cdc khodn phdi ngp
PVT: Pong

Chi tieu 31/12/2013 31/12/2014 30/06/2015 ‘

Thué GTGT 1.444.656.691 - -

Thué thu nhap doanh nghiép | 7.310.770.486 | 15.391.422.069 | 8.472.016.264

Thué thu nhap c4 nhan 384.881 - -
Téng cong 8.755.812.058 15.391.422.069 8.472.016.264 \

Nguén: BCTC kiém todn 2013, 2014 va BCTC hop nhdt sodt xét ban nién 2015 ciia Cong
ty
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¢ Trich 1ap cac quy theo luat dinh
Theo quy dinh ctia Luat doanh nghiép, viéc phan chia loi nhuan sau thué (trong
do6 co vigce trich 1ap cac quy) trong cong ty ) phﬁn duogc thuc hién theo quy dinh
cua phap luat, diéu 1é cua cong ty ) phén va duoc Dai hoi déng cd déng thong
qua. Viéc trich 1ap cac quy d6i voi Cong ty 1a thudc quyén ctia C6 dong Cong ty.
Do viy trong nhitng nim qua, trong quyén han cta minh thong qua Diéu 18 va
cac Nghi quyét Dai hoi dong c6 dong, C6 dong Cong ty da khong thuc hién viée
trich 14p cac quy nham ty cha va linh hoat trong viéc st dung ngudn von loi
nhuan chua phan phdi vao hoat dong san xuat kinh doanh ctia Cong ty.

< Tong du ng vay
Tinh hinh du n¢ vay ctia Cong ty trong thoi gian vira qua nhu sau:

Bing 15: Tong dw no vay
PVT: Pong

TT Chi tiéu 31/12/2013 31/12/2014 Lai suat

Vay vang' ngin han | 183.841.582.385 | 244.036.693.551

Han murc: 300 ty dong. Lai
sudt dugc xac dinh cu thé

) . trong ting gidy nhan ng cu
Ngan hang

I | NN&PTNT  Viét | 28.000.000.000 | 127.887.133.986
Nam — CN Thu b6

thé. Khoan vay dugc dam
bao bang Quyén sir dung dat
hodc cic hop dong tién giri
ma Cong ty 1a nguoi s hitu
hoac do bén thir 3 bao lanh.

Han murc: 300 ty dong. Lai

suat cho vay dugc xac dinh

Ngéan hang TMCP cu thé trong tung thoi ky.
Ky thuong Viét Khoan vay dugc dam bdo
2 . 52.706.957.593 945.214.325 | . < p
Nam - S¢ Giao bang Quyén st dung dat
dich Ha No1 hodc cac hop déng tién gui

ma Cong ty 1a nguoi s hitu
hoac do bén thir 3 bao lanh.

Ngan hang TMCP | ¢5 196 124.792 | 7.000.000.000 | Han muc: 300 ty dong. Lai

Viét Nam Thinh suét cho vay duoc xac dinh
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Vuong

Lai suat

cu thé trong ting thoi ky.

Khoan vay dugc dam bao
bang tai san theo quy dinh
tai hop dong.

Ngan hang TMCP
Cong Thuong Viét
Nam - CN Hai

Phong

50.978.345.240

Han muc: 300 ty dong. Lii
suat cho vay dugc xac dinh
cu thé trong tung thoi ky.
Khoan vay dugc dam bao
bang tai san theo quy dinh
tai hop dong.

Cong ty CP XNK
Dirc Nguyén

39.290.000.000

Khoan vay theo hop dong tin
chap ngay 21/11/2014, thoi
han 6 thang tinh tr ngay
28/11/2014 dén hét ngay
27/05/2014. Lai suat 8,5%
mot nam, tra 1ai 3 thang 1

lan.

Cong ty CP XNK
Nhan btrc

17.600.000.000

Khoan vay theo hop dong tin
chap ngay 21/11/2014, thoi
han 6 thang tinh to ngay
28/11/2014 dén hét ngay
27/05/2014. Lai suat 8,5%
mot nam, tra 1ai 3 thang 1

lan.

Ngéan hang TMCP

Quéc t& VIB — CN | 19.987.500.000 -
Hai Phong
Vay dai han dén
7 851.000.000 336.000.000
han tra
Vay va ng¢ dai han 589.000.000 | 120.253.000.000
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TT Chi tiéu RIVAVIP )R] 31/12/2014 Lai suat
Lai suit dugc xac dinh cu
Ngéan hang TMCP thé trong tung thoi ky.
1 | Quéc té Viét Nam 589.000.000 253.000.000 | Khoan vay duoc dam bao
— CN Hai Phong bang tai san theo quy dinh
tai Hop dong
Lai xuét 8% mot nam, tra 14
Cong ty CP XNK 3 thang mot lan, thoi han tir
2 | X - 1 120.000.000.000 P
Duc Nguyen 27/11/2014 deén hét ngay
26/05/2016

184.430.582.385 364.289.693.551

Tong cong

Nguén: BCTC kiém todn nam 2013, 2014 ciia Céng ty
Pén thoi diém hién tai, tit ca cac khoan vay va ng dén han cua Cong ty déu da duoc
thanh toan day du kip thoi, khong c6 khoan no vay nao qua han. Cac khoan ng vay sép
dén thoi han thanh toan déu nam trong ké hoach tai chinh ctia Cong ty va da dwoc chuin
bi ngudn tai chinh day du kip thoi.
+* Tinh hinh cong n¢ hién nay
- Cdc khodn phadi thu
Bing 16: Chi tiét cdc khodn phdi thu ciia Cong ty

DVT: VNP
TT Chi tiéu 31/12/2013 31/12/2014 30/06/2015
Cic khoan phai thu ngin han 220.485.502.157 | 668.375.041.760 | 764.977.976.938
1 | Phai thu khach hang 127.127.585.885 | 629.942.367.937 | 654.192.621.928
2 | Trd trude cho ngudibdn | 88.774.118.678 | 20.018.926.482 | 35.334.786.032
4 | Céc khoan phai thu khac 7.503.239.094 | 23.457.630.691 | 79.844.452.328
5 | Dvphong phai thu ngén (2.919.441.500) | (5.043.883.350) | (4.393.883.350)
han khoé doi

220.485.502.157

668.375.041.760

764.977.976.938

Nguon: BCTC kiém todn 2013, 2014 va BCTC hop nhdt sodt xét ban nién 2015 ciia Cong ty.
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- Cdc khoadn phdi tra

Bing 17: Chi tiét cic khodn phdi tri ciia Cong ty

PVT: Pong
TT Chi tiéu 31/12/2013 31/12/2014 30/06/2015
No ngén han 338.777.450.846 | 1.021.832.712.990 | 1.247.153.222.784
1 | Vay va ng ngén han 183.841.582.385 | 244.036.693.551 | 326.990.793.543
2 | Phai trd nguoi ban 118.799.629.514 | 758.675.091.828 | 723.120.384.653
3 | Neuodi mua tré tidn truée | 12.213.295.120 13.874.500 | 172.473.450.405
4 | Thuéva céc khoan phai 8.755.812.058 |  15.391.422.069 |  8.472.016.264
ndp Nha Nudc
5 | Phai tra nguoi lao dong - 620.000.000 -
6 | Chi phi phai tra S| 3.006.867.756 132.977.778
7 | Cdckhoan phai tra, phai 5 167 131 769 88.763.286 |  15.963.600.141
ndp ngan han khac
8 | Quy khen thudng phuc loi - - -
No dai han 589.000.000 | 120.253.000.000 | 128.938.680.000
1| Vay va ng dai han 589.000.000 | 120.253.000.000 | 128.938.680.000

Téng cong

339.366.450.846

1.142.085.712.990

1.376.091.902.784

Nguon: BCTC kiém toan 2013, 2014 va BCTC hop nhdt sodt xét ban nién 2015 ciia Cong ty

% Giao dich véi cac bén c6 lién quan

Theo Bao cdo tai chinh hop nhat nam 2014 d3 dugc kiém toan, Cong ty co

nhitng giao dich vdi cac bén ¢o li€n quan nhu sau:

- Cong ty mua déat dau tu dy an tir ong Nguyén Thanh Binh (chong Chu tich
HDQT) voi gié tri giao dich 13 60.937.500.000 dong. Phan dit nay gdm cac 16

dét cu thé nhu sau:

+ 0516 dat tai thon Nam Chu, xa Ban Cam, huyén Bao Théng, tinh Lao Cai.
Gia tri chuyén nhuong 1a 24.937.500.000d6ng. Muyc dich sir dung 1a xay
dung kho ngoai quan tai dia ban tinh Lao Cai.

+ 01 16 dét tai khu 97 Bach Dang, Ha Ly, Hong Bang, Hai Phong c6 gia tri
chuyén nhuong 13 36.000.000.000 dong theo hop ddng kinh té di duoc
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cong chung. Muc dich st dung: 1am tru s chinh cia Cong ty. Tru s¢ van
phong di vao hoat dong ngay 01 thang 05 ndm 2013.

- Cong ty mua dat dau tu dy 4n tir bA Nguyén Thi Thanh Huong (Chi tich
HDQT) véi gia tri 1a 25.146.000.000 dong. 02 16 dat nay c6 vi tri tai Khu nha
¢ Phu Thinh, thi xa Son Tay, Thanh pho Ha N§i. Viéc mua ban nay da cé hop
ddng kinh té dugc cong ching. Phan dat nay dugc st dung v6i muc dich dau
tu xay dung kho noi dia tai dia ban thi xa Son Tay, thanh pho Ha Noi.

- Tra no nam truéc cho ba Nguyén Thi Thanh Huong (Chu tich HDQT) véi gia
tri giao dich 1a 10.636.000.000 dong. Pay la phan bu trir so du cudi ky gitra
phén phai thu va phai tra:

+ Phai thu: 4.364.000.000 dong: Khoan boi thuong khu dat tai thon Cong
Chanh, xa Dong Son, huyén Thuy Nguyén, Hai Phong.

+ Phai tra: 15.000.000.000 dong: Khoan tién vay ca nhan Ba Nguyén Thi
Thanh Huong.

- Giao dich mua ban véi Cty CP DAP-VINACHEM:

+ Giao dich ban hang v6i Cty CP DAP-VINACHEM 374.917.975.567 dong,
bao gdm nhitng hgp dong mua hang cu thé sau:
e Ure: 01 hop dong 9.950 tan, gia tri: 76.266.750 dong
e Axit Sunfuric: 03 hop dong, thoi gian thyc hién tir 31/03/2014 dén
31/12/2014
Khéi luong: 39.527,415 tan,gia tri: 51.520.626.553 dong
e Luu huynh: 04 hop dong, thoi gian thuc hién tir 04/03/2014 dén
31/12/2014
Khéi luong: 80.491,264 tan, gia tri: 323.321.082.264 dong
+ Giao dich mua hang véi Cty CP DAP-VINACHEM 775.714.621.044 dong,
bao gom nhirng hop dong mua hang cu thé sau:
e Mua GYPSUM, 02 hop ddong, thoi gian thuc hién 31/10/2013 dén
31/12/2014
Khéi luong: 605,06 tan, gia tri: 3.327.740 dong
e Mua DAP DPinh Vi: OSHDNT, thoi gian thyc hién 25/12/2013 dén
31/12/2014
Khéi luong: 116.327,89 tan,gia tri: 775.711.293.304 dong
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12.2. Cic chi tiéu tai chinh chii yéu ciia Cong ty
Bing 18: Cdc chi tiéu tai chinh chii yéu

Nim 6 thiang diu
2014  nam 2015

Cac chi tiéu

= Chi tiéu vé kha niing thanh toan

+ Hé Sé thanh toan ngén han Lﬁn 1.08 0.99 1.02

( Tai san ngan han/ No ngin han)

+ Hé sd thanh toan nhanh: Lan 0.77 0.77 0.81

( Tai san ngan han — Hang ton kho)/Ng ngan han

* Chi tiéu vé co ciu von
+ Hé s6 No/ Tong tai san % 79,13 73,20 74,84
+ Hé ) No/ Vén chu s& hitu % 379,27 | 273,29 297,72

= Chi tiéu vé ning luc hoat dong

+ Vong quay hang ton kho: Vong | 11,57 | 1507 | 6,08
(Gia von hang ban/ Hang ton kho binh quén)

+ Vong quay tong tai san: Vong 4,52 1,70 0,87
(Doanh thu thuan/ Tong tai san)

= Chi tiéu vé kha ning sinh 10i

+ Hé sd Loi nhuan sau thué/Doanh thu thuan % 1,10 2,43 2,76
+ Hé s6 Loi nhuan sau thué/Vén chu s hitu % 23,86 | 15,42 9,59
+ He s6 loi nhuan sau thué/ Tong tai san % 498 | 4,13 2,41
+ Hé sb Loi nhuan tir HDKD/Doanh thu thuan % 1,33 3,18 3,40
+ Thu nhép trén c6 phan (EPS) VND/CP | 3.812 | 2.013 1.385

Nguon: Tinh todn dia trén BCTC kiém todn 2013, 2014 va BCTC hop nhdt sodt xét ban nién 2015 ciia Cong ty

Kha nang thanh toan

Céc chi s6 do ludng kha ning thanh toan cua Cong ty nim 2014 giam so v6i nim
2013. Kha nang thanh toan gidm do toc d§ tang cua n¢g ngan han 16n hon toc do
ting cua tai san ngan han. Bén canh d6, hang ton kho ciing ting nhanh. Hang ton
kho nam 2014 tang gap hon 2,2 1an hang t6n kho nam 2013.

Co ciu von

Nam 2013 va nam 2014, Cong ty duy tri mirc vay ng kha cao. N¢ chiém hon 70%

trong tong ngudn von ciia Cong ty. Do dic thi cua linh vyc kinh doanh thuong mai
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nén tai chinh Cong ty phu thudc twong ddi vao vay ng va cac khoan chiém dung cua
bén thr ba.
Nang luc hoat dong
Vong quay hang ton kho ting 1én va vong quay tong tai san nim 2014 giam so véi
nam 2013, do hang ton kho ting nhanh va téc do ting cia tong tai san 16n hon so
v6i toe do tang ctia doanh thu.
Kha nang sinh 161
Céc chi tiéu vé kha ning sinh 16i trong nim 2014 nhin chung déu kha quan so véi
nam 2013, ddc biét 1a chi tiéu lgi nhuan/doanh thu.

13. Hi dong quan tri, Ban Giam ddc, Ban Kiém soat, Ké toan truwong

13.1. Hpi ddng quan tri

Bing 19: Danh sich Hpi dong qudn tri ciia Cong ty

Ho va tén Chiic vu S6 CMND

Nguyén Thi Thanh Huong Chu tich HbQT 1977 | 031177000067
Nguyén Vin Khoai Thanh vién HDQT | 1951 030112013
Nguyén Manh Tuin Thanh viéen HDQT | 1984 | 031231276
Bui Thi Ngoc Thanh vién HDQT | 1967 | 030739837
Pham Si Thac Thanh vien HDQT | 1984 | 031316637

13.1.1. Ba Nguyén Thi Thanh Hwong — Chii tich HDQT

Gioi tinh: N

Ngay sinh: 12/02/1977

Noi sinh: Phu Lién, Kién An, Hai Phong

CMND: 031177000067

Quoc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tra: Phé Mo¢i, Tan Duong, Thuy Nguyén, Hai
Phong
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Trinh d6 chuyén mén: Cir nhan Kinh té

Qua trinh cong tac:

Thoi gian Chirc vu

Nhéan vién Kinh doanh — Cong ty CP XNK

1999 + 2006
Hao My

2007 = 30/03/2014 Giam dbc Cong ty Co phﬁn XNK' Quang
Binh

Chu tich HDQT kiém Toéng Giam ddc Cong

01/04/2014 + dén nay e
ty C6 phan XNK Quang Binh

Céc chirc vu cong tac hién nay tai to Chi tich HPQT kiém Téng Gidm doc
chure phat hanh: CTCP XNK Qudng Binh

Céc chtrc vu hién dang nam gitr tai Khong

cac to churc khac:

S6 ¢ phan nam gitr tai 13/3/2015  4.200.000 ¢6 phan

+ Pai dién sé hiru: 0 ¢6 phan
+ C4 nhan so hiru: 4.200.000 c6 phdin
Céc cam két nam giir (néu co): Khéng co

Nhiing nguoi lién quan c6 nam giir
cb phan tai 13/3/2015

Nguoi cé lién quan S6 ¢6 phiéu nam giir

Ong Nguyén Van Khodi 1.000.000 ¢6 phan (twong iing 3,13% von

Moi quan hé: Bo dieu I¢)

Ba Trdn Thi My 500.000 cé phan (twong vmg 1,56% von

Mbi quan hé: Me diéu 1¢)

Ong Nguyén Thanh Binh 3.200.000 cé phan (twong iing 10% von

Moi quan hé: Chong diéu I¢)

Ong Nguyén Vin Phwong 500.000 c6 phan (twong ing 1,56% von
dieu I¢)

Moi quan hé: Em trai
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Ba Nguyén Thi Thu Hing

Moi quan hé: Em gdi

2.000 c6 phan (twong vmg 0,006% von
diéu 1¢)

Ong Nguyén Anh Huy

Moi quan hé: Em trai

2.000 c6 phan (tuwong ing 0,006% von
diéu 1¢)

Nhiing khoan ng d6i véi Cong ty:

Loi ich lién quan d6i véi Cong ty:

Quyén loi mau thuan v6i Cong ty:

Khong
Khong

Khong

13.1.2. Ong Nguyén Vin Khodi — Thanh vién HDQT

Gidi tinh:
Ngay sinh:
Noi sinh:
CMND:
Qudc tich:
Dan toc:

bia chi thuong tru:

Qua trinh cong tac:

Nam

22/03/1951

Phu Lién, Kién An, Hai Phong
030112013

Viét Nam

Kinh

S6 93 Bach Dang, phuong Ha Ly, quan Hong

Bang, Tp. Hai Phong

Thoi gian Chirc vu
1972 + 1986 B¢ doi
1986 + 2002 Kinh doanh tu do

T 2003 — 04/2014

Hao My

Nhan vién tai chinh tai Cong ty CP XNK

Tir 04/2014 dén nay

Quéng Binh

Thanh vién HPQT Coéng ty CP XNK

Céc chirc vu cong tac hién nay tai to

chure phat hanh:

Qudang Binh

Thanh vien HDQT Cong ty CP XNK
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Céc chtrc vu hién dang nim giir tai Khéng

céc to chirc khac:

S6 ¢6 phan nam gitr tai 13/3/2015
+ Pai dién s& hiru:

+ C4 nhan s¢ hiru:

Céc cam két ndm giilr (néu co):

Nhitng nguoi lién quan c6 nam gilr

co phiéu tai 13/3/2015

Nguoi c6 lién quan

1.000.000 ¢6 phan
0 ¢6 phan
1.000.000 ¢6 phan

Khong co

S0 co phiéu nam giir

Ba Nguyén Thi Thanh Huwong
Mbi quan hé: Con

4.200.000 c6 phan (twong iing 13,125%

von diéu 1¢)

Ba Tran Thi My

Moi quan hé: Vo

500.000 c6 phan (twong iing 1,56% von
diéu 1¢)

Ong Nguyén Vin Phirong

Moi quan hé: Con trai

500.000 c6 phan (twong iing 1,56% von
diéu 1¢)

Ba Nguyén Thi Thu Hing

Moi quan hé: Con gdi

2.000 c6 phan (twong g 0,006% von
diéu 1¢)

Ong Nguyén Anh Huy

Moi quan hé: Con trai

2.000 c6 phan (twong g 0,006% von
diéu 1¢)

Nhitng khoan ng ddi vdi Cong ty:

Loi ich lién quan ddi v6i Cong ty:

Quyén loi mau thuan v6i Cong ty:

Khong
Khong

Khong

13.1.3. Ong Nguyén Manh Tudn — Thanh viéen HDQT

BAN CAO BACH TANG VON

G101 tinh: Nam

Ngay sinh: 28/12/1984
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Noi sinh: Pang Lam, Hai An, Hai Phong

CMND: 031231276

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tri: Kiéu Son, Pang Lam, Hai An, Hai Phong

Trinh d6 chuyén mon: Ctr nhéan ngoai ngir va Ctr nhan Quan tri Kinh
doanh

Qua trinh cong tac:

Thoi gian Chirc vu

Giam dbc Kinh doanh Cong ty CP XNK

Tir ndm 2009 dén thang 4/2014 o
Quéng Binh

Thanh vién HPQT kiém Gidam déc Kinh

T théang 4/2014 dén na
8 4 doanh Cong ty CP XNK Quéang Binh

Céc chirc vu cong tac hién nay tai to Thanh vién HPQT kiém Gidm déc Kinh
chure phat hanh: doanh Cong ty CP XNK Qudng Binh

Céc chtrc vu hién dang nidm giir tai khdng

cac t0 chire khac:

S6 ¢ phan nam gitr tai 13/3/2015 15.000 ¢6 phan

+ Pai dién so hiru: 0 cé phin
+ C4 nhan so hiru: 15.000 ¢6 phan
Céac cam két nam giir (néu co): Khong co

Nhitng ngudi lién quan co6 nim giir
co phiéu tai 13/3/2015:

Nguoi ¢ lién quan S6 co phiéu nam giir
Ba Vii Thi Quynh Trang 2.000 ¢6 phan (twong iing 0,006% von
Mbi quan hé: Vo diéu 1¢)
Ong Nguyén Manh Ting 100 ¢6 phan (twong iing 0,0003% von
Méi quan hé: Em trai diéu 1¢)

Nhitng khoan ng ddi vdi Cong ty: Khong

PON VI TU VAN: CONG TY CO PHAN CHUNG KHOAN IB 68



CONG TY CO PHAN XUAT NHAP KHAU QUANG BINH BAN CAO BACH TANG VON

Loi ich lién quan ddi v6i Cong ty: Khong
Quyén loi mau thuin véi Cong ty: Khong

13.1.4. Ba Bui Thi Ngoc — Thanh viéen HDQT

Gidi tinh: N

Ngay sinh: 10/04/1967

Noi sinh: Hang Kénh, Lé Chan, Hai Phong

CMND: 030739837

Quoc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tra: Puong Du Hang Kénh, Quan Lé Chan, Hai
Phong

Trinh d6 chuyén mon: Cir nhan ké toan

Qua trinh cong tac:

Thoi gian Churc vu

Nhan vién Cong ty CP XNK Suc san Gia

Cam

03/1986 + 12/2007

Ké toan truong Cong ty CP XNK Stuc san
12/2007 + 03/2011 L
Gia cam

Ké toan ndi bo Cong ty CP XNK Khoéng

03/2011+ 03/2012 a
san Mién Trung

Ké toan trudng tai Cong ty CP XNK Quang

Tw 04/2012 — 04/2014
Binh

Thanh vién HPQT kiém Ké toan trudng tai

Tur 04/2014 dén na
Y Cong ty CP XNK Quéng Binh

Céc chuc vu cong tac hién nay tai to  Thanh vién HDOQT kiém Ké todn truong
churc phat hanh: tai CTCP XNK Qudng Binh

Céc chuc vu hién dang nam gilr tai  Khong co
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cac t6 chtrc khac:

S6 ¢6 phiéu nim giir tai 31/3/2015
+ Pai dién s& hiru:

+ C4 nhéan s¢ hiru:

Céc cam két nam giir (néu co):

Nhitng ngudi lién quan co nam giit
co phiéu tai ngay 13/3/2015

Nguoi c6 lién quan

13.000 ¢6 phan
0 c6 phan
13.000 ¢6 phan

Khong co

S0 co phi€u nam giir

Ong Tran Minh Thinh

Méi quan hé: Chong

2.000 c6 phan (twong g 0,0063% von
diéu 1¢)

Ba Phi Thi Bich
Moi quan hé: Me

100 ¢6 phan (twong tmg 0,0003% von
diéu 1¢)

Ong Bui Vin Minh

Moi quan hé: Anh trai

100 ¢6 phan (twong tmg 0,0003% von
diéu 1¢)

Ong Nguyén Phiic Thanh

Moi quan hé: Con trai

100 ¢6 phan (twong ieng 0,0003% von
diéu 1¢)

Nhitng khoan ng ddi v6i Cong ty:
Loi ich lién quan ddi v6i Cong ty:

Quyén loi mau thuin véi Cong ty:

Khong
Khong

Khong

13.1.5. Ong Pham Si Thac — Thanh vién HDQT

Gidi tinh: Nam

Ngay sinh: 02/06/1984

Noi sinh: Quang Phuc, Tién Lang, Hai Phong
CMND: 031316637

Qudc tich: Viét Nam
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Dan toc: Kinh
bia chi thuong tra: Hy Tai - Hong Théi - An Duong - Hai Phong
Trinh d6 chuyén mon: Cur nhan van hoa du lich

Qua trinh cong tac:

Thoi gian Churc vu

Chuyén vién xuit nhap khau Cong ty CP
XNK Quang Binh

02/2011 +03/2014

Thanh vién HPQT kiém Trudéng phong
XNK tai Cong Ty CP XNK Quang Binh

04/2014 + 02/2015

Thanh vién HPQT kiém Phé Giam DPdc
Tir 02/2015 dén nay Kinh doanh tai Cong Ty CP XNK Quang
Binh

Céc chirc vu cong tac hién nay tai t0 Thanh vién Hpi dong quan tri kiém Phé
chure phat hanh: Gidm Déc Kinh doanh tgi CTCP XNK
Qudng Binh

Céc chuc vu hién dang nam gilr tai Khong co

cac t0 chuc khac:

S6 ¢6 phiéu ndm giit tai 13/3/2015  13.000 c6 phan

+ Pai dién s¢ hiru: 0 ¢é phan
+ C4 nhan so hiru: 13.000 ¢6 phan
Céc cam két nam gitr (néu co): Khong co

Nhitng ngudi lién quan co nam giit
co phiéu tai 13/3/2015:

Nguoi c6 lién quan S6 ¢6 phiéu nam giir
Ba Lwong Thi Thu 2.000 ¢é phan (twong vmg 0,006% von
Moi quan hé: Vo diéu 1¢)
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Nhitng khoan ng ddi v6i Cong ty: Khéng
Loi ich lién quan d6i véi Cong ty: Khong
Quyén loi mau thuln voi Cong ty: Khong

13.2. Ban Kiém soat

Bing 20: Danh sdch thanh vién Ban Kiém sodt

Ho va tén Chic vu S6 CMND

1 | Bbang Thi Phuong Thao Trudng Ban kiém soat 1986 | 031328496

2 | Nguyén Thi Quynh Trang | Thanh vién Ban kiém soat | 1981 | 031198265

3 | Vit Hong Nhung Thanh vién Ban kiém soat | 1986 | 031465150

13.2.1. Ba Ding Thi Phwong Thio — Truéng Ban Kiém sodt

Gidi tinh: Nir

Ngay sinh: 25/11/1986

Noi sinh: Phic Am, Gia Khanh, Ninh Binh

CMND: 031328496

Quéc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tru: S6 4/412 Lach Tray, Ngo Quyén, Hai Phong
Trinh d6 chuyén mon: K§ su kinh té vén tai bién

Qua trinh cong tac:

Thoi gian Churc vu

K& toan, Kiém toan ndi b tai CTCP Xuit

2007 dén 2008 :
nhép khau Hao My

Nhan vién Kinh doanh tai CTCP XNK
Quéang Binh

2008 - 1/2012
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01/2012 - 02/2014

Ké toan vién tai Cong ty TNHH Van tai
Hoang Duong

02/2014 dén nay

Trudng ban kiém soat CTCP XNK Quang
Binh

Céc chuc vu cong tac hién nay tai to
chuc phat hanh:

Céc chuc vu hién dang nam gitr tai

cac t6 chirc khac:

S6 ¢6 phiéu nim giir tai 13/3/2015
+ Dai dién sé hitu:

+ Ca nhéan s¢ hiru:

Céc cam két nam giir (néu co):

Nhing ngudi lién quan co6 nam giir
cb phiéu tai 13/3/2015:

Nguwoi cd lién quan

Nhan vién Kinh doanh kiém Truwong
Ban Kiém sodt CTCP XNK Quing Binh

Ké toan vién tai Cong ty TNHH Van tai
Hoang Duong

3.000 c6 phan
0 c6 phan
3.000 c6 phan

Khong co

S0 co phieéu nam giir

Ong Bui Sy Manh

Méi quan hé: Chong

2.000 c6 phan (twong ing 0,006% von
diéu 1¢)

Nhitng khoan ng ddi vdi Cong ty:
Loi ich lién quan ddi v6i Cong ty:

Quyén loi mau thuan voi Cong ty:

Khong
Khong

Khong

13.2.2. Ba Nguyén Thi Quynh Trang — Thanh vién BKS

Gi06i tinh: Nt

Ngay sinh: 22/08/1981

Noi sinh: Hai Ly, Hai Hau, Nam Dinh
CMND: 031198265

PON VI TU VAN: CONG TY CO PHAN CHUNG KHOAN IB 73




CONG TY CO PHAN XUAT NHAP KHAU QUANG BINH BAN CAO BACH TANG VON

Qudc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tra: Tan Duong, Thuy Nguyén, Hai Phong.
Trinh d6 chuyén mon: Ctr nhan ngoai nglr

Qua trinh cong tac:

Thoi gian Chirc vu

Gi4o vién tiéng Anh tai Truong THCS Tan
2003 + 2006
Duong

Phién dich tiéng Anh tai Cong ty CP CN Tau

2006 + 2011 . N
thiuy An Dong

Chuyén vién Xuat nhdp khau kiém K¢ toan xuat

2011 +04/2014 ..
nhép khau tai Cong ty CP XNK Quang Binh

Chuyén vién Xuat nhap khau kiém Thanh vién
Tir 04/2014 dén nay ban kiém soat tai Cong ty CP XNK Quang
Binh

Céc chirc vu cong tac hién nay tai Thanh vién Ban kiém sodt kiém Chuyén
t6 chirc phat hanh: viéen Xudt nhdp khiu tai CTCP XNK
Qudng Binh

Céc chuc vy hién dang nam giir tai  Khong

cac t0 chire khac:

S6 ¢6 phiéu nidm giir tai 13/3/2015  5.000 ¢6 phan

+ Pai dién so hiru: 0 6 phan
+ C4 nhan s6 hitu: 5.000 ¢é phan
Céac cam két nam gitr (néu co): Khong co

Nhitng nguoi lién quan c6 nam
giit ¢o phiéu tai 13/3/2015:
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Ngudi cé lién quan

So co phi€u nam gitr

Ong Nguyén Chi Long
Mbi quan hé: Anh Trai

100 c6 phan (twong irng 0,0003% von diéu
le)

Ong Nguyén Tri Hai

Mbi quan hé: Em trai

100 c6 phan (twong irng 0,0003% von diéu
le)

Nhiing khoan ng dbi véi Cong ty:

Loi ich lién quan ddi v6i Cong ty:

Quyén loi mau thudn v6i Cong ty:

Khong
Khong

Khong

13.2.3. Ba Vii Hong Nhung — Thanh vién BKS

Gioi tinh:
Ngay sinh:
Noi sinh:
CMND:
Qudc tich:
Dan toc:

bia chi thuong tra:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Niur
15/07/1986
Quéng Ninh
0314465150
Viét Nam
Kinh

Tb dan phé Chg, phuong Van Son, Quéan bo
Son, Hai Phong

Ctr nhan ngoai nglt

Thoi gian Churc vu

04/2010 +~ 10/2012

Thu ky dy an Céng ty TNHH Tu van qudc
té RaymondWoo & Henry Sng

10/2012 +~ 10/2014

Nhan vién Hanh Chinh kiém thanh vién
Ban kiém soat va nguoi cong bd thong tin
tai CTCP XNK Quang Binh
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Tir 10/2014 dén nay

Ph6 phong Hanh chinh kiém thanh vién
Ban kiém soat va ngudi cong bd thong tin
tai CTCP XNK Quang Binh

Céc chirc vu cong tac hién nay tai to

chuc phat hanh

Céc chirc vu hién dang nam giir tai

cac to chirc khac:

S6 ¢6 phiéu nam giit tai 13/3/2015
+ Dai dién sé hiru:

+ Ca nhan s¢ hiru:

Céc cam két nam gilr (néu co):

Nhitng nguoi lién quan c6 nam gilr

cb phiéu tai 13/3/2015:

Ngudi cé lién quan

Pho Phong Hanh Chinh kiém Thanh
vién Ban kiém sodt va ngwoi cong bo
thong tin tai CTCP XNK Qudng Binh

Khong

1.500 ¢é phan
0 c6 phan
1.500 ¢é phan

Khong co

So ¢o phi€u nam gitr

Ong Kiéu Quy Pirc

Méi quan hé: Chong

2.000 ¢6 phan (twong ing 0,006% von
diéu 1¢)

Ba Ta Thi Ly
Moi quan hé: Me

200 c6 phan (twong iing 0,0006% von
diéu 1¢)

Ong Vii Hai Ninh

Moi quan hé: Em trai

100 ¢6 phan (twong img 0,0003% von
diéu 1¢)

Nhitng khoan ng ddi vdi Cong ty:
Loi ich lién quan ddi v6i Cong ty:

Quyén loi mau thuln voi Cong ty:

13.3. Ban Tong Giam doc

Khong
Khong

Khong
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Bing 21: Danh sich thanh vién Ban Tong Gidm déc

Ho va tén Chiic vu Nim sinh  S6 CMND
1 | Ba Nguyén Thi Thanh Huong Téng giam ddc 1977 | 031177000067
13.3.1. Ba Nguyén Thi Thanh Hwong — Tong Gidm doc (nhuw trén)
13.4. K& toan truéng
13.4.1. Ba Bii Thi Ngoc — Ké todn truwéng (nhuw trén)
14. Taisan
Bing 22 : Tai sin c6 dinh ciia Cong ty tai 31/12/2013
PVT: VNP
Chi tiéu Nguyén gia Khéau hao liy Gia tri con lai
I | Taisan cb dinh hiru 31.705.943.863 |  3.798.244.203 | 27.907.699.660
Nha cira, vat kién trac 20.091.488.696 660.197.961 | 19.431.290.735
2 | May moc, thiét bi 436.405.773 66.655.806 369.749.967
3 | Phuong tign van ti, 9.856.468.363 |  2.944.378.295| 6.912.090.068
truyén dan
4 | Thiét bi, dung cu quanly | 1.321.581.031 127.012.141 | 1.194.568.890

31.705.943.863

3.798.244.203

27.907.699.660

Téng cong

Nguon: BCTC kiém todn nam 2013 ciia Cong ty

Bing 23: Tai sin co dinh ciia Cong ty tai ngay 31/12/2014

Khiu hao liy ké

Nguyén gia Gia tri con lai

I | Taisén c6 dinh hiru hinh 65.901.413.580 3.517.985.508 | 62.383.428.072

1 | Nha cira, vat kién trac 56.027.195.031 2.587.419.658 | 53.439.775.373

2 | May moc, thiét b 555.285.773 161.719.093 393.566.680

3 | Phuong tién van tai, truyén 7.927.307.273 498.983.305 |  7.428.323.968
dan

4 | Thiét bi, dung cu quan 1y 1.391.625.503 269.863.452 |  1.121.762.051

3.517.985.508  62.383.428.072

65.901.413.580

Nguon: BCTC kiém todn nam 2014 ciia Cong ty
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Bing 24: Tai sin cé dinh ciia Céong ty tai ngay 30/06/2015

Chi tiéu Nguyén gia Khiu hao liiy ké  Gia tri con lai
I | Taisin c6 dinh hiru hinh 72.251.283.785 6.464.252.394 | 65.787.031.391
1 | Nha cira, vat kién tric 62.237.269.691 4.859.708.464 | 57.377.561.227
2 | M4y moc, thiét bi 555.285.773 312.060.163 243.225.610
3 | Phuong tién van tai, truyén 7.927.307.273 921.882.751 |  7.005.424.522
dan
4 | Thiét bi, dung cu quan 1y 1.531.421.048 370.601.016 |  1.160.820.032

15.

72.251.283.785

6.464.252.394

65.787.031.391

Nguon: BCTC hop nhat sodt xét ban nién ndm 2015 ciia Cong ty

K& hoach lgi nhuén ¢ tirc nim tiép theo

Bing 25: Ké hoach lgi nhudn cé ticc nam 2015

Thychign  Kénoach "

Chi tiéu : giam so

20l 2015 Vi 2014

1 Vén chi s6 hiru (nghin ddng) 417.898.960 | 753.898.960 |  80,4%
2 Doanh thu thudn (nghin dong) 2.655.043.392 | 2.800.000.000 |  5,46%
3 Loi nhudn sau thué (nghin dong) 64.419.303 80.000.000 | 24,19%
4 | Ty 1é Loi nhuan sau thué/Doanh thu thuin (%) 2,43% 2,86% | 0,43%
5 | Ty 1é Loi nhudn sau thué/Vén Chu so hitu (%) 15,42% 10,39% | -5,03%
6 Cb tie (%) 20% 15% -5%

15.1. Ciin cir dé dat dwoc ké hoach loi nhuén va ¢b tiec nim 2015
Ké hoach cua Cong ty dugc xay dung dua trén tinh hinh hoat dong va trién khai céac
hop dong dang thuc hién, s& thyc hién va tiém niang phat trién nganh trong tuong
lai, cu thé nhu sau:
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Bang 26: Cin cir dé dat dwoc ké hoach loi nhuén va ¢é tire nam 2015

DVT: Triéu VND

Gia tri ghi nhan doanh thu - l¢gi nhuin

Hoat dong Nam 2014 Dy kién nim 2015
Doanh thu | L¢i nhudén Doanh thu Lginhuan
1 Mang Phan bon 1.911.669 46.382 2.100.000 60.000
2 | Mang Hoba chét 584.121 14.172 560.000 16.000
3 Céac hoat dong khac 159.306 3.865 140.000 4.000

Tong cong

2.655.096

64.419

2.800.000

Két qua kinh doanh 6 thang dau nam 2015 ciia Cong ty kha quan voi doanh thu 6
thang dau nam 13 1.607 ty dong dat 57,39% ké hoach niam, lgi nhun sau thué 6
thang dau nam la 44,32 ty déng dat 55,40% ké hoach nam. K& hoach loi nhuan cac
quy con lai duge Cong ty du kién phan bd nhu sau:

Luy ké 6 thang

diu nim 2015

Du kién

Du kién

Quy 3/2015 Quy 4/2015

Loi nhuan sau thué

(ty dong)

44,32

18,39

17,29

15.2.

Cic bién phap dat dwoc ké hoach néu trén

Dé dat duoc ké hoach doanh thu, lgi nhusn nim 2015, Ban Lanh dao Céng ty da dé

ra cac giai phap nhu sau:

* To6i vu hoéa hi¢u qua hoat dong cua day chuyén san xuat phan bon hién tai cuia

Nha may NPK;

= Tiép tuc md rong nha may NPK, xay dung ddy chuyén san xuat 1an tai Thiy

Nguyén — Hai Phong;

* Duy tri nguén cung nguyén véat li¢u dau vao o6n dinh, ning cao kha nang canh

tranh vé gia ciing nhu giam thiéu rui ro khi c6 bién dong trén thi truong.

= Hop tac chit ché véi cac ddi tac trong nudce ciing nhu qudc té cua Cong ty. Mot

mat, nham giir viing uy tin, duy tri thi phan 16n vé phan phéi Phan dam va Hoa
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chét ciia Cong ty. Mat khac, mé rong quy mo, két hop véi cac linh vuc va hoat
dong bd trg lién quan nham tao nén gia tri gia tang trong chudi hoat dong san
xudt kinh doanh, dong thdi nang cao ty sudt loi nhuan ciia Cong ty. Du kién cubi
nam 2015, Coéng ty s& md 5 cira hang mién thué tai: Chalo (Quang Binh), Ta
Lung (Cao Bang), Hai Phong, Pa Nang, Quy Nhon va 1 kho ngoai quan tai Lao
Cai.

Véi nhiéu hop dong gia tri 1on dang va sap thuc hién, co hoi 16n tir trién vong
phat trién cua nganh, cung dinh hudng va quyét tim cia Ban ldnh dao, Cong ty
hoan toan tin tudng vao kha nang dat dugc ké hoach nam 2015 d3 dé ra.
16. Panh gia ciia to chirc tw van vé ké hoach loi nhuén va cé tic
Véi tu cach 14 t6 chirc tu van chuyén nghiép, Cong ty Co phan Ching khoan IB da
tién hanh thu thap céac thong tin; nghién ctru, phan tich va danh gia mot cach can
trong va hop 1y vé hoat dong kinh doanh ciia Cong ty C6 phan Xuat nhap khau
Quang Binh. Can cir trén niang lyc hién tai va trién vong phat trién trong twong lai,
néu khong ¢ nhitng bién dong bat thuong gy anh huong dén hoat dong ctia doanh
nghiép, thi ké hoach lgi nhuan ma Cong ty da déra trong nam tdi 1a phu hop va kha
thi, ké hoach tra cd tirc cho cd dong ctuia Cong ty co thé duoc dam bao thuc hién.
Chung t6i ciing xin luu y rang, cic ¥ kién nhan xét néu trén duoc dua ra dudi goc
do danh gia ctia mot td chirc tu van, dua trén nhitng co s¢ thong tin dugc thu thap
c6 chon loc va dya trén 1y thuyét vé tai chinh chting khoan ma khong ham y bao
dam gia tri cua ching khoan ciing nhu tinh chic chin ciia nhitng s liéu duoc du
bao. Nhan xét nay chi mang tinh tham khao v&i nha dau tu khi tu minh ra quyét
dinh dau tu.
17. Théng tin vé nhitng cam két chwra thwe hién ciia to chirc phat hanh
Khong co
18. Cac théng tin, cac tranh chip kién tung lién quan téi Cong ty ma c6 anh
hwéng dén gia ca cé phiéu chao ban

Khong co
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V. CO PHIEU PHAT HANH
1. Loaico phiéu:  C6 phiéu pho thong

2. Mgénh gia: 10.000 dong/cd phiéu

3. Tong so c6 phiéu du kién phat hanh

3.1. Tong so co phiéu dw kién phat hanh: 32.000.000 c6 phiéu
Trong do:
- Chao ban cho cb dong hién hitu: 27.200.000 cb phiéu
- Phat hanh c6 phiéu dé tra c6 tirc nam 2014: 4.800.000 co phiéu

3.2. Doi twong phat hanh:

- C6 dong hién hiru: La cac c6 dong co tén trong danh sach cd dong do
Trung tim Luu ky Chung khoan Viét Nam chét tai
ngay dang ky cudi cung dé phan bd quyén.

4.  Gia chao ban du Kién:
- Gia chao ban cho c6 dong hién hitu: 10.000 ddng/cd phiéu
5. Phwong phap tinh gia:
Hoi dong Quan tri Cong ty wdc gia tri s6 sach 1 ¢d phan tai thoi diém 31/12/2014

dé lam co s¢ cho viéc xac dinh gid chao ban ¢ phiéu:

STT Khoan muc Gia tri
1 Tong tai san tai 31/12/2014 (d6ng) 1.560.264.172.452
2 No phai tra tai 31/12/2014 (ddng) 1.142.085.712.990

3 Taisan vo hinh tai 31/12/2014 (dong) ]
4 S6 cb phan dang luu hanh (c6 phan) 32.000.000

5 Giatri s6 sach 1 cb phan tai 31/12/2014(d6ng/c6 phan)
13.068
{5=(1-2-3)/4}

Nguon: BCTC hop nhdt nam 2014 da kiém todn cia Cong ty

- Can cu vao chién lugc phat trién va nhu cau von cua Cong ty, dong thoi, dé

khuyén khich c6 dong gin bo va dong goép cho su phat trién cia Cong ty,
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Hoi ddng Quan tri Cong ty dé xuat gia chao ban cho c6 dong hién hiru biang
76,52% gia tri sd sach cta Cong ty tai thoi diém 31/12/2014, twong duong
v6i 10.000 ddng/cd phiéu.

- Gia tri s6 sach tai thoi diém 31/12/2014: 13.068 ddng/cd phiéu.

- Gia thi truong trung binh 40 phién gan nhat tinh dén thoi diém 01/06/2015 1a
10.940 dong/cd phiéu.

- Muc do pha lodng c6 phan dy kién:
Gia tham chiéu trong ngay giao dich khong huéng quyén duoc tinh theo
cong thuc sau:
P« = [PRe1 + (I x PR1) + (I2 x PR2)] / (1+11+12) = [13.000 + (0,85 x
10.000) + (0,15 x 0)] / (1+0,85+0,15) = 10.750 dong/cp
Trong do:
Pe: 13 gia tham chiéu c6 phiéu trong ngdy giao dich khong huong quyén.
PR..1: 13.000 ddng/co phiéu (Gia gia dinh ctia QBS tai ngay giao dich trudc
ngdy giao dich khong huong quyén).
I1: 14 ty 1& von tang theo phat hanh quyén mua c6 phiéu (I1 = 0,85)
PR1: 10.000 dong/cd phiéu (gia chao ban cho ngudi ndm giir quyén mua cb
phiéu chao ban thém).
12: Ty 1é vén ting do phat hanh c6 phiéu tra c6 tic (12 = 0,15).
PR2: 0 dong/cd phiéu (gia cb phiéu tinh cho nguoi duge nhan cd tic bang cb
phiéu).

6. Phwong thirc phin phoi
% Chao ban cho c¢6 déng hién hiru:

Phan phéi cho ¢ dong hién hiru 27.200.000 ¢ phiéu theo phuong thic thuc

hién quyén mua vdi ty 1¢ 100:85, cy thé nhu sau:

- C6 dong so hiru 01 ¢6 phiéu tai ngay huong quyén s& duoc 01 quyén mua, 100

quyén mua s& duoc mua 85 c6 phiéu méi chao ban thém theo nguyén tic lam
tron xuéng dén hang don vi.
Vi du: Vao ngay chot danh sdch cé dong dé thuce hién quyén mua cé phiéu méi
chao ban thém, cé dong Nguyén Vin A dang sé hitu 584 cé phiéu. Khi dé, c6
dong A sé dwoc mua sé cé phiéu moi chao ban thém twong g la (584:100) x 85
= 496,4 c6 phiéu. Theo nguyén tic lam tron xudng dén hang don vi, c6 dong A sé
dirge mua sé cé phiéu méi la 496 cé phiéu.

- Cong ty s& phdi hop v6i Trung tim luu ky Ching khoan Viét Nam (VSD) phan
phdi va thong bao quyén mua cho cac cd dong thong qua cac cong ty ching
khoan - thanh vién luu ky ctia VSD.
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- Truong hop c6 dong chua luu ky, Cong ty s& thong bao va phan bd quyén mua
truc tiép dén timg c6 dong.

- Cb d6ng s hitu quyén mua c6 phiéu c6 thé chuyén nhuong quyén mua ctia minh
cho nguoi khac trong thoi gian quy dinh trong thong bao phat hanh giri dén cac
cd dong hién hitu va chi chuyén nhugng 01 (mdt) lan, ngudi nhan chuyén
nhuong quyén mua khong duoc chuyén nhuong tiép cho bén thir ba.

- Bén chuyén nhuong va bén nhan chuyén nhwong ty thoa thudn gia chuyén
nhuong quyén mua va ty thanh toan tién chuyén nhugng.

% Phat hanh 4.800.000 c¢6 phiéu (twong ung véi 4.800.000.000 dong tinh theo
ménh gid) dé tra cd tirc nam 2014 bang ¢ phiéu cho cac ¢ déng hién hitu:

- Dbi twong duge nhan cd tic bang cb phiéu: C6 dong hién hiru ¢6 tén trong
danh sach cb dong tai ngay ding ky cudi cting cht Danh sach c6 dong dé thuc
hién quyén nhéan c6 phiéu do Trung tdim Luu ky chimg khoan Viét Nam cép
theo quy dinh.

- Ty 1& thuc hién quyén: 100:15 (ty 1é tra c6 tic bang cd phiéu twong tmg la

15%) (Tai ngay chdt danh sach c6 dong dé thuc hién quyén, cd dong sé hiru
01 ¢6 phiéu s& duoc huong 01 quyén nhan cb phiéu va ctr 100 quyén nhan s&
duoc nhan 15 ¢6 phiéu moi phat hanh thém theo nguyén tic lam tron xudng
dén hang don vi. Phan cb phiéu 1¢ (néu co) s& bi huy bo)
Vi du: Vao ngay chét danh sich c¢é dong d@é thuwce hién quyén nhdn cé tire bang
cé phiéu, c6 dong Nguyén Vin A hién dang so hivu 584 ¢6 phiéu. Khi dé, c6
dong A sé dwege nhdn s6 cé phiéu méi phat hanh thém twong vmg la (584:100)
x 15 = 87,6 ¢6 phiéu, lam tron xudng con 87 c6 phiéu. Phan cé phiéu 1é 0,6 c6
phiéu sé bi huy bo.

- Quyén nhén c6 phiéu khong duoc phép chuyén nhuong.

- Pic diém cb phiéu dugc chia: C6 phiéu pho thong, ménh gia 10.000 dong/cd
phiéu vala co phiéu da duoc thanh toan dﬁy du tién mua va khong bi han ché
chuyén nhuong.

- Ngudn vén thyc hién: S tién du kién tra ¢6 tic bang co phiéu 1a 48 ty dong
dugc 14y tir loi nhuan sau thué chua phan phéi dén 31/12/2014 trén BCTC hop
nhat nim 2014 d3 kiém toan cia Cong ty co phan Xuat nhap khau Quang Binh
(sé liéu nguén nay tai BCTC hop nhat d3 kiém toan nam 2014 la:
97.898.960.613 dong).
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7. Thoi gian phan phéi c6 phiéu
Thoi gian chio ban va phan phdi c6 phiéu cho cd dong hién hitu du kién s& duoc
thuc hién trong vong 90 ngay ké tir ngay duoc Uy Ban Chiing khoan Nha nuéc cap
Gidy ching nhan dang ky chao ban.
Thoi gian cy thé s& dugc néu chi tiét trén Thong bao phat hanh chimg khoan khi
dugc Uy ban Chimg khoan Nha nudc chap thuan.

+%» Thoi gian phan phdi ¢6 phiéu du kién cho c6 dong hién hiru:

Noi dung cong viéc Thoi gian

Nhan dugc gidy phép chiao ban ching khoan ra cong
ching tr UBCKNN

Thong bao chét danh sach ¢6 dong giri téi Trung tim Luu
2 | ky (TTLK) va S& Giao dich Chimng khoan Ha Noi dé trién D+2
khai

Cong b thong tin vé dot chao ban trén bao dién tir hodc D+2 dén

béo viét trong 03 sd lién tiép D+7
4 | Ngay giao dich khéng huéng quyén D+12
5 | Ngay ding ky cubi cung D+14
Phéi h(,z“p cﬁr}g TTLK vphén’bcx) Yé thong bao danh sach D+18 dén
6 | phan bo quyén mua co6 phi€u dén céc thanh vién luu ky va D424

céc ¢ dong chua luu ky chimg khoan

Céc c6 dong hién hiru tién hanh dang ky, chuyén nhugng | D+25 d&én

7 . . Ly
quyén va ndp tién mua c6 phan D+45
TTLK téng hop viéc thuc hién quyén ctia ¢b dong hién

8 | hitu gri danh sach c6 dong thuc hién quyén mua va D+53

chuyén tién vao tai khoan phong toa.

9 | TCPH xir Iy ¢ phiéu khong phan phéi hét D54 dén
xu 1y c6 phicu khong phan phoi he
ycop g phan p D64
Bio c4o Uy ban Chiing khoan Nha nuéc vé két qua dot
10 o D+65
phat hanh.
11 | Nop hé so diang ky luu ky bd sung va niém yét bo sung. D+67
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Trao tra gidy ching nhéan sé hitu c6 phiéu cho cac c6
12 . ) D+67
dong chua luu ky.

< Poi véi co phiéu phat hanh tra c¢6 tire: Dy kién thyc hién ngay sau khi
UBCKNN cap gidy ching nhan diang ky chio ban cb phiéu QBS ra cong ching,
thuc hién déng thoi cung véi danh sach ) dong duoc chdt dé thue hién quyén
mua cb phiéu chio ban cho ¢6 dong hién hiru.
8. Dang ky mua ¢6 phiéu

¢ Doi voi chao ban co phicu cho c6 dong hié¢n hiru:

Cong ty sé& thong bao thoi gian ding ky cu thé trong Ban thong bao phat hanh va
dam bao thoi gian dang ky va nop tién mua ching khoan cho nha dau tu tdi thiéu 1a
20 (hai muoi) ngay theo diing quy dinh. Sau thoi han quy dinh, cac quyén mua chua

dang ky thuc hién dwong nhién hét hiéu luc.

Danh sach c¢6 déng tai thoi diém chét danh sach 1a co s& dang ky thuc hién quyén

mua cd phiéu mdi chao ban theo ty 1¢ dugc mua da quy dinh.

- Déi voi c6 dong da luu ky cd phiéu tai cac thanh vién luu ky: Cac ¢d dong mo tai
khoan va luu ky ¢6 phiéu ¢ thanh vién luu k¥ ndo s& dang ky thuc hién quyén va

nop tién mua cd phiéu mai phat hanh tai thanh vién luu ky do.

- Ddi véi cb dong chua thyc hién luu ky: thi viéc dang ky mua, chuyén nhuong
quyén mua tai Try s& Cong ty Co phén Xuét nhap khéu Quang Binh, va ndp tién

mua cb phiéu méi phat hanh vao tai khoan phong toa ctia Cong ty:
= Tén Tai khoan: Cong ty C6 phan Xuat nhap khau Quang Binh
= S6 tai khoan: 1483201010418

= Mo tai: Ngan hang Nong nghiép va Phat trién Nong thon — CN Thu d6, Ha
Noi
% Xir Iy ¢6 phiéu 1é va ¢ phiéu con du cta dot chao ban (néu co):
- Déi v6i cd phiéu phat hanh thém dé tra ¢b tirc cho ¢d dong hién hitu s& dugc lam
tron xudng hang don vi. Phan c6 phiéu 1¢ (néu c6) s& bi huy bo.
- Dbi véi cbd phiéu chao ban cho c6 dong hién hiru: Toan bd sb cd phiéu 1é phat
sinh do 1am tron xudng dén hang don vi va s6 c6 phiéu con du do cac cd dong
khong thyc hién quyén mua hodc thyc hién quyén mua khong hét (néu c6) s& do

HDQT quyét dinh chao ban cho cac dbi tugng khac (ké ca cac ¢ dong cua Cong
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10.

11.

12.

ty c6 nhu cau tang s& hitu ¢ phan) theo nhirng diéu kién phu hop voi gia khong
thap hon gia chao ban cho c6 dong hién hitu
- Trong truong hop tiép tuc phan phdi cho cac ddi tuong khic nhung van khong
phan phdi hét thi Cong ty thuc hién ting vén theo s6 lugng von gop thuc té cua
céc cO dong va cac nha dau tu. S6 von con thiéu sé duge huy dong tir cac ngudn
vbn khéc.
Phwong thirc thwe hién quyén
Day 1a truong hop Cong ty thuc hién phat hanh thém ¢ phiéu phd thong dé tra cb
tirc nam 2014 bang c6 phiéu va chao ban c6 phiéu cho cd dong hién hitu theo ty 16
o phan hién c6 cta cd dong tai Cong ty.
Co dong sau khi nhan dugc thong bao vé viéc s hitu quyén mua cd phiéu, thuc
hién quyén mua (chuyén nhuong quyén mua va ding ky mua c6 phiéu), quyén nhan
theo huéng dan tai myc V.6, V.7 va V.8 cua Ban cdo bach nay.
Gi6i han vé ty 1 nam giir d6i véi nguoi nwée ngoai
Diéu 1é t6 chirc va hoat dong ciia Cong ty khong gidi han ty 1& nim giit c¢6 phiéu
ctia Cong ty d6i voi nguoi nude ngoai. Theo Quyét dinh sé 55/2009/QP-TTg ngay
15/04/2009 vé ty 1¢ tham gia cia nha dau tu nudc ngoai trén thi truong ching
khoan Viét Nam, nha dau tu nudc ngoai duoc nam giit “tdi da 49% tong sb cb
phiéu clia cong ty c6 phan dai chung”. Nhu vy, t6 chirc, c4 nhan nudc ngoai mua,
ban chtg khoén trén thi truong ching khoan Viét Nam dugce nam gitr toi da 49%
tong sd co phiéu niém yét ctia Cong ty.
Ciac han ché c6 lién quan dén chuyén nhwong
Quyén mua cua cd dong hién hiru duge phép chuyén nhuong trong thoi gian quy
dinh, va chi duoc chuyén nhugng 01 (mot) lan. Nghia & nguoi nhan chuyén
nhuong khong duoc phép chuyén nhuong lai cho ngudi thi ba.
Déi véi c6 dong nhan cd tirc bang c6 phiéu: quyén nhan cd phiéu khéng duge phép
chuyén nhuong.
Cac loai thué c6 lién quan
Thué gia tri gia ting
Cong ty nop thué gia tri gia ting theo phuong phap khau trir voi thué suit thué gia
tri gia tdng 1a 10%.
Thué thu nhip doanh nghiép
Thué thu nhap doanh nghiép thé hién tong gia tri ctia s6 thué phai tra hién tai va s6

thué hodn lai.
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S6 thué hién tai phai trd duogc tinh dya trén thu nhap chiu thué trong nam. Thu nhap
chiu thué khac véi loi nhuan thuan duoc trinh bay trén Bao cdo Két qua hoat dong
kinh doanh vi khong bao gdm cac khoan thu nhap hay chi phi tinh thué hoic duoc
khau trir trong cac nam khac va ngoai ra khong bao gdm cac chi tiéu khong chiu
thué hoic khong duoc khau trir.
Theo Gidy ching nhan dau tu sé6 11221000040 do Ban quan ly Khu kinh té -
UBND tinh Cao Bing cip lan dau ngay 03 thang 05 niam 2013, du 4n kho ngoai
quan tai Cao Bang ctia Cong ty dugc hudng mot s6 wu dai vé thué nhu sau:
- Pugc huong mirc thué suét thué thu nhap doanh nghiép 10% trong thoi gian 15
nam ké tir khi di vao hoat dong;
- Puogc mién thué 02 nam va giam 50% thué cho 04 nim tiép theo;
- Duoc mién thué nhap khau hang héa dé tao tai san ¢ dinh cta duy an.
Viéc x4c dinh thué thu nhap cua Cong ty cin cir vao cac quy dinh hién hanh vé thué.
Tuy nhién, nhitng quy dinh nay thay doi theo ting thoi ky va viéc xac dinh sau clng
vé thué thu nhap doanh nghiép tuy thudc vao két qua kiém tra ciia co quan thué cé
tham quyén.
Thué xuit, nhip khau
Cong ty ké khai va ndp theo thong bao cua Hai quan
Cac loai thué khac
Cong ty ké khai va ndp theo quy dinh cua phap luat hién hanh.
Céc bao cdo thué cua Cong ty s€ chiu su kiém tra cta co quan thué. Do viéc ap dung
va cac quy dinh vé thué ddi véi cac loai nghi¢p vu khac nhau co thé duoc gidi thich
theo nhiéu cach khac nhau, s6 thué duoc trinh bay trén bao cao tai chinh c6 thé s& bi
thay d6i theo quyét dinh cudi cung cia co quan thué.

13. Ngén hang mé tai khoan phong toa nhén tién mua c6 phiéu

= Tén Tai khoan: Cong ty C6 phan Xuét nhap khau Quang Binh
= S) tai khoan: 1483201010418
= MG tai: Ngan hang Nong nghiép va Phat trién nong thén — CN

Thu do, Ha Noi
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VI. MUC PiCH CHAO BAN
1. Muc dich chao ban:

Thuc hién theo Nghi quyét Dai hoi dong c¢d dong thuong nién sé 01/2015/NQ-
DHCDP ngay 27/04/2015, Cong ty C6 phan Xuit nhap khau Quang Binh tién hanh

dang ky chao ban c6 phiéu ra cong chung tang von diéu 1€ nham bd sung nguoén von

dau tu cho hoat dong san xut kinh doanh, da dang hoa ngudn von gbp phan mang

lai 1gi nhudn cho Cong ty, gia tang gia tri va khdi lugng ) phiéu cho cac ¢ dong,

giam thi€u rui ro tai chinh trong viéc st dung von vay.

2.  Phwong an kha thi

2.1. Thong tin du dn:

Tén du an: Nha may DTXD co s& dong goi kinh doanh phan bon, kho bai (Nha
may NPK)

Chu dau tu va don vi 14p du an: Cong ty c¢d phin XNK Quang Binh

Dia diém dau tu: X6m 6, Céng chanh, Pong Son, Thuy Nguyén, Hai Phong.
Di¢n tich Nha may: 5ha.

San pham dy an: Phan bon NPK.

Nguén nguyén li€u chinh san xuét phan bon NPK: Pam, 1an, DAP, Kali, SA,
chat phu gia.

Hinh thirc quan 1y: cha dau tu truc tiép quan 1y du 4n thong qua ban quéan 1y dy
an do chu du tu thanh lap

2.2. Muc dich cia dw dn:

San xuat phan bon NPK, phan lan chuyén dung cho cac loai cdy trong phu hop
véi cac diéu kién tu nhién khac nhau; cung cép cho thi truong trong nudc va
xuét khau sang thi truong Lao, Campuchia, Myanma, Indonesia, Malyasia, Han
Quéc...

Du an hoan thién giup cha dau tu chi dong dugc ngudn nguyén liéu dau vao,
dau ra ciing nhu gia thanh san pham s& dem lai loi nhuan cho cong ty.

Ngay cang thu hut va tao thém viéc lam, tang thém thu nhép, cai thién doi séng
cho luc lwong lao dong dja phuong, gop phan x6a d6i giam nghéo.

Gop phan hd tro nong dan thim canh ting ning suit, mé rong khai thac hét tiém
nang dét dai hién co; déng thoi dua cac thanh tyu méi, cac tién bod ky thuat vao

g dung trong san xuat.

Pong gop ngudn thu cho ngan sich Nha nude va chinh quyén so tai.
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2.3. Co sé Iy lugin va thue tién:

% Sw phii hop ciia dw dn déi véi chién lwoc phit trién kinh té xi héi.

Theo quy hoach tir 2010-2020, Viét Nam phai xay dung hé théng san xuét va phan
phéi phan bon vé dap ung toi da nhu cau trong nudc. Bén canh d6 viéc san xuét
phai gin lién véi bao vé mdi trudng, nham x4y dung mot nén ndng nghiép 16n, san
xudt bén viing, dam bao an ninh luong thuc. Pong thoi khuyén khich cac thanh
phan tham gia san xut, gop phan da dang hoa cac loai hinh kinh doanh.

Muc tiéu tir nay t6i nam 2020 phai xay dung hé thong san xuat phan bon véi cong
nghé hién dai, quy mo 16n va h¢ théng phan phéi an toan, hi¢u qua nham cung Ung
du vé s6 luong va chiing loai phan bon véi chat lugng tét phuc vu nhu cau trong
nudc dam bao an ninh luvong thuc.

Hai Phong 13 thanh phd cang 16n nhit Mién Bic, trung tdm kinh t& vin hoa cua
ving Duyén hai Bac B0, d6 thi lai I tryc thudc Trung wong quan ly. Hién nay
nguyén liéu dau vao ctia cac Nha may DTXD co s& dong géi kinh doanh phan bon,
kho bii trong ca nudc nhap khau rat nhidu qua cang Hai Phong. Hién tai Hai Phong
moi chi ¢ nha may DAP Dinh Vil cung cp san pham DAP cho thi truong noi dia
va xuat khau. Viéc c6 thém 1 nha may NPK Dinh Vii tai Hai Phong nham ting ngan
sach cho dia phuong, tao cong an viéc lam cho mdt bo phan nguoi lao dong, gop

phan bao dam an sinh xa hoi tai dia ban hoat dong.

Véi vi tri dia 1y thuan loi va c6 kinh nghiém 1au nam trong nganh Xuat nhap khéu
phan bon , nha may san xuat phan bén NPK Pinh Vil hoan toan cé thé chi dong
nguén nguyén li¢u dau vao tir Urea, DAP, MAP, SA, Kali, Caolin...sin sang dé san

xuat NPK trong moi thoi diém.

% Thi truwong cung cau nganh phin bon NPK.

Thuc trang nganh phan bon hién nay:

Néng nghiép 1a nganh rat quan trong d6i v6i Viét Nam, dat nudc ma 70% dan sd
song bang nghé nong va dién tich dat nong nghiép 1a 9,3tr ha ( chiém xap xi 28%
dién tich ca nudc). Vi vay nhu cau phan phan bon cho néng nghiép 1 rat 1on.

Theo s6 liéu tr b0 NN&PTNT, nim 2014 nhu ciu phan bén cac loai cua ca nudc
khoang 11 triéu tan, tang hon muc 10,3 tri¢u tAn nam 2013. Trong d6 nh cu phan
UREA 14 2,2 tridu tan, phan DAP 1a 980000 tan, phan NPK 4 tridu tin, ngoai ra con
c6 khoang 700-800.000 tin phin bon cac loai vi sinh, bon 14...Thong ké tir nim

2011 dén nay cho thdy nhu cau phan bon cac loai ludn ting déu qua cac nim, nim
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sau cao hon nam truéc. Dé danh gia nhu cau thi truong cung cau nghanh phan bén

Bing 27: Tinh hinh thi trwong cung — cau phén bén qua cdc niam.

qua cac nam ta c6 bang thong ké sau:

(Pon vi: 1.000 tin)

Cung — ciu Nam 2011 Nam 2012 Nam 2013 Nam 2014
Nhu céu thye té 8.500 9.880 10.300 11.000
1 | Urea 1.540 2000 2000 2200
2 |SA 700 710 850 910
3 | Kali 810 920 950 980
4 | DAP 900 950 950 980
5 |NPK 2.900 3.500 3.700 4.000
6 | Cac loai phan khac 1650 1.800 1.850 1.940
II | Thue té san xuit 5.900 7.250 5.770

Tinh hinh san xuét cung — cau phan bon giai doan 2011-2013 thé hién qua biéu do

sau:

12000

10000

8000

6000

4000

Pon vi: 1000tin

2000

Thi trwong cung chu nganh phan bén
tir nam 2011-2013

/

Nam 2011

Nam 2012

Nam 2013

15an xuat

—4#—Nhu cau

Bi€u d6 trén cho thay, mac du nhu cau sir dung phan boén cac loai ludén tang cao

nhung kha ning san xuét trong nudc van chua dap tng dugc nhu cau, nim 2011 chi

dap tmg duoc 69.4%, dén nam 2013 chi dap Gmg duoc 56% va dén nay ciing nhu

trong thoi gian téi nhu cau vé phan bon van khong dap tng du phai nhap khau va
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theo cuc Trong trot nha cdu nhap khau chi c6 thé chim dut vao nam 2020 khi céc

nha may trong nudc san xuat du lugng phan bon phuc vu nhu cau trong nudce.

Mot s6 Nha may Phan bon NPK 16n & phia Bic :

Phan bon Lam Thao — Pha Tho cong suat 900.000 tan/nim
Phén 1an Vin Dién — Ha Noi cong suat 135.000 tin/nim
Phén 1an Ninh Binh — Ninh Binh cong suit 82.000 tdn/nim

- Phén bon Tién Nong — Thanh Hoa cong suat 80.000 tin/nam
Phén bon Hiru Nghi - Thanh Ho4 cong suat 50.000 tan/nim

Thi trwong phéin bén NPK ¢ khu viee Pong bang Nam séng Hong :

Bing 28: Thi truwong phin bén NPK 6 khu vieec Pong bang Nam séng Hong

Nhu ciu NPK Tong cong suat S6 lwong N/M
Dia ban . .
( tan/ nam) ( tan/ nam)
Tai Ha No1 97.000 230.000 04
Tai Nam Dinh 70.000 0 0
Tai Ha Nam 32.000 60.000 01
Tai Ninh Binh 35.000 117.000 03
Tai Thanh Hoa 189.000 330.000 13

Thi phan muyc tiéu d6i véi khu vuc Pong bang Nam song Hong :

- Nhu cau NPK : 500.000 tin/nim.

- Muctiéu: chiém 20% thi truong NPK khu vuc (twong duong 100.000
tan/nam).

Hi¢n nay nhu cau cac tinh Nam Dinh, Thai Binh va Ha Nam dat khoang 180.000

tan/ndm; Kha nang san xuat khoang 160.000 tan/nam, chu yéu loai phan bon NPK 3

hat.

Thi truong muyc tiéu dén nam 2015 :

- 60% thi phan phan bon NPK tai Nam Dinh khoang 48.000 tin/nim

- 30% thi phan phan bon NPK tai Thai Binh khoang 27.000 tan/nim

- 30% thi phan phan bon NPK tai Ha Nam khoang 11.000 tin/nim

- Khoang 15.000 tin con lai cung cép cho céc tinh trong khu vuc
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Nhu céu tiéu thu NPK loai 1 hat ¢ ba tinh Nam Dinh, Thai Binh va Ha Nam trung
binh dat khoang 58% nhu cau phan béon NPK céc loai .

Luong NPK 5 — 10 — 3 chiém ty 1¢ khoang 75% - 80% nhu cau tiéu thu phan bon
NPK 1 hat va khoang 40% - 50% nhu cau phan bon NPK céc loai

% Két ludn vé sw can thiet dau tu.

Trong nhitng nim gan day, dam bao an ninh lwong thuc dang 1a nhu cu cap thiét
ctia mdi qudc gia, vi vdy nhu ciu sir dung phan bon ngiy cang gia ting. Hai Phong
1a ctra ngd giao thwong ving kinh té Bac Bo, 14 thanh phd cang, trung tim kinh té,
van hoa ving Duyén Hai Bac Bo rat can thiét c6 mot Nha may DTXD co s¢ dong
g6i kinh doanh phén bon, kho bii dé phuc vu nha cau trong nudc tién t6i xuat khau
ra thi truong thé gidi. Chu truong nhat quan ctia Thanh phd Hai Phong 13 wu tién
phat trién kinh té gan lién véi bao vé méi truong, do d6 Nha may DTXD co so dong
g61 kinh doanh phan boén, kho bai cling s€ c6 nhiing phuong an bdo v¢é moi truong
mot cach tdi wu nhat. Bén canh d6 khi Nha may DTXD co s¢ dong géi kinh doanh
phan bon, kho bai niang cong suét tang 1én co ban sé& giai quyét viéc lam cho mot luc
luong 16n lao dong dia phuwong gitp on dinh tinh hinh chinh tri, kinh té tai dia
phuong.

2.4. Ké hoach trién khai
- Khao sat thiét ké: 20/08 — 15/09/2012.
- Thi cong xay ldp: 12/2012 — 08/2013.
- Van hanh chay tha: 09/2013

2.5. Doi tic ciia Cong ty:

Péi tac trong nuwéc:

Cong ty c6 quan hé sdu rong voi phan 16n cac tap doan va cong ty trong linh vuc
phan bon, héa chét, vat tu nong nghiép. Hién nay Cong ty 1a dai Iy cdp I vé xuit
khau cta hau hét cac nha san xuét phan bén 16n ciia Tap doan hoa chat Viét Nam(
VINACHEM), dong thoi 14 d6i tac chién lugc cia: Tap doan hoa chat Viét Nam
(Vinachem), 1a dai ly cép I déng théi 1a co dong chién luoc ciia DAP Vinachem -
DAP binh V1, la dai ly cép I cia BDam Ninh Binh, 14 nha cung cép chinh cua CTCP
Hoa chat Phic Lam, Hoa chat e Giang, DMC Ha Noi....

Péi tac quoc té:

Vi loi thé ¢6 ban 1anh dao giau kinh nghiém hoat dong trong linh vuc thuong mai
va xuat nhap khau phan bén, Cong ty da timg budc xdy dung mang ludi khach hang

qudc té voi trén 25 khach hang 16n bao gom nhiéu cong ty, tip doan da qubc gia

PON VI TU VAN: CONG TY CO PHAN CHUNG KHOAN IB 92



CONG TY CO PHAN XUAT NHAP KHAU QUANG BINH BAN CAO BACH TANG VON

nhu: Daewoo International Corporation (Han Qudc),Mitsui & CO., Samsung C&T
Singapore PTE LTD (Singapore),Sinopec Chemical commercial Holding
(Hongkong), Ameropa Asia PTE LTD (Singapore), Agromate (M) SDN BHD
(Malaysia), Transmart DMCC (Dubai — UAE), Helm AG — Dtic, Mainland Minerals
— Newzealand, Marubeni Corporation (Nhat Ban), Obetech Pacific Corporation
(Thé Nhi Ky), Heartychem Corporation (Korea)
H¢ thong dai ly tiéu thu NPK noi dia:
Sau thoi gian dua day truyén san xuit NPK dinh vii vao hoat dong san pham NPK
5-10-3 +(8S +TE) va 12-5-10 +(14S+TE) da dugc ba con nong dan va céc dai ly tin
dung do san phdm khing dinh duoc chit lugng, gia ca phai ching, bao bi mau ma
dep. Do d6 hé théng cac dai Iy phan phéi phan bon tai cac tinh Mién Bic va Mién
Trung tir Nghé An chd ra, khu vie Tay Nguyén déu mong mudén hop tac véi nha
may DTXD co s¢ dong goi kinh doanh phan bon, kho bai phan phdi san pham NPK
Dinh Vii. Day 1a tin hiéu ming ciing nhu 13 4p lyc dé Cong ty CPXNK Quéng Binh
dau tu nang cip day truyén san xuat NPK ting 1én trong thoi gian ti.

Bing 29: S6 lwong dai Iy ni dia phan phoi NPK Dinh Vi.

STT Pia ban So dai ly
1 Hai Phong 01
2 Héi Duong 01
3 Thai Binh 04
4 Nam Dinh 03
5 Ninh Binh 01
6 Ha Nam 01
7 Thanh Hoa 01
8 Nghé An 02
9 Ha Tinh 01
10 Bic Giang 01
11 Vinh Phuc 02
12 Tay Bic 01
13 Quang Ninh 01
14 Tay Nguyén 01

Tong s6 22
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Hién nay c6 rat nhiéu khach hang va dai ly tai cac dia ban Mién Bac mong muon

hop tac 1am nha phan phéi NPK Binh Vi, vi vay hé thong dai 1y noi dia ctia cong ty

ngady cang mo rong. Bén canh d6 véi viéc dinh hudng san xuat NPK ham lugng cao,

du diéu kién xuat khau Cong ty tu tin mo rong hé thong dai 1y tai nude ngoai

2.6. Cac van de ve tai chinh:

- Hiéu qua cua du an:

Tén chi tiéu Gia tri Ghi chu
1 Doanh thu hang nam ddng 495.000.000.000 | Trung binh
2 | Téng chi phi hang nim ddng 471.864.195.000 | Trung binh
Gia ban L
3 ddng/tin 11.000.000
( chua bao gém VAT)
4 Loi nhuén trude thué déng 23.135.805.000 Trung binh
5 | Thué VAT phai nop dong 49.500.000.000 |  Trung binh
Thué thu nhap doanh .
6 He thu ithap coan déng 5.783.951.250 | Trung binh
nghiép
7 Loi nhuin sau thué dong 17.351.853.150 | Trung binh
8 | IRR sau thué % 21.71
9 | NPV —sau thué dong 11.630.869.174 i=12.6%
10 Thoi gian hoan vén nam 3 | Ketirngay di
vao van hanh
11 | Piém hoa v6n - BEP % 35| Nam tha hai

- Tong muc dau tu

Noi dung

Téng cong (dong)

PAu tu vao TSCD

100.000.000.000

1.1

Day chuyén NPK va may moéc thiét bi khac

43.356.207.192
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1.2 Phuong tién van tai 5.451.315.059
1.3 | Nha ctra, van phong 49.881.590.740
1.4 Thiét bi, dung cu quan ly 1.310.887.009
2 | Von luu dong phuc vy san xuat 100.000.000.000
3 Téng mirc dau tu 200.000.000.000

2.7. Tién dp thuc té ciia dw dn

Nha may NPK dugc dat tai xom 6, thon Céng Chanh, xa Pong Son, huyén Thuy
Nguyén, thanh phé Hai Phong vé6i tong dién tich khoang Sha. Theo dy 4n xdy dung
nha may thi tong mirc dau tu dy kién 1 200 ty dong, trong d6 100 ty dong dé dau tu
vao hé théng tai san cb dinh (ddy chuyén san xuét, may moc thiét bi, nha xuong,
van phong, phuong tién van tai,...) va 100 ty déng dé dau tu vén luu dong phuc vu
hoat dong san xuat ban dau. Téi thoi diém 30/06/2015, Cong ty di hoan thanh
khoang 70% dy 4n véi chi tiét khéi lugng cong viéc da hoan thanh nhu sau:

- Dién tich dit da dau tu xay dung cc cong trinh ha ting phuc vu Nha may:
Cong ty da dau tu trén dién tich dat khoang 35.000m* dé xay dung mot sé cong
trinh sau phuc vu hoat dong san xuat ciia Nha may:

+ Nha an cta cong nhan: 191m?

+ Nha diéu hanh san xuit 02 tang: 346,5m?

+ Nha vin phong chi co s¢ 02 tang: 145m>

+ Nha kho cac thanh phim dé phéi tron: 1.496,3m?

+ Nha xudng phdi tron: 2.261,3m>

+ Nha kho chira san phdm da dong géi: 1.500m?

+ Tram can 100 tAn va nha diéu hanh tram can: 128,8m?

+ Dién tich dit con lai 3 duoc Cong ty san lap mit bang va xay dung tudng bao.

- DAy chuyén san xuit va hé thong may méc thiét bi phuc vu hoat dong san xuat
cua Nha may:

Theo ké hoach thi Cong ty s& dau tu 02 ddy chuyén san xuat phan boén NPK véi
tong cong suat khoang 80.000 tin/nam. T4i thoi diém 30/06/2015 Cong ty da hoan
thién va dua vao van hanh diy chuyén san xudt phan bén NPK 1 véi cong suat
khoang 30.000 tin/nam va tong s tién da dau tu 1a khoang 72 ty dong. Do khoan

dau tu nay dang duogc tai trg bdi cac nguon von huy dong ngan han, nén dé giam
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b6t rai ro thanh khoan, Cong ty du kién s& stir dung 72 ty dong trong tong sb tién
100 ty dong thu dugc tir dot chao ban dé tra cac khoan ng vay di dau tu vao day
chuyén NPK 1 néi trén. S tién con lai 28 ty dong tiép tuc duogc sir dung dé dau tu
thém vao day chuyén san xuat phan bon NPK 2 vdi cong sudt 50.000 tan/nim, dua
tong cong suat ca nha may sau khi hoan thanh 1én khoang 80.000 tin/nam. Chi tiét

cac khoan muc dau tu nhu sau:

Pi dau tw dén Dy kién dau tu
30/06/2015

(dﬁng)

Noi dung diu tu vao
nha may NPK

STT

trong Quy
IV/2015 (dong)

Day chuyén NPK va may 3356207 19
moc thiét bi khac 356.207.

28.981.129.192 | 14.375.078.000

2 Phuong tién van tai

2.390.730.910

3.060.584.149

5.451.315.059

3 Nha cira, van phong

39.652.130.866

10.229.459.874

49.881.590.740

4 Thiét bi, dung cu quan 1y

Téng cong

778.014.225

71.802.005.193

532.872.784

28.197.994.807

1.310.887.009

100.000.000.000

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN
1.  Ngudn vén thue hién dot phat hanh va chao ban ¢6 phiéu

Bing 30: Chi tiét nguon vén thue hién dot phdt hanh va chao bdn c6 phiéu
S6 tién

(ty dong)

Gia ban

A Nguon thue hién
(dong/cp)

S0 co phiéu

Noi dung

Chao ban cho c6 ,
|| a0 Ao O 50 900.000 | 10.000 272 | Thu tir ¢é dong hién hitu
dong hién hitu
Liy tir ngudn lgi nhuin sau
thué chwa phan phdi dén
Phat hinh  cd 31/12/2014 trén BCTC nam
Lo 2014 di kidm toan cia CTCP
2 | phiéu dé tra co 4.800.000 48 ) R 2 \ .
L Xuat nhdp khau Quang Binh.
tirc nam 2014 PR L R
SO liéu nguon nay trén BCTC
nam 2014 la 97.898.960.613
dong.
Téng cong 32.000.000 320
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Nhu vy, s tién Cong ty du kién thu dugc tir dot chio ban 14 272 ty dong. Pay la
s6 tién thu duoc tr viéc chao ban c¢b phiéu cho c6 dong hién hitu, con sb tién 48 ty
ddng ding dé thyc hién viéc tra ¢6 tirc nim 2014 bang ¢ phiéu duoc lay tir ngudn
loi nhuan sau thué chua phan phdi dén 31/12/2014 trén BCTC nam 2014 di kiém
todn cua Cong ty.
2. Ké hoach sir dung so tién thu dwoec tir dot chao ban
S tién thu duge tir dot chao ban 1a 272 ty dong va s tién trich tir ngudn lgi nhudn
sau thué chwa phan phdi dén 31/12/2014 dé tra c¢6 tirc bang o phiéu 1a 48 ty dong
(téng cong 1a 320 ty ddng), s& duge st dung vao cac muc dich sau:
Bing 31: Ké hoach sir dung sé tién thu dwoc tiv dot chdo bdn

DVT: ty dong

Lz"ly tir s0 tién thu Lz"ly tir nguﬁn loi
Noi dung duge tir chio ban  nhuin sau thué chua Cong
cho ¢ dong hién phan phéi dén
hiru 31/12/2014
Thanh toan vén vay di s
| dung vao viéc mua cO phiéu 50 0 50
cua CTCP DAP -
VINACHEM
Pau tu mua ban sap nhip cac
2 | cong ty phan bon hoa chit 50 0 50
cung nganh
3 | Pau trr vao Nha may NPK 100 0 100
B6 sung von luu dong phuc vu
4 hoatd@ngsmlxuétkhﬂldoanh 72 48 120
cua Cong t

Tong cong

3.  Chi tiét ké hoach sir dung s6 tién thu dwoc tir dot chiao ban

3.1. Thanh toan vén vay da sir dung vao viéc mua c6 phiéu cia CTCP DAP —
VINACHEM.

Trong nam 2014, Cong ty co sir dung von vay dé thyuc hién viéc mua cd phiéu cua
CTCP DAP — VINACHEM. Hién Cong ty di tr& thanh c6 dong chién luoc cua
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3.2.

3.3.

CTCP DAP-VINACHEM (tién than 1a Cong ty TNHH MTV DAP-VINACHEM
thudc Tap doan Hoa chit Viét Nam, duoc cd phén héa vao ngay 26/12/2014). Cong
ty s6 hitu : 21.916.485 c6 phan, chiém ty 1& 15% von diéu 1¢. Cong ty co st dung
mot phan ngudn von vay dé dau tu vao sé cb phiéu nay. Cong ty du kién ngay sau
khi thu duge sb tién tir dot chao ban sé sir dung 50 ty dé thanh toan mot phﬁn khoan
vay nay nham giam bét riii ro vay ng va giam chi phi i vay.
Piu tw mua ban sap nhép cic cong ty phan bon hoa chit cing nganh.
Thyc hién theo sy uy quyén cua Dai hoi déng cd dong, sau khi xem xét, dam phan
va phan tich k¥ cic cong ty phan bon hoa chit cling nganh, Hoi dong quan tri Cong
ty nhan thiy ddi tic DAP-VINACHEM van la d6i tac chién lugc uy tin, di va dang
¢6 su hd tro rat tdt cho hoat dong san xuét kinh doanh cua Cong ty. Do vay, HDQT
Cong ty quyét dinh tiép tuc dau tu 50 ty ddng mua thém cb phan cia CTCP DAP-
VINACHEM nham ting ty 1& s& hitu, ting su hop tac chién lugc giita hai bén.
HPQT Céng ty da tién hanh ky bién ban ghi nhd vé viéc nhan chuyén nhuong cb
phan CTCP DAP-VINACHEM véi cac ndi dung nhu sau:
- S6 lugng ) phﬁn du kién nhan chuyén nhuong: 4.000.000 cd phén (Bén triéu cd
phan)
- Gia chuyén nhuong du kién: 12.500 dong/cd phan (Muodi hai nghin nim trim
d6ng mot ¢d phan)
- Tbng gia tri chuyén nhuong du kién: 50.000.000.000 dong (Nim muoi ty dong).
- Tién do thuc hién du kién: Quy I11/2015 — Quy IV/2015.
Piu tw vao Nha may NPK
Theo du an xdy dung nha may, Cong ty s& dau tu 100 ty dong vio TSCD (day
chuyén san xuét, may moc thiét bi, phuong tién van tai, nha ctra van phong, thiét bi
dung cu quan 1y,...). Pén thoi diém két thuc ngay 30/06/2015, Cong ty da dau tu
khoang 72 ty dong dé hoan thién va dwa vao van hanh thanh cong diy chuyén san
xudt phan bon NPK1 véi cong suat 30.000 tdn/nim. Do khoan dau tu nay dang
dugc tai trg boi cac ngudn von huy dong ngin han, nén dé giam thiéu rai ro thanh
khoan, trong 100 ty ddng dy kién thu dugc tir dot chao ban, Cong ty s& sir dung 72
ty dong dé tra ng vay di dau tu vao nha may NPK. S tién con lai 1a 28 ty dong s&
duoc sir dung dé tiép tuc dau tu mo rong day chuyén san xuat phan bon NPK2 trong
Quy IV nam 2015. Chi tiét khoan myc dau tu nhu sau:
Pi diu tw dén Duw kién du tw

30/06/2015 trong Quy
(dong) IV/2015 (dong)

Tong cong
(dong)

Noi dung dau tw vao nha

may NPK

Day chuyén NPK va may | ,¢ 6¢1 199 197 | 14.375.078.000 | 43.356.207.192
moc thi€t bi khac

2 | Phuong tién van tai 2390.730.910 | 3.060.584.149 |  5.451.315.059
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Pi dau tw dén Dy kién dau tu

Noi dung dau tw vao nha Tong cong

¢ 30/06/2015 trong Quy g
may NPK (3dng) IV/2015 (ddng) (dong)
3 | Nha cira, vin phong 39.652.130.866 | 10.229.459.874 | 49.881.590.740
4 | Thiét bi, dung cu quan Iy 778.014.225 532.872.784 | 1.310.887.009

Tong cong 71.802.005.193  28.197.994.807 100.000.000.000

3.4. B6 sung von lvu dong dé phuc vu hoat dong sin xuét kinh doanh ciia Céng ty
Ngoai cac ké hoach sir dung von nhu trén, Cong ty ciing c6 ké hoach sir dung 72 ty
ddng tir sb tién thu dugc tir dot chao ban cho cb déng hién hitu va 48 ty dong trich
tir ngudn loi nhuan sau thué chwa phan phdi dén 31/12/2014 (téng cong 1a 120 ty
ddng) vao viéc bd sung von luu dong nham nang cao ning luc tai chinh phuc vu
hoat dong san xuat kinh doanh ciia Cong ty. HDQT Cong ty s& kiém soat chit ché
viéc str dung von dam bao hiéu qua va dem lai loi ich cho Céng ty va cho cic cd
dong.

Chi tiét ke hoach str dung s6 von trén nhu sau:

N¢i dung sir dung vén S6 tién (ty  Tién dd sir
dong) dung von
I Piu tw mua nguyén vt liéu phuc vu hoat dong 100
san xuit ciia nha may NPK, cu thé: ,
Ngay sau khi két
1 _|5A 20 thuc dot chao
2 | Supe 45 ban, dy kién quy
3 | Kali 20 IV/2015
4 | Quing Apatit 10
5 | Lan tuoi 05
I B6 sung von lru dong kinh doanh cac mit 20
hang khic, cu thé: Ngay sau khi két
| | DAP Pinh Vi 05 thic dot chao
ban, du ki¢ y
2 | Luu huynh 10 an, Qu len quy
IV/2015
3 | Axit 03

4 He‘mi khac 02

4. Phuwong an xir ly trong truwong hop dot chao ban khong thu dii sb tién nhw du
Kién:
Ty 1é chao ban thanh céng duy kién 13 100%. Truong hop dot chiao ban khong thu dua
s6 tién nhu du kién, phan vén con thiéu, Cong ty du kién s& huy dong tir cac ngudn

von khac dé thuc hién cac ndi dung trong ké hoach sir dung von.
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VIII. CAC POI TAC LIEN QUAN TOI PQT CHAO BAN

1.

To chire kiém toan

CONG TY TNHH KIEM TOAN & TU VAN DPAT VIET

Dia chi: S6 02 Huynh Khwong Ninh, Quéan 1, TP. HS Chi Minh.
Dién thoai: (84-8) 39105401 Fax: (84-8) 39105402
Website: www.vietlandaudit.com.vn

To chire tw van

CONG TY CO PHAN CHUNG KHOAN IB

Tru s& chinh: Tﬁng 8, 52 Lé bai Hanh, Phuong Lé Pai Hanh, Quén Hai Ba
Trung, Ha N1

S6 dién thoai: (84-4) 4456 8888 Fax: (84-4) 3978 5380

Website: https://ibx.vn

Y kién cia To chirec Tw van vé dgt chao ban:

Thuc hién Nghi quyét Dai hoi dong ¢ dong thuong nién ngay 27/04/2015, Cong ty
C6 phan Xuat nhap khau Quang Binh tién hanh dang ky phat hanh thém 32.000.000
o phiéu dé tang von diéu 18 tir 320 ty 1én 640 ty dong nham nham b6 sung ngudn
vbn dau tu cho hoat ddng san xuat kinh doanh, da dang héa ngudn von, gia ting gia
tri va khéi lwong ¢ phiéu cho cac co dong, giam thiéu rai ro tai chinh trong viéc sir

dung vbn vay gop phan mang lai doanh thu va loi nhuan cho Cong ty.

Trong tong s6 c6 phiéu dang ky phat hanh, Cong ty du kién chao ban cho ¢6 dong
hién hiru 27.200.000 c6 phiéu theo ty 1& 100:85 véi mirc gia chao ban 1a 10.000
ddng/cd phiéu, phat hanh thém 4.800.000 ¢ phiéu dé tra cd tirc nim 2014 bang cb
phiéu cho cac cd dong theo ty 1& 100:15. Gia giao dich cb phiéu cua Cong ty trén thi
truong 40 phién gan nhat dén ngay 10/08/2015 binh quéan 1a 10.895 ddong/c6 phiéu.
Véi trién vong thi trudng chimg khoan dang c6 nhiing d4u hiéu phuc hoéi sau nhiing
bién dong vura qua, cung véi két qua kinh doanh nam 2014 va ké hoach kinh doanh
nam 2015 kha quan ctia Cong ty, To chirc tu van cho rang Cong ty c6 kha ning

thanh cong trong dgt chao ban.
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IX. PHULUC

1.
2
3.
4
5

6.

Gidy Chung nhan Ding ky kinh doanh.

Diéu 1& cong ty.

B4o c4o tai chinh nam 2013 di duoc kiém toan cua QBS.

Béo céo tai chinh me va hop nhéat nim 2014 da duoc kiém toan cta QBS.

B4o cdo tai chinh me va hop nhit soat xét ban nién nam 2015 ciia QBS

Nghi quyét Pai hoi dong cd dong thong qua phuong an chao ban c6 phiéu ra cong

ching, phuong an str dung sb tién thu duoc tir dot chao ban va niém yét bd sung cd

phiéu chao ban.

Nghi quyét Hoi dong quén tri vé phuong 4n sir dung von thu dugc tir dot chao ban
¢6 phiéu ra cong chung.

Nghi quyét Hoi dong quan tri thong qua hd so ding ky chio ban ¢ phiéu ra cong

chung.
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Hai Phong, ngay OV thing 03nim 2015
DAI DIEN TO CHUC CHAO BAN
CONG TY CO PHAN XUAT NHAP KHAU QUANG BINH

CHU TICH HQI PONG QUAN TRI KIEM TONG GIAM POC

NGHUYEN THI THANH HUONG

TRUONG BAN KIEM SOAT KE TOAN TRUONG
DANG THI PHUONG THAO BUI THI NGQC
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PAI DIEN TO CHUC TU VAN
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CAO THI HONG
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